COLLEGE GOAL 11, ENROLLMENT MANAGEMENT/ L. Clifton (Chair)
Maintain an ongoing program for the recruitment, retention, and graduation of students
Includes an assessment of strategies 11.1-11.4 and the functions of the admission committee

ADMISSIONS

Responsible for regularly reviewing and evaluating admission policies and registration
procedures and policies. Makes recommendations to the Dean of Students

Lonzy Clifton, Chair Elain Melton, Recorder Christi Melton (F)
Shunteral Logan Anessa Kidd Dr. Herbert Thomas

STRATEGIC PLANNING COUNCIL

The President appoints the Planning Council, which serves in an advisory capacity. In
completing its various duties, the Planning Council sometimes works as one large unit but
more often appoints sub-committees to study specific concerns and to make proposals to the
President and the council. The College Planning Council is responsible for the following:

e Ensuring that College's mission is accomplished through regular review and
modifications as needed

e Establishing College goals and priorities;
Analyzing annual planning assumptions and developing priorities;

e Monitoring progression in the reaccreditation process where institutional
effectiveness and student learning outcomes are involved;

e Evaluating and monitoring the institutional effectiveness and student learning
outcomes processes

e Analyzing issues that have significance in the planning and institutional effectiveness
processes

o Serving as a liaison between the President Council and other planning units of the
Institution

e Linking the process of institutional effectiveness and student learning outcomes

o Identifying and organizing sub-committees or task forces to carry out the functions
of the Council

¢ Maintaining a calendar of events needed to keep the planning process on track
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Dr. James Mitchell
Robby Bennett
Robert Sims (F)
Veronica Brown
Minnie Carstarphen
Dr. Glen King

Ghytana Goings (F)
Raji Gourdine
Monique Ford
Marilyn Hannah (F)
Dr. Tammie Briggs

Johnny Moss
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Dr. Donitha Griffin
Brandi Abbott
Herbert Thomas
Dr. Rosa Spencer
Lula Snowden

Felicia Sanders




