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MINUTES 
Alabama Association of REALTORS® 

Board of Directors 
January 28, 2021 

Virtual Conference Call 
 

Call to Order 
The meeting of the Alabama REALTORS® Board of Directors was called to order at 2:00 p.m.  
 
Invocation 
President Slade McElroy gave the invocation.  
 
Welcome and Introductions 
President Slade McElroy introduced the panelists joining him in speaking, President-Elect Wes 
Grant, Treasurer RaJane Hampton, Secretary Senia Johnson, AAR CEO Jeremy Walker, and Bob 
Harris, the special guest speaker. 
 
Report of the President 
President McElroy gave updates on the business of AAR.  

REALhealth Rebate.  Blue Cross Blue Shield extended a 20% health and 50% dental 
rebate to the REALhealth and Wellness plan. The Executive Committee voted to pass the rebates 
on to the plan participants. The rebate was received in January. 

Broker Outreach. Reginal Vice Presidents started the broker outreach initiative in each 
region. The effort is supported by quarterly communications and updates to the broker community. 

Spring Development Series.  AAR has kicked off a series of professional development 
opportunities this Spring.  275 members across the state participated in the At Home with Diversity 
CE class held in January.  The 2021 GRI schedule has been released and registration open.  All 
eight classes will be held virtually.  Fair Housing education will be held in April.  

Board Grants and Cooperation Agreements. AAR has created cooperative enforcement 
agreements to further support the code of ethics, arbitration and mediation process with the local 
board in the state.  AAR has created a grant program for our local associations to enhance fair 
housing, bias, diversity and awareness opportunities for their members. AAR created a local 
market statistics agreement to further a request from NAR that has tasked the state level to develop 
and distribute state-wide real estate market information.  

Annual Meeting.  In hopes of the pandemic ending, AAR will move forward with an in-
person Annual meeting held at the Point Clear Grand Hotel on October 18 – 20, 2021. 
 
Board of Directors Annual Training  
President Slade McElroy introduced Mr. Bob Harris of The Nonprofit Center. Mr. Harris provided 
training on the responsibilities and duties of the Board of Directors.  
 
Orientation  
CEO Jeremy Walker provided guidance to the Board Resource Page on the AAR website, 
important events in the Association’s history, background and orientation on the three-way 
agreement, and importance of each level (local, state, national) of the Association.  Walker 
highlighted AAR’s mission as a state association and an overview of the strategic plan.  
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Administrative Reports 
Secretary Senia Johnson presented the minutes from the September 15, 2020 Board of Directors 
meeting, which were approved as presented and filed for audit. 
 
Johnson presented the names of board members who received an excused absence from the 
meeting. 
 
Johnson presented the December 31, 2020 Membership Report, which reported a total of 17,518 
members statewide, which is an increase of 1,004 from this time last year. Johnson reported AAR’s 
annual membership report has been filed with the Secretary of State’s office.  
 
Financial and Asset Reports 
Treasurer RaJane Hampton presented the AAR Financials as of December 31, 2020. The report 
showed an increase of 945 paid members in 2020, with almost 18,000 dues paying members 
throughout the year. 
 
Hampton reported that the General Fund closed out the year with revenues of $3,228,181.  The 
general fund expenses are $2,162,990 which is down from last year.  The net surplus/deficit reflects 
an unaudited general fund surplus of $1,015,191.  Hampton informed of the Building Fund year 
end revenues are $628,569.  Building expenses are $541,119.  Net surplus of $87,449.   Overall, 
between the two funds we show a year end surplus of $1,102,641. 
 
After a brief presentation of where AAR stands on the building debt, Hampton discussed applying 
the projected surplus from the 2020 general fund budget towards the building debt.   
 
ARPAC Trustees 
Chair Forrest Meadows presented the report. 2020 fundraising efforts brought in $820,360 which 
included investments from 235 Major Investors breaking yet another record for the state. Alabama 
continues to be one of the leading states in the country in ARPAC fundraising on a per capita basis 
year in and year out. Meadows reported that the current ARPAC balance is $2,273,706. 
  
Alabama REALTORS® Foundation 
President-Elect Wes Grant reported the Foundation closed the year with approximately $240,190 
in the account. Grant stated the Foundation received $105,432 in contributions from REALTOR® 
car tags.  The Foundation has several applications pending from the storms along the Gulf Coast 
last fall and winter.   
 
REALhealth and Wellness Plan 
President-Elect Grant reported at present there are approximately 460 members enrolled in one of 
the products offered between Health, Dental, Vision, Accident, Whole Life, Critical Illness and 
Long-Term Care.  The plan has completed its annual 5500 report with department of labor and 
990 filings with the IRS.  The Plan size is approximately $4,000,000 annually. 
 
Report of the CEO 
CEO Jeremy Walker provided updates on the National Cares Act Stimulus, CDC Eviction 
Moratorium, the Alabama-Georgia moratorium litigation, and the NAR-DOJ Settlement.  On the 
State level, Walker reported on legislative issues, restricted access to the state house, and 
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uncertainty over how long the legislature may meet, and expectations the mask mandate will be 
extended.  AAR has four AREC Commissioner seats up for appointment for this year.   

Report of the Executive Committee and Proposed Governance. President Elect Wes Grant 
presented governance proposals from the Executive Committee as follows:  

Motion 1: The amended motion passed as proposed. 
 

Section 2.2. Tax Status  
 

C. Wholly Owned Subsidiaries. (10/1/2017) The Association owns the following wholly owned 
subsidiaries: 

1. The Alabama REALTORS® Political Action Committee. 
2. The Alabama REALTORS® Foundation Disaster Relief Fund. 
3. The Alabama REALTORS® Realhealth and Wellness Association Health Care Plan. 
4. The Alabama REALTORS® Employee 401k Plan. 

 
Effective Date: The motion will go into immediate effect. 

 
Motion 2: The motion passed as proposed. 

 

 
Effective Date: The motion will go into immediate effect. 
 
 
President’s Remarks 
President Slade McElroy shared the goals and opportunities for 2021, excerpts from the Strategic 
Plan, and external threats to monitor for the year.  
 
There being no further business, the Board of Directors adjourned at 3:18 p.m.  
 
I hereby certify that these minutes were approved:  (  ) as presented (  ) as amended.  
 
 

  /  /   
Senia Johnson, 2021 Secretary 
 

Section 2.10. Board of Directors’ Duties 
A. 

9. Meetings. 
a. Virtual Meetings. The Board of Directors may meet virtually utilizing video conferencing 

technology. Virtual meetings shall be focused and endeavor to last no more than 60-90 
minutes in length. 


