Wallace Community College Selma

Strategic Plan Assessment Map
Goal Analysis 2016-2017

Division Unit Name Goal 1 Goal 2 Goal 3 Goal 4 Goal 5 Goal 6 Goal 7 Goal 8 Goal 9 Goal 10 Goal 11
Business and Finance Accounts Payable X X

Business and Finance Accountant (Restricted)| X X

Student Services ADA X X

Student Services Admissions and Records X X X X X X
Instruction Adult Education X X X X
Instruction Advanced Visualization Center (AVC) X X X

Instruction AMSTI X X

Instruction ADN Nursing X X X X X X X X
Instruction Arts & Sciences X X X X X X X
President Associate Dean of Institutional Effectiveness X X X X X

Student Services Athletics X X X
Instruction Business Administration X X X X X X X X X X
Instruction Business Education X X X X X X X
Business and Finance Cashier X X

President Community Relations X X X
Facilities and Safety Campus Police X X

Business and Finance Comptroller X X X

Instruction Computer Information Systems X X X X X
Technical Cosmetology X X X X X X X X X
Student Services Counseling & Student Development X X X X
Student Services Developmental Education X

Technical Drafting and Design X X X X X
Instruction Dual Enrollment X X X X

Student Services Education Talent Search X X X X
Instruction E-Learning X X X X X X
Technical Electrical Technology X X X X X X
Student Services Financial Aid X X X

Business and Finance Human Resources X X

Technical Industrial Maintenance X X X X X
Institutional Effectiveness [Institutional Effectiveness and Research X X

Instruction Library X X X X X X X
Institutional Effectiveness |Marketing X X

Technical Masonry Program X X X X
Business and Finance Office of Business and Finance X X

Student Services Office of the Dean of Students X X X X X
President Office of the President X X X X X

Instruction Patient Care Technician X X X X X X
Business and Finance Payroll X X

Student Services Phi Theta Kappa (PTK) X X X




Facilities and Safety

Physical Plant Manager

Instruction Practical Nursing X
Instruction Writing Lab X
Business and Finance Shipping and Receiving

Student Services Student Activities X
Student Services Student Government Association (SGA) X
Student Services Student Success Coaching X
Student Services Student Support Services X

Student Services

Technology and Information Services

Facilities and Safety

Transportation

Technical

Welding




