
Tuscaloosa County Road Improvement Commission (TCRIC)  
Meeting Minutes - - - January 31, 2022 
City of Tuscaloosa, City Hall 

Commission Member Attendees:  Mayor Walt Maddox– Chairman; Mayor Bobby Herndon – Vice 
Chairman; Judge Rob Robertson; Jim Page; Rep. Rich Wingo; Rep. Chris England 

Other Attendees:  Sen. Gerald Allen; Alyce Spruell; Kelly Johns; Kim Palm; Scott Anders; Glenda 
Webb; Tera Tubbs; Wallace McAdory; Randy Skagen; Bryan Gurney; Wendy Shelby; Tom 
Bobbitt; Carly Standridge; Scott Holmes; Mark McAdams; Richard Rush; Justice Smyth; David 
Kemp; Zane Davis; John McWilliams; Bill Pate; Paul Connolly; Becky Scheeff; Russell Ware; 
Ron Davis; Ron Bolton; Chris Crawford; Cynthia Lee Almond; Matthew Wilson 

Mayor Maddox called the meeting to order at 7:39 a.m. 

Mayor Maddox presented the minutes of November 30, 2021 TCRIC meeting.  
Vote:  Minutes of the November 30, 2021 meeting was unanimously approved after a 
motion by Herndon seconded by Rep. England   

Summary of Bills 
A summary of bills was presented for the Commission’s consideration.   

Vote: A motion to pay bills as presented was made by Herndon seconded by Rep. England 
and approved unanimously. 

Financial Report 
Kim Palm presented the accounting report.  The ledger balance as of January 25, 2022 was 
$15,808,528.17. The interest earned in December was $384.70. The December 2021 and January 
2022 deposits (October and November 2021 sales tax collected) were $880,000 (7.8% increase 
over the prior year) and $942,300 (33.5% increase over last year), respectively. The projected and 
actual accrual basis revenues for Fiscal Year 2022 to date are $1,675,919 and $1,822,300, 
respectively. Project expenditures to date (for Fiscal Year 2022) is $1,661,122. Operating expenses 
to date is $34,640. 

Vote: A motion to approve the financial report, as presented, was made by Judge Robertson 
seconded by Rep. England and approved unanimously. 

Quarterly Report 
Kelly Johns presented a draft Quarterly Report for the Commission’s approval for the period of 
October through December 2021.  Pending the Commission’s approval, Johns will share the 
report on the TCRIC website. 

Vote:  A motion to approve the report, as presented was made by Mr. Page, seconded by 
Mayor Herndon and approved unanimously. 

Project Updates: City of Tuscaloosa 
 McWright’s Ferry Road Extension: Bryan Gurney reported ROW acquisition is ongoing, 

with 23 of the needed 45 tracts having been acquired, with 11 parcels being in the County. 
The billboard previously discussed at the November 2021 TCRIC meeting, has been 
removed.  The City plans to open bids for the project in October 2022, with construction 
beginning in January 2023. 

 Martin Luther King/Jack Warner Parkway:  
Phase I: Change order No. 1 was approved, which increased the total contract amount to 
approximately $10.8 million, and a new completion date of Phase I to Sept 2022. 
Phase II: Due to material procurement delays, the phase is expected to being construction 
in February 2022.  
Phase III: The City has received 100% comments from KCS on the spur bridge; a response 
from BKI is expected in February 2022. There are design revisions to the main railroad 
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line; BKI expects a submittal back to KCS in May 2022.  The City plans to open bids for 
Phase III in September 2022.   

Project Updates: Alabama Department of Transportation (ALDOT) 
David Kemp (ALDOT) provided ALDOT project updates. 

 SR-69 South Intersection Improvements: ALDOT plans to let in 2022. Eleven (11) utility 
companies have relocations associated with the project.  The City of Tuscaloosa is in 
process of acquiring easements needed for their utility relocation.  

 US-82 / Hwy 43:  ALDOT will have a plan review (65%) in February. 
 US-82 (SR-69 to Rice Mine Rd) project (Rebuild Alabama):  Ikaros has started work in 

the median. As previously outlined, the roadwork will first complete work in the median, 
and then will move work to the outside.  ALDOT plans to continue to have 2 lanes of traffic 
open during work day. Utility work is expected to begin soon on the south end of the 
project. 

 US-82/69 – The Consultant has begun work, and ALDOT has asked them for an extensive 
review of options. 

 UUS-82 at University Blvd: ALDOT plans to let the project in June 2022. The University 
bridge would be closed/set in Summer 2023.   

Resolution 22-005 
Alyce Spruell presented the resolution to approve the payment of $225,200 to the City of 
Tuscaloosa for reimbursement of Right of Way acquisition costs for the McWright’s Ferry Road 
project.  

Vote:  After discussion, a motion to adopt the resolution was made by Mayor Herndon 
seconded by Rep. England and approved unanimously. 

Discussion of Infrastructure Investment and Jobs Act 
There was discussion regarding the IIJA act, and that the Federal Highway Administration will 
provide guidance, but has not yet, at this time.  Additionally, IIJA has not been funded yet. Sen. 
Allen reported that Ed Austin, Chief Engineer, ALDOT, presented to Joint Transportation 
Committee last week; Sen. Allen briefly discussed the 12 categories, as explained by Mr. Austin 
in that meeting.  

Public Comment 
Mayor Maddox opened the meeting for public comment.  None were received. 

Next Meeting 
The next TCRIC meeting is scheduled for February 28th at 7:30 AM at County Annex Auditorium.   

Executive Session 
Mayor Maddox made a motion that the Commission convene an executive session for the 
purpose of discussing matters and information that will have a detrimental impact upon the 
City’s competitive position in negotiations involving matters of trade or commerce if disclosed 
outside an executive session, and which may also impact the City’s agreements with the 
Commission now or in the future.  

Vote: Mayor Herndon seconded the motion; the motion passed unanimously. 
 
TCRIC entered executive session. 
 
The Commission left executive session, and the meeting was adjourned.   


