WALLACE COMMUNITY COLLEGE SELMA

STRATEGIC PLANNING MEETING SCHEDULE

2018-2019

September 2018

Thursday,
September 13"

Strategic Planning Council Subcommittee Chair Training
Location: HSTC RM 210 Time: 2:00pm

Thursday, College Goal #2 Access Chair: Felicia Sanders

September 20" Location: Student Success Center, Professional Development Rm.
Time: 2:00pm

Monday, September | Goal #1 Quality Teaching and Learning

24 Chair: Ghytana Goings

Location: Student Success Center, Professional Development Rm.
Time: 2:00pm

October 2018
Monday, October Goal #3 Technology Chair: Brandi Abbott
1 Location: Student Success Center, Professional Development Rm.
Time: 2:00pm
Thursday, October | Goal #4 Workforce Chair: Dr. King
1% Location: Student Success Center, Professional Development Rm.

Time: 2:00pm

Monday, October
1 Sth

Goal #5 Professional Development Chair: Veronica Brown
Location: Student Success Center, Professional Development Rm.
Time: 2:00pm

Thursday, October | Goal #11 Enrollment Management Chair: Lonzy Clifton
18 Location: Student Success Center, Professional Development Rm.
Time: 2:00pm
Friday, October 26" | Goal #6 Student Focus/Student Success Chair: Dr. Thomas
Location: Student Success Center, Professional Development Rm.
Time: 2:00pm
November 2018
Friday, November | Goal #7 Diversity Chair: Minnie Carstarphen
2nd Location: Student Success Center, Professional Development Rm.

Time: 2:00pm

Monday, November
5!h

Goal #8 Community and Lifelong Learning Chair: Lula Snowden
Location: Student Success Center, Professional Development Rm.
Time: 2:00pm

Tuesday, November
6th

Goal #10 Efficiency of Operations Chair: Dr. Spencer
Location: Student Success Center, Professional Development Rm.
Time: 2:00pm

Tuesday, November
13"

Goal #9 Public Relations Chair: Johnny Moss
Location: Student Success Center, Professional Development Rm.
Time: 2:00pm
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December 2018

All Sub Committee Chairs should submit your fall committee meeting
minutes to Brandi Abbott utilizing the approved minute template as soon as
possible following your meeting but no later than December 1, 2018
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January 2019

Thursday, January 18"

Strategic Planning Council Meeting (All Goal Sub-committees’
chairs should be prepared to report fall semester findings)
Location: SC Media room Time: 9:00am

February 2019

Monday, February 4™

Goal #2 Access Chair: Felicia Sanders
Location: Student Success Center, Professional Development Rm.
Time: 2:00pm

Monday, February 18"

Goal #1 Quality Teaching and Learning

Chair: Ghytana Goings

Location: Student Success Center, Professional Development Rm.
Time: 2:00pm

March 2019

Thursday, March 7%

Goal #3 Technology Chair: Brandi Abbott
Location: Student Success Center, Professional Development Rm.
Time: 2:00pm

Monday, March 11"

Goal #5 Professional Development  Chair: Veronica Brown
Location: Student Success Center, Professional Development Rm.
Time: 2:00pm

April 2019

Thursday, April 4

Goal #7 Diversity Chair: Minnie Carstarphen
Location: Student Success Center, Professional Development Rm.
Time: 2:00pm

Monday, April 8"

Goal #8 Community Development and Lifelong Learning
Chair: Lula Snowden

Location: Student Success Center, Professional Development Rm.
Time: 2:00pm

Tuesday, April 9th

Goal #6 Student Focus/Success Chair: Dr. Herbert Thomas
Location: Student Success Center, Professional Development Rm.
Time: 2:00pm

Wednesday, April 10

Goal #4 Workforce Development Chair: Dr. Glen King
Location: Student Success Center, Professional Development Rm.
Time: 2:00pm

Monday, April 15*

Goal #9 Public Relations Chair: Johnny Moss
Location: Student Success Center, Professional Development Rm.
Time: 2:00pm

Thursday, April 18™

Goal #10 Efficiency of Operations Chair: Dr. Rosa Spencer
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Location: Student Success Center, Professional Development Rm.
Time: 2:00pm

Friday, April 19th Goal #11 Enrollment Chair: Lonzy Clifton
Location: Student Success Center, Professional Development Rm.
Time: 9:00am

ALL SUBCOMMITTEE CHAIRS PLEASE SUBMITT YOUR FINDINGS AND
RECOMMENDATIONS TO BRANDI ABBOTT PRIOR TO THIS MEETING

Wednesday, April 24th | Strategic Planning Council Meeting
Location: Student Center Media Room
Time: 2:00pm

Thursday, April 25th Strategic Planning Council Findings and Recommendations are
submitted to Dr. Mitchell for action

Thursday, May 2nd Strategic Planning Council Findings and Recommendations
approved by Dr. Mitchell are forwarded to unit supervisors to
be included in unit budgets.

Monday, May 13th All Unit Budgets are due to the Business Office




