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I. Introduction and Historical Perspective of the College 
and Program  
George Corley Wallace State Community College (Wallace Community College Selma) 
had its origin on May 3, 1963, as William Rufus King State Vocational Technical School 
in honor of a famous Alabamian that served 29 years as a United States Senator and 
Vice President of the United States in 1852 under President Franklin Pierce. He was also 
responsible for giving Selma its name. Located on twenty acres inside the city limits of 
Selma, the home of historic events from the Civil War to Civil Rights, the College has 
also become a landmark in Selma’s history. 

On October 1, 1973, the Alabama State Board of Education authorized the second change 
of the institution’s name to George Corley Wallace State Community College. Mr. Charles 
L. Byrd, who had been the Director of the Technical Institute, was appointed President. 
In 1990, under the administration of the first African American President Dr. Julius 
Brown, the marketing name of the College became Wallace Community College Selma 
(WCCS). The College was first accredited by SACSCOC in January 1974, and its last 
reaccreditation was in fall 2020. In addition, the College has the following three programs 
with individual program accreditation. Associate degree Nursing (ACEN: initial 1982, last 
2022) Practical Nursing (ACEN: initial 1984, last 2022) Business Administration 
(NCBSP: initial 2015, next 2025) 

Mr. Effell Williams, Sr. served as the Interim President from May 2000 until July 31, 
2000. On August 1, 2000, Dr. James M. Mitchell became the third and most visionary 
president who led the College to its present role as a powerful influence on the upward 
mobility of citizens in Selma and surrounding areas. Responsive to the needs of the 
service area, Wallace Community College Selma expanded its educational thrust in the 
following areas: transfer programs, student services, community involvement, workforce 
development, and technology. Quality instruction, strong student support services, and 
access to educational opportunities became the clarion call of the College. 

WCCS has enhanced the aesthetics value of each building by elevating with cooper roof 
designs. All existing structures have been renovated and several new state-of-the arts 
buildings opened, including the Hank Sanders Technology Center, the Health Sciences 
Building and the James M. Mitchell Student Center, a one stop student center which 
houses the Division of Student, Services (Offices of financial aid, admission and records, 
student support services, talent search and student organizations). The building also 
includes a Barnes and Nobles Bookstore, a game room and TV room for entertainment, 
and quiet areas designed for study and relaxation. The college has been able to accomplish 
these goals with no long-term indebtedness. 

The College serves a seven-county region, representing the western part of the state. It 
encompasses many of the most economically challenged counties in Alabama known as 
the “Black Belt Area.” Through various partnerships and externally funded grants, the 
College is impacting west Alabama through work force development, community service, 
and educational opportunities. In order to meet the demands of the College’s services 
area, the College sought to establish new initiatives that would increase the number of 
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high school graduates, increase post-secondary success among students from 
underserved backgrounds, and prepare students for the demands of the workforce. 

In 2007, the College partnered with SECME, the Bill and Melinda Gates Foundation, Jobs 
for the Future, and the Selma City School System to house the first Early College Program 
in the State of Alabama. Today, the College continues to expand its Early College Program 
(dual enrollment) in partnership with the high school in its service area where it is housed. 

In 2005, the College partnered with the Alabama State Department of Education to 
improve math and science knowledge and skills necessary for success in postsecondary 
studies and in the workforce. WCCS became the only community college to be named an 
AMSTI site. WCCS, in conjunction with ASU and JSU, received the honor of piloting a 
new AMSTI Lead Teacher program in schools hoping to become AMSTI schools during 
the summer of 2007, and conducting a Grades K-12 Leadership Academy for Math, 
Science, and Technology (LAMST) during the summer of 2006. Since that time, WCCS 
has provided professional development and training to thousands of teachers statewide. 

The implementation of the Advanced Visualization Center had a tremendous impact on 
the instructional programs of the College as well as local public-school systems. Business 
and industry within the serviced area of the College used the Center to deliver interactive 
training programs for their employees. The grant-funded Center was instrumental in 
developing and implementing innovative, engaging curricula for education and workforce 
development. The technologically advanced center provided teaching and training 
opportunities and allowed educators and entrepreneurs to virtually transform the 
learning experience. The Center provided the following laboratories: Immersive floating 
model, Development, Broadcast and Studio, Telepresence, Visual Learning, Rapid 
Prototype, Experience and Discovery, and Interactive Use of Force. 

At the end of the grant period, the area formerly known as the AVC center was 
transformed to house the College’s workforce development initiatives and the Apple 
Coding Program. The College was one of 3 in ACCS to be awarded this grant for apple 
coding through the Bill Gates Foundation. Since its inception, the program has grown, 
providing employable workforce credentials. 

In the Fall 2023 WCCS received SACSCOC approval and continued accreditation after 
implementation of The Higher Education Center and the West Alabama Regional 
Training Center off sites in Demopolis Alabama, January 2024. 

On September 1, 2026, Dr. Donitha Griffin became the fourth (4th) President of WCCS. 

In collaboration with community organizations, the college has hosted national and 
international speakers such as: Senator Barak Obama, Eric Holder, Secretary of 
Education, Vice-President Joseph Biden, Winnie Mandela, South African 
activists/politician, Hillary Clinton, former Secretary of State, and many others. 
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Wallace Community College Selma continues to expand its mission, which is to meet its 
students' and the community's needs. While celebrating its rich history, the College is 
constantly making strides toward excellence and building bridges to the future. 
 
 
PROGRAM HISTORY  

Practical Nursing 

The Practical Nursing Program of WCCS admitted its first class in 1966. Initially, 
program admission was annually each fall quarter, and the curriculum was delivered in 
five quarters. The program was located in the Central Administration building where e-
learning and Arts and Science faculty offices are currently being housed. 

In 1980, both the Practical and Associate Degree Nursing Programs were merged into 
the newly built Charles L. Byrd Science-Nursing Building, under the direction of one 
Nurse Administrator. The Practical Nursing program was adjusted to a four-quarter 
curriculum with smaller admissions twice a year, spring and fall quarters when the 
generic track ADN program was added. In 1991, under the direction of a new Nurse 
Administrator and faculty, the Practical Nursing Program reassumed a separate 
identity. Physical facilities were moved to a doublewide trailer on campus, and 
classroom and laboratory facilities were also separated; however, both programs 
continued to share learning resources and clinical sites. In 1993, the Nursing 
Assistant/Home Health aide (NA/HHA) Program was developed and became a part of 
the Practical Nursing Department.  A departmental secretary was hired, and a 
work/study student was assigned to the department. With three nursing programs on 
campus, the Nursing Career Ladder of WCCS was placed into effect in 1994. 

In 1998, the Alabama two-year Community College System converted to a semester 
curriculum format, and most disciplines including health occupations, adopted a 
common core curriculum. The Practical Nursing Program was adapted to a four-
semester curriculum with admission every other semester. In 1999, the Postsecondary 
Division of the Alabama Department of Education mandated that by the fall of 2000 all 
PN programs would change to three semesters in length, utilizing established 
guidelines. The Nurse Administrator at that time served on the steering committee that 
formulated the guidelines. 

In 2004, the former Chancellor of the Postsecondary Division shared his vision of a 
Seamless Nursing Curriculum for the Alabama two-year Community College System. 
The curriculum was designed to allow easy access for recent high school graduates, with 
the goal of increasing the number of nursing graduates statewide. In the fall of 2005, the 
new Seamless Nursing Curriculum was implemented statewide, and admission 
requirements for the Practical Nursing Program changed. The new admission 
requirements were the same for the Practical Nursing and the Associate Degree Nursing 
Programs. Although the ADN and PN programs were essentially kept separate with 
separate faculty and administrators, the courses of the first two semesters in both 
curriculums were the same. In the fall 2016 the Alabama Community College System 
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mandated a change to a new concept-based curriculum for all nursing programs. The 
concept-based curriculum is five semesters (68 credit hours) for the Associate Degree 
program with completion of the Practical Nursing (47 credit hours) program after the 
third semester. Students must be admitted as PN or ADN students as the admission 
testing requirements are different. PN and ADN students are combined for classroom 
instruction during the first three semesters of the curriculum and Health Science faculty 
teach both PN and ADN students. The Health Science Programs were placed under the 
direction of one Director of Health Science in 2016. 

All program curriculum changes received approval from ABN, NLNAC and ACEN. The 
Practical Nursing Program was initially accredited by the NLNAC in 1984 for an eight-
year period. Reaffirmation occurred in 1992, 2000, 2008, and 2016, each for another 
eight-year period. The program was the third in the state to receive accreditation by the 
NLNAC. In 2013, the NLNAC changed its name to The Accreditation Commission for 
Education in Nursing (ACEN). The program was reaffirmed in 2022 for another eight-
year period.



2025-2026 Program Review Team Members 
 

NAME ENTITY TITLE 

Dr. Sarah Davis Wallace Community College Selma 
Lead Instructor NUR 114 Nursing 
Concepts II, Program Assistant  

Dr. Jacqueline Moultrie 

Wallace Community College Selma Lead Instructor NUR 115 
Evidence-Based Clinical 
Reasoning, NUR 221 Advanced 
Evidence-Based Clinical 
Reasoning, Program Assistant 

Mrs. Deborah Lumpkin 

Wallace Community College Selma Lead Instructor NUR 113 Nursing 
Concepts I, NUR 211 Advanced 
Nursing Concepts 

Mrs. Angelina Chestnut 

Wallace Community College Selma Lead Instructor NUR 112 
Fundamental Concepts of 
Nursing 

Mrs. Mae Campbell 

Wallace Community College Selma Nursing Clinical Instructor 

Dr. Pearlie Miller 

Wallace Community College Selma Director of Health Sciences 
Nursing Instructor 

Dr. Tracey Shannon 

Wallace Community College Selma Associate Dean of Nursing 
Education 

Dr. Tamera Carter Wallace Community College, Selma Director of IE 

 
 

2025-2026 External Review Team Members 
 

NAME ENTITY TITLE 

Dr. Tiffany Ervin 
University of Alabama School of 
Nursing, Birmingham (UAB) 

Director, BSN Program 

Marilyn Smith BSN, RN 
 
Diversacare of Marion 

 
Director of Nursing Services 

Micheal Walker 

 
Wallace Community College Selma 

 
Music Faculty 
Committee Chair 
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III. Instructional Program Demographics 
 

CIP Code: 51.3901 Practical Nursing 
 

Graduates 

Year(s) 
2020-

2021 
2021-2022 2022-

2023 
2023-2024 2024-2025 

Certificate 24 30 28 26 40 

 
Enrollment 
 Fall 2021 Fall 2022 Fall 2023 Fall 2024 Fall 2025 
Number Enrolled 65 55 54 67 75 

 
Current Enrollment 

 
Fall 2025 Enrollment Data 
 Males Females Total 

Full-Time 0 3 3 
Part-Time 2 70 72 
Freshman 0 1 1 
Sophomore 2 72 74 
Dual Enrolled 0 0 0 
Non-traditional  
(Tech programs only) 2 0 2 

 
Fall 2025 Enrollment Demographics 

 
Program 
% Head count College % 

Head 
count 

White 8.0% 6 17.7% 381 
Black 88.0% 66 76.2% 1,639 
Hispanic 1.3% 1 1.5% 33 
American Indian 0.0% 0 0.2% 4 
Asian 0.0% 0 0.3% 7 

Non-Resident Alien 0.0% 0 0.4% 8 
Multi-Racial 2.7% 2 3.2% 69 
Other/Unknown 0.0% 0 0.4% 9 

Fall 2025 Enrollment Demographics 
Average Age 

  Program % Headcount College % Headcount 

Under 18  0.0% 0 54%  1,169  

18-19  6.7% 5 18%  396  

20-21  14.7% 11 6%  139  

22-24  21.3% 16 6%  109  

25-29  14.7% 11 5%  110  
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Fall 2025 Enrollment Demographics 

 
Program 
% Head count College % 

Head 
count 

30-34  12.0% 9 4%  93  

35-39  21.3% 16 3%  59  

40-49  9.3% 7 3%  56  

50-64  0.0% 0 1%  18  

65 and over  0.0% 0 0%  1 

 
 

Summary Review of Program Demographics 
 
Summary Review of Program Demographics 

Over the five-year review period,  
 
The LPN program has awarded 488 certificates.  
  
The graduating student number has significantly increased post-Covid. A comparison of 
the 2020-2021 report period and the 2024-2025 reporting period shows a 48.1% increase 
in graduates. The graduate increase in reporting year-to year is as follows: 
 
Academic Year Graduates Percent Change 
2024-2025 40 +17.6% 
2023-2024 34 -5.6% 
2022-2023 36 +12.5% 

2021-2022 32 +18.5% 
2020-2021 27  

  

The current ratio of male to female students is 1:37.  
The current program demographics consists of 88.0% African America, 8.0% White, 2.7% 
Multi-Racial, and 1.3% Hispanic. 
The current program enrollment age varies from below 18 to 40-49. 
 
Discuss Strengths in Program Demographics 

The service area population is over 52% to 70% African American and offers reliable 

employment in the healthcare field. In addition, WCCS admits not only from our 

immediate service area, but also from candidates from Autauga, Bibb, Butler, Chilton, 

Clarke, Elmore, Jefferson, Montgomery, and Tuscaloosa counties. Furthermore, 

through the LPN grant, PN students falling short on tuition funds have been subsidized 

to assist with tuition payments. Additionally, the LPN program is not dependent upon 

Dual enrollment funding.  

The WCCS recruiter has begun social media posts and flyers for the health science 

programs. The Health Science coach and the recruiter have met with potential 

candidates through job fairs, and pop-up recruitment sites in all WCCS service counties. 
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Discuss weaknesses in Program Demographics 

Weaknesses in the program demographic are a low male enrollment, and low 

enrollment of Whites and other minority groups within the college’s service area. The 

white population makes up 45% of the population in the Black Belt and other races 

make up less than 1%. In addition, the poverty level in the Black Belt lags behind the 

state average and there is an increase in depopulation in the Black Belt region.  

 

Discuss your plan for improvement 

To increase numbers and opportunities in the nursing service area, the Health Science 

department will meet with school counselors, the campus recruiting department, and 

coaches for recruitment events. In addition, the department will meet with the recruiter 

to develop program flyers, social media posts, and advertisements. In response to 

program needs the WCCS job recruiter held and campus wide job fair which included 

the healthcare sector. The WCCS recruiter has held pop-up recruitment events in the 

Selma and program areas as well as posting on social media. 
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IV. Narrative for SACSOC Principles of Accreditation 

Institutional Mission & Goals 

Principles of Accreditation 
2.1(CR) 

 
 

Institutional Mission 
 
 

Clearly defined, comprehensive, and 
published mission specific to the 
Institution and appropriate for higher 
education. The mission addresses 
teaching and learning and where 
applicable public service 

Narrative: 

George Corley Wallace State Community College (WCCS) has a clearly defined, comprehensive, and 
published mission statement that is specific to the institution and appropriate for higher education. 
The WCCS mission statement is:  

To provide high-quality learning-centered educational opportunities and services, through 
diverse instructional delivery modes, which are responsive to individual, community, state, 
and global needs. 

The mission statement of WCCS is appropriate to an institution of higher education whose primary 
focus is to provide high-quality teaching and learning-centered educational opportunities and 
services.  

The College’s goals (2020-2025) are: 

1. Teaching & Learning: Promote and provide quality, teaching and learning environments 

and experiences that enhance the development of knowledge, skills, behaviors, and values for 

students and enable them to be successful in the workforce or subsequent education. 

2. Student Focus/Services Success: Promote high-quality student experiences through 

services consistent with student needs, interests and abilities that lead to student 

development and success. 

3. Technology: Broaden the development of educational and administrative technology that 

enhances student learning and improves college management processes and functions. 

4. Workforce/ Economic Development: Provide high-quality workforce development 

programs that meet the needs of businesses and industries and enhance the economic 

development efforts of the region and the state. 

5. Community Engagement/Development: Foster key relationships with community 

leaders to support community engagement and development efforts in the college’s service 

area. 

6. Adult Education: Provide an Adult Education program that alleviates educational gaps 

and helps participants gain economic and social mobility. 

7. Enrollment: Implement a strategic enrollment management plan that has a positive impact 

on the college’s financial stability. 

8. Efficiency of Operations: Improve efficient operations of the College. 
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Program Mission 

The mission of the WCCS Practical Nursing Department is to equip students with the technical 
skills, safety knowledge, and hands-on experience necessary for successful careers in Practical 
Nursing and related healthcare fields. Through industry-aligned training and real-world 
applications, the program prepares students for entry-level employment and lifelong learning in the 
field. 

7.1(CR) 
 

Institutional Effectiveness 
 

The Institution engages in ongoing, 
comprehensive, integrated research-
based planning and evaluation 
processes that(a) Focus on institutional 
quality and effectiveness and (b) 
incorporates a systematic review of 
institutional goals and outcomes 
consistent with its mission. 

Narrative: 
  

George Corley Wallace Community College Selma (WCCS) engages in ongoing, comprehensive, 
and integrated research-based planning and evaluation processes and is committed to continuous 
improvement to ensure the college is effectively accomplishing its mission. These processes (a) 
focus on institutional quality and effectiveness and (b) incorporate a systematic review of 
institutional goals and outcomes consistent with WSSC’s mission. 

Overview of the Planning and Effectiveness Processes 

The college’s Institutional Effectiveness Process incorporates strategic planning, evaluation, 
decision-making and continuous improvement at the institutional level, administrative, academic 
programs, and student support services level. WCCS identifies programs, processes, and services 
that are meeting their outcomes and where improvements are needed. The planning process 
includes strategies for implementation and allocates resources to ensure that WCCS effectively 
accomplishes its mission.  

WCCS’s Institutional Planning and Evaluation processes are: 

Ongoing: The institutional planning and evaluation processes at WCCS occur in a continuous 
cycle of planning and assessment, which is evident in the Institutional Effectiveness Calendar, and 
occurs at the institutional, and program/unit levels. This happens formally on an institutional 
basis through development, implementation, monitoring, and reporting on the College’s Strategic 
Plan; and through annual academic program reviews and program/unit assessment plans. 

Comprehensive: Institutional assessment is comprehensive of all college operations, uses 
multiple sources of evidence, and is holistic involving faculty and staff. The institutional 
assessment process provides evidence of continuous improvement at the institutional level, 
student learning, educational programs, and academic and administrative services. 

All levels, programs, and units are included in planning and evaluation. The President chairs the 
Strategic Planning Council comprised of administrators, faculty, and staff. The council is 
responsible for the oversight of institutional level assessment, which annually reviews the college’s 
mission and evaluates the college’s effectiveness in meeting its mission. Faculty and staff further 
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participate in planning, assessment, and evaluation processes by serving on standing committees 
responsible for assessing each college goal. 

The Strategic Planning Council members serve as chairs of goal subcommittees and are 
responsible for assessing key performance indicators for each strategy to determine if the college 
goal was met. In addition, the subcommittees review and provide feedback on the relevance and 
comprehensiveness of the goal and strategies in relation to the college meeting its mission.  

Faculty also provide leadership, direction, and oversight for the assessment of student learning at 
the institutional and program levels and annual program reviews. Faculty, staff, and 
administration participate in establishing objectives, conducting assessments, reviewing results, 
identifying areas needing improvement, and developing and implementing action plans for 
continuous improvement.  

Institutional Level Assessment 

Strategic Planning Assessment 

As noted in the 2024-2025 Standing Committees, the Strategic Planning Council is a twenty-
member committee appointed by the president, which serves in an advisory capacity. The 
Planning Council’s primary functions are to ensure that all WCCS employees understand the 
planning process and that there is broad-based participation. The council serves as an agent who 
collects and disseminates information and data relevant to college planning. In addition, they 
ensure that all organizational elements of WCCS create measurable outcomes and assessments 
and assess students’ success with meeting the outcomes. 

The President’s Cabinet consists of academic and administrative Deans and Associate Deans, the 
Director of Technology, Information Services, and Director of Facilities and Safety. The 
President’s Cabinet meets regularly throughout the year, serving in an advisory capacity to the 
President as well as providing institutional updates as needed. The President’s Cabinet reviews 
and approves recommendations of the Strategic Planning Council. 

The Strategic Planning Council and the office of Institutional Effectiveness is accountable to the 
President for the results relative to the strategic planning assessment process. Assigned 
subcommittee chairs annually report on the status of actions and attainment of key performance 
indicators for each goal in the plan. The Strategic Planning Council discuss revisions and updates 
to the plan and present recommendations to the President’s Cabinet and President for final 
approval. 

Unit Level Assessments 

WCCS assesses general education student outcomes in all academic and technical programs. A 
college General Education Student Outcome Assessment Map was developed using individual 
program assessment maps submitted to the office of Institutional Effectiveness by faculty 
members of each discipline. The college annually assesses five (5) General Education Student 
Outcomes on a three-year rotational basis: Critical Thinking, Communication, Ethical Reasoning, 
Computer Literacy, and Diversity. 

The College’s Assessment Manual gives a general overview of how the assessment of General 
Education Student Outcomes is facilitated each year to ensure that expected outcomes are clearly 
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defined, and in measurable terms. The college continuously and systematically evaluates its 
expected outcomes, and results are used to make improvements. 

General Education Student Outcome data is both aggregated by college and dis-aggregated by 
programs, which allows WCCS to collect and review data for decision making on both its associate 
in science and associate in arts degree transfer programs, as well as its Certificate programs. As 
content experts, faculty determined appropriate courses and assignments for general education 
student outcome assessments, considering course placement in the academic areas of the 
curriculum, frequency of course offerings, and quantity of course offerings. A faculty General 
Education Student Outcome Rubric Committee was appointed that represents broad-based 
faculty engagement. 

C. Educational Program Reviews 

As a part of its institutional effectiveness process, the College also engages in a comprehensive 
review of each educational program over a five-year cycle. WCCS follows the Alabama Community 
College System Board of Trustees Policy 703.01, which requires that an institution evaluate each 
of its educational programs at least every five years.  

The Program Review Template is shared with educational programs at the start of the program 
review period. Programs are provided pertinent program data by the office of Institutional 
Research. 

Program reviews have become a significant facet of the planning process and have been 
instrumental in improving the quality of our programs and expanding student learning. The 
comprehensive evaluation of each program includes program goals, demographics, curriculum 
analysis, assessment of weaknesses and strengths, and a student learning outcomes assessment. 
Also included are faculty evaluations, faculty development and governance, student support 
services, student policies and recruitment, learning resources, and physical and financial 
resources. A summary of Perkins performance indicators and program improvements and 
changes implemented since the last review is included. 

The program review process includes an onsite external review team composed of peer faculty, 
and business and industry partners. The onsite committee provides a written feedback report of 
findings after reading the program’s self-review report and visiting onsite or viewing electronically 
to verify and validate statements, resources, and information. 

The office of Institutional Effectiveness discusses the recommendations of the on-site committee 
with each educational program. Critical to the process is the integration of identified areas 
needing improvement into the program’s assessment plan for the subsequent year to ensure 
closing the assessment loop. The college's program review process and the Institutional 
Effectiveness planning process emphasize the quantity and quality of student learning within each 
educational program. 

Integrated: Planning and evaluation are integrated throughout all levels (institution, and 
program/unit) and connected by the mission-focused, strategic priorities of the institution. 
Assessment findings at the institutional level are developed or integrated into current objectives 
in annual operational plans and implemented at the program/unit level. Both the Strategic 
Planning Council goal subcommittees who make recommendations for improvement and the 
planning unit which implements the recommendations are responsible for reevaluating 
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effectiveness to ensure closure of the assessment loop. Budgeting priorities are aligned with 
recommendations approved by the President through the institutional assessment process. 

 Research-Based: Strategic and operational plans include expected outcomes (e.g., key 
performance indicators informed by baseline or comparative data). Quantitative data, such as 
demographic data, retention rates, graduation rates, transfer and employment statistics, student 
learning and license exam pass rates, are incorporated in assessment to gauge the extent to which 
WCCS is attaining established outcomes. Likewise, qualitative data such as results from surveys of 
current students, prospective graduates, external stakeholders, employers, and WCCS employees 
provide useful indicators of use of services, satisfaction, perceptions of quality, etc.  

 
Focused on Institutional Quality and Effectiveness:  

WCCS’s planning and evaluation processes focus on institutional quality and effectiveness by 
identifying desired outcomes relative to strategic, mission-focused priorities and evaluating the 
extent to which those outcomes are achieved. When performance falls short of targets, plans for 
improving quality and effectiveness are developed and implemented. Listed below is a cross 
section of improvements in institutional quality as a result of researched best practices 
implemented above. 

Program engagement in the IEP Process 

Each year the Practical Nursing program participates in the process through the development of 
an Institutional Effectiveness Plan (IEP) for the upcoming year and reporting of the previous 
year’s results/findings. The IEP for the Practical Nursing Program 2021 – 2022, 2022 – 2023, 
2023 – 2024, and 2024-2025 demonstrates participation of the program in the IEP process each 
year. The program unit conducts program evaluations as a part of its ongoing IEP process. In 
June of each school year, an IEP is generated for the program which includes statements of 
purpose, goals, intended educational outcomes, means of assessment, and criteria for success. At 
the end of the following school year (May), the program completes the process, placing a summary 
of the assessment results and use of results for improvement of the program into SPOL. In the fall 
2017 the Practical Nursing Program IEP was re-structured to assess the core Perkins 
requirements as program outcomes. An advisory committee also evaluates the program as 
required by Alabama Community College System Board of Trustees policy 711.01. The Program 
Advisory Committee includes representatives from business and industry professionals in the 
college’s service area. Minutes from the program Advisory Committee meeting are kept on file in 
the office of IE and the Dean of Instruction office. 

List/Discuss Program Improvements implemented because of Assessments: (IEPS) 

Identify any improvements related to feedback received from your last Program 
Review on-site committee visit and Advisory Committee. 

Program Review – In March 2020, the last Practical Nursing Program review was completed. 

During the program review process, the program instructor performed a self-assessment and 

identified strengths and weaknesses in the program. The program review follow-up report for the 

Practical Nursing Program details the progress made in improving the program’s weaknesses and 

therefore improving the program and strengthening the program’s effectiveness. 
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Student Learning Outcomes: The Practical Nursing Program is required to develop annual 

student learning outcomes (SLOs). SLOs for the course are based on student performance in the 

MAS course. Student Learning Outcomes for the Practical Nursing Program include. ·  

• Human Flourishing 

Promote the human dignity, integrity, self-determination, and personal growth of patients, 

oneself, and members of the health care team (NLN, 2010). 

• Patient-Centered Care 

Advocate for the patient and family in the provision of compassionate and coordinated care to 

support the health, safety, and well-being of patients and families (QSEN, 2012). 

• Nursing Judgement 

Provide a rationale for judgments used in the provision of safe, quality care and for decisions that 

promote the health of patients within a family context (NLN, 2010). 

• Informatics 

Incorporate information and technology within own scope of practice to support safe processes of 

care (QSEN, 2012). 

• Safety 

Demonstrate the effective use of strategies to reduce risk of harm to self or others (QSEN, 2012). 

• Professional Identity 

Demonstrate awareness of good practice, boundaries of practice, and professional identity 

formation including knowledge and attitudes derived from self-understanding and empathy, 

ethical questions and choices that are gleaned from a situation, awareness of patient needs, and 

other contextual knowing (NLN, 2014). 

• Teamwork and Collaboration 

Function competently within own scope of practice as a member of the health care team (QSEN, 

2012). 

• Spirit of Inquiry 

By collaborating with health care team members, utilize evidence, tradition, and patient 

preferences in predictable patient care situations to promote optimal health status (NLN, 2014). 

• Quality Improvement 

Utilize various sources of information to review outcomes of care identifying potential areas for 

improvement of the quality and safety of care (QSEN, 2012). 

• Evidence-Based Practice 

Integrate best evidence-based practice with clinical expertise, patient/family preferences, and 

values for delivery of optimal health care (QSEN, 2012). 

 

The following program improvements were made because of student learning outcome 

assessments: The health science student coach is now devoted to all health science programs and 

assists in the identification of students who require academic support and personal support. 

Since 2025, the coach serves the nursing and patient care technician programs only. As part of 

her duties orientation to the program begins with time management, study skills, and 

organizational skills. In addition, the coach follows students weekly and after unit exams and 

meets with students to discuss exam results and class progress, providing individualized 

assistance. 

• Faculty in 2022, began utilizing Elsevier 360 which is a cost-effective platform that provides 

all course textbooks and supplemental resources, case studies, and adaptive quizzes for the 
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textbook and for NCLEX preparation, summative assessments, online simulations, online 

virtual simulations, and EHR documentation. Elsevier 360 also provides for in-class learning 

activities and reinforces learning through resource materials that offer test-taking strategies, 

materials for unit exam remediation and testing, HESI specialty and HESI Exit personalized 

learning plans in addition to HESI practice test. In the final semester HESI Compass provides 

an online NCLEX review which follows the NCSBN NCLEX test blueprint, live coaching 

sessions, and a live 2-day review. The Elsevier platform provides students and faculty with a 

readiness dashboard that provides valid and reliable students and cohort information on the 

retention of concepts and content, and the student’s readiness for NCLEX. In the summer of 

2026, the personalized learning plan was introduced which identifies the students’ individual 

strengths and weaknesses. The PN graduates have maintained NCLEX-PN scores of 80% or 

above. 

• Beginning in 2023, upgrading of the simulation equipment began utilizing the state funded 

LPN grant. The upgrades were complete in spring 2026. The Simulation Center 

improvements were accomplished to assist with critical thinking and clinical judgment during 

patient care. The equipment was replaced with high-fidelity simulators for all age groups. In 

addition, the simulation areas video and sound equipment were updated allowing for 

improved robust debriefings. Students scored above 75% in simulation when recognizing 

changes in the patient’s condition. 

• Clinical performance was improved with the hiring of additional adjunct faculty to allow for 

increased face-to-face hands-on clinicals versus virtual clinical experiences. During and post 

COVID clinicals were accomplished by performing clinicals in simulation. It was found that 

actual confidence was lower and students would benefit from direct experiences. Additional 

adjunct hiring was complete and there were only two students who fail clinical during 2025 

and 2026. Student simulations were decreased from 50% to less than 20%. 

• Personalized Learning Plans and Student Success Plans were implemented to assist in student 

learning and NCLEX preparation. Implementation was accomplished in summer of 2026. 

There is currently incomplete data to evaluate outcomes, as this cohort is currently in the 

process of remediation and sitting for the NCLEX-PN. 

• SimChart is utilized to communicate client assessment and documentation of client care 

during clinicals. This helps to prepare students for the utilization of electronic medical 

records. 
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Curriculum 
Principles of Accreditation 

9.1 (CR) 
 

Program content 
 

The program embodies a 
coherent course of study that is 
compatible with its stated 
mission and goals of the 
institution, and are based on 
fields of study appropriate to 
higher education 

Narrative: 

George Corley Wallace State Community College (WCCS) offers programs consistent with the 
college's mission and goals.  

Definition of a program: An instructional program is defined as a combination of courses and 
experiences that is designed to accomplish a predetermined objective or set of allied objectives such 
as preparation for advanced study, qualification for an occupation or range of occupations, or 
simply the increase of knowledge and understanding. 

The following degree programs are offered at WCCS, as established by Alabama Community College 
System (ACCS) Chancellor’s Procedures 712.01: Associate in arts degree, associate in science degree, 
associate in applied science, and Standard Certificate and Short-Term Certificate programs. 
Guidelines for distribution and requirements for courses and areas of study within the various 
degree programs are established by the Chancellor. All colleges in the ACCS System follow 
consistent plans for their programs. Accordingly, ACCS Board of Trustees Policy 712.01 states that 
colleges are authorized to certify the successful completion of prescribed courses of study in each 
instructional program through the awarding of the following degrees and certificates: 

Associate in arts (AA) Degree: An undergraduate award signifying successful completion of a 
prescribed course of study (60 to 64 semester credit hours) designed for students planning to 
transfer to a senior institution to pursue a baccalaureate degree in the liberal arts. Only colleges 
accredited by the Southern Association of Colleges and Schools Commission on Colleges 
(SACSCOC) are authorized to award this degree. 

Associate in science (AS) Degree: An undergraduate award signifying successful completion of 
a prescribed course of study (60 to 64 semester credit hours) designed for students planning to 
transfer to a senior institution to pursue a baccalaureate degree in the sciences or a specialized 
professional field. Only colleges accredited by SACSCOC are authorized to award this degree. 

Requirements for Degrees and Certificates 

Colleges must offer degree programs that reflect coherent courses of study that are compatible with 
their own missions, which are based upon fields of study appropriate to higher education, and that 
include general education components ensuring a breadth of knowledge that promotes intellectual 
inquiry and critical thinking. Thus, each degree must consist of coursework from each of the 
following five areas as defined by the Alabama Articulation and General Studies Committee (AGSC): 

• Area I: Written Composition - Study in this area ensures effective written communication skills, 
which are essential in a literate society.  
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• Area II: Humanities and Fine Arts - Study in the humanities addresses the ability to deal with 
questions of values, ethics, or aesthetics as they are represented in literature, philosophy, religion, 
and the arts, and is fundamental to general education. In addition to literature, disciplines in the 
humanities and fine arts include, but are not limited to, area/ethnic studies, philosophy, religious 
studies, speech, foreign languages, art and art history, music and music history, theatre, and dance. 

• Area III: Natural Sciences and Mathematics - Study in the natural sciences and mathematics 
emphasizes the scientific method and quantitative reasoning. Disciplines in the natural sciences 
include, but are not limited to, astronomy, biology, chemistry, earth science, geology, physical 
geography, physics, and physical science. 

• Area IV: History, Social, and Behavioral Sciences. Study in history and the social and behavioral 
sciences deals primarily with the study of human behavior, social and political structures, and 
economics. Disciplines other than history in this area include, but are not limited to, anthropology, 
economics, geography, political science, psychology, and sociology. 

• Area V: Pre-Professional, Major, and Elective Courses. Area V is designated for courses appropriate to 
the degree/major requirements of the individual student. 

 

Practical Nursing Program Standard Certificate 
Curriculum Display by Term (Admits Fall and Spring) 

 
Prefix 
# 

First Term Theory Lab Clinical Credit Contact 

ORI 101 Orientation to College 2 0 0 2 2 
BIO 
201 

Anatomy & Physiology I 3 1 0 4 5 

MTH 
100 

Intermediate College 
Algebra 

3 0 0 3 3 

NUR 
112 

Fundamentals of Nursing 4 2 1 7 13 

 First Term Total 12 3 1 16 23 
 
Prefix # Second Term Theory Lab Clinical Credit Contact 
ENG 
101 

English 3 0 0 3 3 

BIO 
202 

Anatomy and 
Physiology II 

3 1 0 4 5 

PSY 
210 

Human Growth and 
Development 

3 0 0 3 3 

NUR 
113 

Nursing Concepts I 4 1 3 8 16 

 Second Term Total 13 2 3 18 27 
 

Prefix # Third Term Theory Lab Clinical Credit Contact 

SPH 
106/107 

Fundamentals of 
Speech 

3 0 0 3 3 

NUR 114* Nursing Concept II 5 0 3 8 14 
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NUR 115* Evidence Based 
Clinical Reasoning 

1 0 1 2 4 

 Third Term Total 9 0 4 13 21 

*Third term students are eligible to sit for the NCLEX-PN at the 
completion of the third term. * 

 

PN Program Totals 
Total Credit Hours 47 
Total Contact Hours 1,050 (70 hours x 15 weeks) 
General Education 23 (48.9%) 
Nursing Hours 25 (53.1%) 

 

9.3(CR) 
 

General education General education is a 
substantial component of each 
undergraduate degree and 
certificate. (a) is based on 
coherent rational(b) a minimum 
of 15 semester hours or 
equivalent in associate degree 
programs. (c) includes at least 
one course in humanities, fine 
arts, social/behavioral sciences, 
and natural 
science/mathematics. 

Narrative: 

George Corley Wallace State Community College (WCCS) requires the successful completion of a 
general education component that is based upon a coherent rationale, which is a substantial 
component of each undergraduate degree program, and that ensures breadth of knowledge. WCCS 
has formal guidelines and policies prescribed by the Alabama Community College System Board of 
Trustees Chancellor’s Procedure for Policy 712.01, which establishes a rationale for its general 
education requirements. According to the Chancellor’s Procedure for Policy 712.01:  

“Colleges must offer degree programs that reflect coherent courses of study that are compatible with 
their own mission, which are based upon fields of study appropriate to higher education, and that 
include general education components ensuring a breadth of knowledge that promotes intellectual 
inquiry and critical thinking.” 

In addition, the Chancellor’s Procedure for Policy 712.01 establishes the requirements for all degrees 
and certificates, and it ensures that general education represents a substantial component of the 
undergraduate degree program. This Procedure determines the required semester credit hours for 
each degree and certificate program in Written Composition, Humanities and Fine Arts, Natural 
Sciences and Mathematics, History, Social, and Behavioral Sciences, and Pre-Professional, Major, 
and Elective courses. The program requirements, including the general education requirements, are 
the same whether the delivery method is traditional, online, or hybrid. Table 1 indicates the required 
distribution of semester credit hours for each area of study as required by the Chancellor’s 
Procedure for Policy 712.01.  

Percentage of General Education Credit Hours Required for WCCS Degrees 

Degree/Certificate 
Total 

General ED 
Credits 

Total Credit Hours 
Required 

Percentage of 
General Education 

Courses 
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Certificate 23 47 48.9% 
 

8.2.a 
 

Student Learning Outcomes 
 

Institution identifies expected 
outcomes, assess the extent to 
which it achieves these 
outcomes, and provides evidence 
of seeking improvement based 
on analysis of the results in the 
areas below: Student Learning 
Outcomes for each of its 
educational programs. 

Narrative: 

Every academic, administrative, and educational support unit is required to develop and document 
an appropriate annual planning and assessment process which assures that the college’s method of 
assessment leads to substantive institutional improvement over time. SPOL is used to facilitate this 
work, which enables planning units to formulate and manage their assessment plans and reports. 
Continuous faculty training has been provided in the use of SPOL. A training manual was also 
developed by the office of Institutional Effectiveness to assist faculty. The submission of data into 
SPOL allows faculty and academic disciplines to view dis-aggregated course performances as well as 
aggregated program performances. Based on the projected score and the actual student 
performance data placed in SPOL by faculty, a graphic and numeric performance score is generated 
that identifies the percentage by which the projected score (goal) was met. 

WCCS engages in a continuous practice of planning and assessment that supports the institution’s 
educational programs and focuses on improvement to enhance student learning. The assessment 
process has been a longstanding institutional priority, which yields periodic revisions to provide 
continued and improved support for the college’s mission. The College’s educational programs 
continually assess student learning and document program improvements. 

Overview of Educational Program Assessment Process/ Assessment Activities 

Arts & Sciences faculty engages in an extensive planning and evaluation process to ensure clearly 
defined, measurable outcomes. The College’s Assessment Manual gives a general overview of how 
the college facilitates planning activities. The college systematically and continuously evaluates 
expected outcomes and uses results to improve its educational programs. Faculty annually engage in 
the assessment processes listed below. 

Step 1: WCCS schedules official college-wide planning dates for educational programs to meet and 
develop planning goals and review student-learning outcomes for the upcoming assessment cycle in 
March of each year. All faculty are required to attend departmental planning meetings to review 
current outcomes and make revisions as needed. The planning process facilitates a focus on the 
college’s mission and goals to ensure that each educational program’s missions align with the 
college’s mission. 

Step 2: The Dean of Instruction and department chairs facilitate the planning process, 
collaborating with faculty, to ensure that there are clearly defined expected outcomes that are stated 
in measurable terms for each educational program within their respective divisions.  

Step 3: Once faculty establishes educational outcomes, methods used to assess the outcomes, and 
the criteria used to determine success are identified. Following approval of the department chair, 
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faculty submit the assessment plans to the office of Institutional Effectiveness, utilizing a five-
column template to be placed into the assessment module of SPOL. 

Step 4: All Faculty implement assessment activities to measure student-learning outcomes 
identified in their plan during the Fall and Spring semesters each year. 

Step 5: At the end of each Fall and Spring semester during faculty data days, faculty enter all data 
collected from the assessment activity into SPOL’s assessment module and document summary 
results/findings. Faculty also indicates class presentation type in the outcome rubric in SPOL. 
Designating class presentation type allows faculty to dis-aggregate online student performances 
from traditional student performances as well as validate that both class presentation types are 
assessed using the same assessment activity. 

Step 6: Faculty meet in the afternoon session of data days to analyze the data findings and make 
recommendations for program improvement. The Lead Instructor for each academic discipline is 
responsible for placing the summary findings and agreed upon recommendations for improvements 
into the SPOL assessment module before the end of the day. 

Step 7: Department chairs are responsible for reviewing and approving the final Student Learning 
Outcome Report in SPOL to ensure program compliance. The office of Institutional Effectiveness 
provides a review of the appropriate completion of the Student Learning Outcome Assessment 
Reports to validate that the program addresses all components of the report correctly and closes the 
loop in the assessment process.  

Step 8: Following approval from the Dean of Instruction and department chairs, the program 
implements the recommended changes for improvement in the Fall semester of the following year. 

The Assessment Feedback Rubric utilized by the office of Institutional Effectiveness provides a 
rating of Developing (needs improvement), Competent (minimal desired performance), and 
Exemplary (preferred performance) for each intended educational outcome, assessment measure, 
actual finding, and use of data to make program improvements. Educational programs rated as 
Developing in any area of the assessment rubric receive assistance to make the necessary revisions 
to correct the Developing rating. All educational programs are encouraged to seek program 
improvements continuously. Programs consistently reporting no improvement needed would 
receive a rating of Developing from the review and would be required to resubmit a corrective action 
plan utilizing assessment finding to make program improvements.  

The office of Institutional Effectiveness facilitates the assessment process and shares the Analysis of 
Student Learning Outcomes with the President's Cabinet and the Strategic Planning Council.  

The SPOL Detailed Program Report is a complete assessment report for each educational program 
at WCCS. This report contains both aggregated and dis-aggregated assessment data for each 
educational program as well as assessment findings and identified use of results for program 
improvements. The report identifies the various assessment instruments that are used to determine 
if the learning outcomes are achieved. Each assessment activity is developed, reviewed, and 
evaluated by faculty who teach within the discipline and division chairs on a regular basis to ensure 
that assessment instruments are relevant and appropriate methods for measuring the effectiveness 
of the college’s educational programs. The graphic and numeric scores on the reports indicate the 
difference by which the projected score (outcome) was met. For example: If the faculty has a goal for 
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60% of the students to score 70% on the assignment, but 80 % of students scored 70%, the graphic 
and numeric score would reflect a +10% difference. 

Practical Nursing Student Learning Outcomes 

Student Learning Outcome Benchmark Performance 
Course Outcomes Benchmark Actual Results 

(Difference %) 
2022-2023 2023-2024 2024-2025 

11. Human Flourishing 
70% of students will score 75% or 
higher on teaching plan for parents of 
pediatric patients (NUR 113) and a 
culture presentation in psycho-social 
nursing (NUR 114). 
 

70.0% Not Assessed 100.00% 
(+30.00%) 

Not 
Assessed 

2. Patient-Centered Care 
70% of students will pass the 
clinical/preceptorship 
component with a score of 75% 
or higher. 

70.0% Not Assessed 84.09% 
(+14.09%) 

Not 
Assessed 

3. Nursing Judgement 
70% of students will score at 
least 2/4 on critical thinking in 
the clinical/simulation 
rotation. 

70.0%         67.65%          
(-2.35%) 

Not 
Assessed 

Not 
Assessed 

4. Informatics 
70% of students will score a 
minimum of 75% when 
utilizing SimChart/Nurse’s 
Notes to communicate client 
assessments and 
documentation of client care. 

70.0% Not Assessed Not 
Assessed 

97.37% 
(+27.37%) 

5. Safety 

70% of students will 
complete clinicals without 
critical behaviors in math, 
medication administration, 
and client safety. 

70.0% 85.39% 
(+15.39%) 

Not 
Assessed 

Not 
Assessed 

6. Professional Identity 
100% of students will score 
100% on completion of 
preceptorship rotation in their 
role of a nurse implementing 
evidence-based practice. 

70.0% Not Assessed 100.00% 
(+30.00%) 

Not 
Assessed 

7. Teamwork and 
Collaboration 
70% of students enrolled in 
NUR 114 Nursing Concepts II 
will score at least 75% on the 
clinical leadership rotation. 

70.0% Not Assessed 100.00% 
(+30.00%) 

Not 
Assessed 

8. Spirit of Inquiry 
70% of students will document 
in the preceptorship log a 

70.0% Not Assessed Not 
Assessed 

100.00% 
(+30.00%) 
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specific activity related to the 
spirit of inquiry. 
9. Quality Improvement 
70% of students will 
participate in or review a root 
cause analysis during the 
semester. 

70.0% Not Assessed Not 
Assessed 

100.00% 
(+30.00%) 

10. Evidence-Based 
Practice 

70% of students will utilize or 
research an evidence-based 
resource to complete the 
Clinical Judgment Concept 
Map during clinical rotations. 

70.0% 85.29% 
(+15.29%) 

Not 
Assessed 

Not 
Assessed 

Listing of Educational Program Improvements Based on SLO Assessment Findings 
(2022-2025) 

Performance Overview 

SLO 
Level 

Course 
Cluster 

SLO Focus Benchmark 
Actual 
Result 

 Difference 

1 NUR 113 

Human Flourishing  
Advocate for patients 
and families in ways 
that promote their self-
determination, 
integrity, and ongoing 
growth as human beings 
(NLN, 2010). 

70% 
100.00% 
(2023–
2024) 

+30.00% 

2 NUR 112, 113 

Patient-Centered 
Care 
Recognize the patient or 
designee as the source 
of control and full 
partner in providing 
compassionate and 
coordinated care based 
on respect for patient’s 
preferences, values, and 
needs (QSEN, 2012). 

70% 
84.09% 
(2023–
2024) 

+14.09% 

3 NUR 113,114 

Nursing Judgement 
Make judgments in 
practice, substantiated 
with evidence, which 
integrate nursing 
science in the provision 
of safe, quality care and 
promote the health of 
patients within a family 
and community context 
(NLN, 2010). 

70% 
67.65% 
(2022–
2023) 

-2.35% 
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4 NUR 113, 114 

Informatics 
Use information and 
technology to 
communicate, manage 
knowledge, mitigate 
error, and support 
decision making 
(QSEN, 2012). 

70% 
97.37% 
(2024–
2025) 

+27.37% 

5 
NUR 112, 113, 
114 

Safety 
Minimize risk of harm 
to patients and 
providers through both 
system effectiveness 
and individual 
performance (QSEN, 
2012). 

70% 
85.39% 
(2022–
2023) 

+15.39% 

6 NUR 115 

Professional identity 
Implement one’s role as 
a nurse in ways that 
reflect integrity, 
responsibility, ethical 
practices, and an 
evolving identity as a 
nurse committed to 
evidence-based practice, 
caring, advocacy, and 
safe, quality care for 
diverse patients within a 
family and community 
context (NLN, 2010). 

70% 
100.00% 
(2023–
2024) 

+30.00% 

7 NUR 114 

Teamwork and 
Collaboration 
Function effectively 
within nursing and 
inter-professional 
teams, fostering open 
communication, mutual 
respect, and shared 
decision-making to 
achieve quality patient 
care (QSEN, 2012). 

70% 
100% 
(2023–
2024) 

+30.00% 

8 NUR 115 

Spirit of Inquiry 
Examine the evidence 
that underlies clinical 
nursing practice to 
challenge the status 
quo, question 
underlying 
assumptions, and offer 
new insights to improve 
the quality of care for 
patients, families, and 

70% 
100.00% 
(2024–
2025) 

+30.00% 
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communities (NLN, 
2010). 

9 NUR 115 

Quality 
Improvement 
Use data to monitor the 
outcomes of care 
processes and use 
improvement methods 
to design and test 
changes to continuously 
improve the quality and 
safety of health care 
systems (QSEN, 2012). 

70% 
100.00% 
(2024-
2025) 

+30.00% 

10 NUR 113, 114 

Evidence-Based 
Practice 
Integrate best evidence-
based practice with 
clinical expertise, 
patient/family 
preferences, and values 
for delivery of optimal 
health care (QSEN, 
2012). 

70% 
85.29% 
(2022-
2023) 

+15.29% 

Key Strengths 

Students actively participate in clinical simulations and request more robust experiences prior to 
the clinical experience. Students have available access to SherPath and Elsevier 360 which contain 
all course books, lessons, adaptive quizzes, HESI Specialty exams, personalized learning plans that 
can be utilized for each concept and exemplars assisting in accomplishment of spirit of inquiry and 
evidence-based practice. The HESI Specialty and Exit results assist in the identification of areas of 
concern. Student data reflects positive completion and accomplishment of the student learning 
outcomes for clinical practice, with only nursing judgment showing failure to meet the program 
benchmark.  

Potential Weaknesses / Areas for Review 

Noted areas of weakness identified in review of data, clinical experience, and clinical simulation are 
recognizing cue of patient status change, critical thinking, and clinical judgment. This area of 
clinical judgment and critical thinking is crucial to patient outcomes. Accurate documentation is 
noted in the EHR, but this may be skewed due to prior input by the instructor before documenting 
in SimChart. The weakness in clinical judgment is noted in the SLO as a failure to meet the required 
benchmark. The program responded by adding additional adjunct faculty to move students back 
into the clinical setting to provide a more robust experience to connect theory with practice. SLO 
shows a discrepancy between clinical evaluation and actual data that is evaluated with NCLEX-PN. 
The SLOs need to address how the data is used to reflect NCLEX-PN accomplishment for first-time 
test takers and needed curriculum changes.  

Educational Program Improvements (2026–2029 Based on SLO Assessment 
Findings) 
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Educational plans for improvement include: 

• Providing prompt feedback of assessment and documentation in the clinical setting. 

• Prompt return of clinical grading within one week of the student performance and 
meeting with the student to discuss progress. 

• Orientation and mentorship of new employees and adjunct faculty to ensure consistent 
grading and implementation of clinical policy. 

• Blueprinting unit exams and finals according to the NCSBN test blueprint. 

• Utilization of personalized learning plans and tutoring to meet individual student needs. 

• Complete Student Self Reflection form for each unit exam in which the student does not 
pass with a score of 75%. 

• Students to complete the exam remediation prior to the next unit exam administration. 

• Utilizing the nursing process and clinical judgment model in class to bring clinical in the 
class through unfolding case studies and simulations. 

• Bringing peer-to-peer mentorship to provide guidance and assistance in course success. 

• Continue to revise the clinical evaluation tools to emphasize performance, critical 
thinking, and clinical judgment. 

• Provide open labs for skills practice. 

• Incorporate time management, study skills, and study calendars with the student coach 
on admission to the program and at the beginning of each semester with the student 
coach. 

• Adapting SLO to the new outcomes being released in fall of 2027 by ACCS and analysis of 
client need areas of the NCLEX-PN. 

 
8.2.b 

 
College-level Competencies 
 

Institution identifies expected 
outcomes, assess the extent to 
which it achieves these 
outcomes, and provides evidence 
of seeking improvement based 
on analysis of the results in the 
areas below: College-level 
general education competencies 
of its undergraduate programs. 

Narrative: 
 
General Education is that part of the total educational program, as distinguished from vocational or 
occupational education, which seeks primarily to develop skills knowledge, attitudes, and values to 
provide for effective personal and family living and responsible citizenship in a democratic society. 
Upon successful completion of certain General Education and technical courses, the student will 
have acquired the skills and abilities described in the General Education Student Learning 
Outcomes listed below: 
 

• Student General Education Learning Outcome I- Critical Thinking: 
Students will demonstrate the ability to think critically and effectively by identifying the risk 
associated with making and implementing decisions, 

 

• Student General Education Learning Outcome II- Communicate Effectively: 
Students will demonstrate oral and written communication that is characterized by clarity, 
critical analysis, logic coherence, persuasion, and rhetorical awareness. 
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• Student General Education Learning Outcome III- Ethical Reasoning: 
Students will be able to recognize ethical issues and behaviors and contribute ethically to the 
personal, professional, and social context in which they live. 
 

• Student General Education Learning Outcome IV- Computer Literacy: 
Students will demonstrate the basic computer skills necessary to function effectively in a 
technological society. 
 

• Student General Education Learning Outcome V- Diversity: 
Students will be able to express ideas, identify behaviors, and actualize practices that promote 
social justice and equity. Students will be able to articulate ideas and exhibit behaviors that 
cultivate teamwork, critical thought, and communication to function in a diverse workforce 
and global community.  

 
To ensure that the desired general education outcomes meet college-level standards, the outcomes 
are assessed throughout the students’ courses in all areas of study (Areas I-V). WCCS also developed 
a General Education Student Outcome Rubric to assess the outcomes. This data is collected and 
reviewed by the General Education Student Outcome Rubric committee. This committee provides 
recommendations for improvements to the Dean of Instruction. In addition, the Office of 
Institutional Effectiveness developed the College’s General Education Competency Map. This map 
includes competency, degree, certificate, and the courses where the outcome is assessed. These 
outcomes are assessed annually on a rotational basis with communication and critical thinking 
assessed every year. 
 

General Education Competency Aggregated Data 

  

2021-2022 
Assessment 

Data 

2022-2023 
Assessment 

Data 

2023-2024 
Assessment 

Data 

2024-2025 
Assessment 

Data 

1. Critical Thinking 

Aggregated 
Actual 
Results 86.67 100.00% 55.80% 46.59% 

Goal was 
met by +26.67% +30.00% -4.21% -13.41% 

Projected Goal 60% will score 
60% (proficiency)  
or above Traditional Classes  

2a. Oral 
Communication 

Aggregated 
Actual 
Results Not  

 
Assessed Not Assessed Not Assessed 

95.00% 
Goal was 
met by +35.00% 

Projected Goal 60% will score 
60% (proficiency) or above Traditional Classes  

2b. Written 
Communication 

Aggregated 
Actual 
Results 

Not Assessed Not Assessed Not Assessed Not Assessed 
Goal was 
met by 

Projected Goal 60% will score 
60% (proficiency) or above Traditional Classes  
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Faculty 

Principles of Accreditation 
6.1(CR) 
 

Program Faculty  
 
 
 

The program employs a sufficient number 
of full-time faculty members to ensure 
curriculum and program quality, 
integrity, and review 

 

Narrative: 

The number and type of faculty employed by George Corley Wallace State Community College 
(WCCS) is appropriate and sufficient to support the mission of the college and to ensure the 
quality and integrity of its programs. The mission of WCCS is to “provide high-quality learning-
centered educational opportunities and services, through varied instructional delivery modes, 
which are responsive to individual, community, state, and global needs.” All faculty serve on 
various college-wide sub-committees, which are designed to implement internal and external 
activities that support the mission of the college. Delegation of subcommittee duties is assigned by 
the President, as noted in the Standing Committee List. Moreover, the number and qualifications 

 3. Ethical Reasoning 

Aggregated 
Actual 
Results 

Not Assessed 

66.67% 
 
 
 
 

Not Assessed Not Assessed 
Goal was 
met by 

+6.7% 

Projected Goal 60% will score 
60% (proficiency) or above Traditional Classes  

4. Computer Literacy 

Aggregated 
Actual 
Results Not Assessed 

Not Assessed 

83.34% 

Not Assessed 
Goal was 
met by +23.34% 

Projected Goal 60% will score 
60% (proficiency) or above Traditional Classes 

    5. Diversity 

Aggregated 
Actual 
Results Not Assessed 

Not 
Assessed 

Not Assessed Not Assessed 
Goal was 
met by 

Projected Goal 60% will score 
60% (proficiency) or above Traditional Classes  

 

 
 
            Narrative:  
 

 Discuss Strengths and weaknesses in Programs General Education Outcome data  
In review of the general education outcomes a weakness was noted in the collection of data and 
faculty being required to return to the outcomes for completion. In addition, it was found critical 
thinking and clinical judgment are areas requiring improvement. Students performed well with 
ethical reasoning, informatics, spirit of inquiry, and evidence-based reasoning. This is accomplished 
in part through in class scenarios, clinical and lab preparation, and the use of EHR for health 
assessment and clinical documentation. In addition, students work in groups for client clinical 
presentations and in class group presentations which enhance effective communication both written 
and oral communication. 
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of such faculty are sufficient to fulfill both instructional and non-instructional duties related to 
academic programs such as curriculum design, development, and evaluation; identification and 
assessment of appropriate student learning outcomes; student advising; creative activities and 
professional services.  

Definition of Full-time Faculty  

The Board of Trustees Policy 608.01 and the 2018 WCCS Faculty/Staff Handbook, page 51, state 
that each full-time academic instructor shall teach 15 to 16 credit hours per term (or the equivalent 
as determined by the President) for the Fall and Spring semesters of the academic year. For the 
summer term, each full-time academic instructor shall teach 12 to 13 credit hours (or the 
equivalent as determined by the President). According to Chancellor’s Procedures 608.02 and the 
Faculty/Staff Handbook, pages 53- 54, full-time faculty work schedule must contain a minimum of 
thirty-five (35) hours each week. These hours must be classroom/laboratory teaching or office 
hours.  

Part-time Faculty 

Part-time faculty teach one or more course sections. Part-time faculty do not have any other duties 
besides teaching, grade reporting, and assessing student learning related to their course(s). 
Temporary (part-time) employees are employed to perform specific duties on a short-term basis. 
Part-time faculty are not required to maintain a minimum of 35-hour work week or any of the 
other additional duties noted under the definition of full-time faculty. They may be hired on an as-
needed basis, and the process is initiated from a request by the Department Chair and is approved 
by the Dean of Instruction with final approval from the President.  

Definition of Regular/Permanent Faculty 

According to the Code of Alabama 1975 subsection (h) of Section 16-24B-3, as amended by the 
Students First Act 2011 at pages 6-14, full-time faculty members are considered probationary or 
non-tenured for a period of three years or six consecutive semesters (excluding summers) 
following initial employment. At the successful conclusion of the probationary period, each full-
time faculty member receives tenure or non-probationary (permanent) status. 

Overall, WCCS employs well-qualified faculty. For example, during the 2025 Fall Semester, the 
Practical Nursing program employed 5 full-time faculty members whose credentials are 
summarized in the Table below.  

Fall 2025 Nursing Faculty 
Credentials Summary 

Highest Degree Number of 
Faculty 

Masters 2 

Doctorate 3 

Total 5 

Number of Full-time Faculty Needed to Achieve its Mission: 

WCCS utilizes a continuous monitoring process to ensure that the Practical Nursing program 
maintains an adequate number of faculty to achieve its educational mission. The number of full-
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time faculty is determined by the program’s needs, number of students enrolled, and credit hours 
produced.  

To ensure the quality and integrity of the college’s programs, full-time faculty, including program 
directors, department chairpersons, and lead instructors engage in the following duties:  

• carry out teaching assignments 

• evaluate student work 

• document and evaluate student learning outcomes 

• document and evaluate the institutional effectiveness of the department or program 

• provide academic advising and registration 

• maintain currency in their disciplines or technical areas 

• work collaboratively in curriculum development and improvement, and 

• complete other duties which support the mission of the college. 

In order to provide high-quality instruction, WCCS employs faculty who are fully qualified for the 
teaching duties assigned to them. The credential requirements for each faculty member are 
determined by the courses to which they are assigned regardless of venue or status (traditional or 
distance learning; full-time or adjunct). In order to assure accurate documentation of faculty 
credentials (both full-time and part-time), WCCS created a Faculty Credential Approval Form. 
This form is initiated and signed by the instructional department chairperson. The completed 
form is then sent to the Dean of Instruction and the SACS Liaison for approval and signature. 

Narrative: 

Discuss faculty sufficiency for the program 

Faculty to student ratio for the LPN program is not sufficient and is shared with the ADN 
program. There are six faculty which include the program director with this number and one 
whose duties are full-time clinical. There is a need for more full-time faculty. One full-time PCT 
faculty will complete MSN studies in December and will transition to the nursing program full-
time at that point. There are two full-time positions posted for hire. In addition, two positions 
for full-time PCT/Clinical instructors have been posted and interviewed. 

 

 
6.3 Faculty Evaluation 

 
The Institution publishes and 
implements policies regarding 
the regular evaluation of each 
faculty member regardless of 
contractual or tenured status. 

Narrative: College Evaluation  

Policies for Evaluating Faculty  

In accordance with the WCCS’s evaluation policy noted on page 94 of the Faculty and Staff 
Handbook, the institution evaluates faculty performance annually. The evaluation process for 
faculty is noted below. The WCCS Faculty/Staff Handbook is distributed to each full-time 
faculty/staff member and is located on the WCCS website.  

The evaluation of faculty is both summative and formative. Faculty are evaluated by students and 
the Department Chairs. Students evaluate faculty each semester before the completion of their 
classes. The results are collected in SmartEval. This software program evaluates students’ 
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perception of faculty effectiveness, collects, tabulates, and creates detailed reports of student 
responses on course evaluations. Faculty and their supervisors can see their data and view My 
Focus for some recommendations based on an analysis of the results. During the Fall and Spring 
semesters, Department Chairs randomly select courses to conduct classroom observations.  

Each faculty member then reviews his or her course evaluations and makes plans for improvement 
for the new academic year based on feedback. These plans are incorporated into the goal setting 
that each faculty member does during the appraisal review meeting. Course evaluations are not 
used to rate faculty. In cases of identified weaknesses, the Dean of Instruction, the Department 
Chair, and the faculty member will set goals and agree upon activities directed toward faculty 
improvement. 

Also, faculty are evaluated annually in NeoED by their department chair. Goals are set in the 
system; there is a mid-point check to determine the progress of established goals, and there is an 
annual evaluation. Faculty are evaluated on 15 factors which include job quality, leave management, 
time management, following policies, conflict resolution, adaptability, constructive feedback, 
teamwork, service, communication, initiative, judgment, active participation, respect, and 
collegiality. Once the evaluation is complete, the supervisor meets with the employee to discuss the 
evaluation and submit the evaluation for approval. The evaluation requires the signatures of the 
employee, Department Chair, and Associate Dean, and Dean. 

WCCS also requires a minimum of 20 hours of professional development for its full-time faculty. 
The twenty-hours may be a combination of college offered PD and off campus PD offerings. All 
professional development opportunities are made available to all part-time faculty, who regularly 
participate. 

NOTE: Supporting documentation for professional development must be reviewed and verified 
annually by the department chair/director.  

Narrative: Students Evaluation of Instruction 

Practical Nursing 
Summer 2025 Spring 2025 Fall 2024 

Responded Total 
Response 

Rate Responded Total 
Response 

Rate Responded Total 
Response 

Rate 

137 157 87.26% 128 150 85.33% 142 206 68.93% 

Narrative: 

Discuss results of student evaluation 

Students overall expressed concerns of untimely receipts of clinical grades. Student also report 
disorganization within the courses with multiple scheduling changes and late grading. Students also 
identify assignments that they felt were cumbersome and required too much time in preparation. 
Student response rates to program evaluation have dropped consistently over the past three years. 
Faculty announces the opening of evaluations in SmartEval and reminds students until the closing 
date.  
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Discuss plan for improvement 

The faculty met to discuss areas of student concerns of disorganization. Faculty will submit theory 
and clinical schedules mid-term in the previous semester in order to provide for consistent 
assignments and to avoid scheduling conflicts thereby creating schedules that will allow students 
better planning for class, clinical, and personal time management. Faculty will open Elsevier 
Sherpath at the beginning of the semester, which is available to students’ online chapter readings, 
lessons, adaptive quizzes, osmosis videos, skills, and simulations for student learning. Faculty will 
blueprint exams to follow the NCLEX format and test plan. Faculty will require students to submit a 
ticket to test for the final exam by having the students print a screen shot of “the successfully 
completed” evaluation form that does not include student evaluation data.         

6.5 Faculty Development The institution provides ongoing 
professional development 
opportunities for faculty 
members as teachers, scholars, 
and practitioners, consistent 
with the institutional mission 

Narrative: 

George Corley Wallace State Community College (WCCS) provides ongoing local and external 
professional development opportunities for faculty members as teachers, scholars, and 
practitioners, consistent with the college’s mission and vision. WCCS shares a vision of student-
centered educational excellence that is responsive to the needs of the WCCS service area and is 
manifested by quality teaching and learning. In accordance with the vision, WCCS encourages the 
continued professional development of all faculty and provides for continuous professional 
development through various venues. WCCS has a commitment to providing professional 
development opportunities for its faculty. 

Definition of Professional Development 

WCCS has its own definition of what constitutes professional development and what activities are 
classified as professional development. Professional Development is defined in the WCCS 
Faculty/Staff Handbook 2023 on page 35 and 124, which includes in-service programs and 
activities, readings in appropriate areas, membership in professional associations, travel to various 
meetings and conferences, communications with counterparts at other institutions, and individual 
classroom experimentation and innovations. Local professional development involves professional 
development that takes place on campus, whereas external professional development takes place 
away from the campus and requires the use of in-state or out-of-state travel request forms and 
travel reimbursement. 

Policies and Procedures 

It is the administration's responsibility to provide resources for professional development and in-
house professional development opportunities. However, faculty is also responsible for seeking out 
and participating in professional development programs, workshops, and seminars to maintain 
credentials and improve competencies. Central to the professional development process is a 
standing committee called the Professional Development Committee. This committee is responsible 
for the development of professional development activities for faculty and staff. The committee 
makes and receives suggestions from administrators, faculty, and staff for professional development 
activities and develops a schedule of intra-college professional development activities. All full-time 
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college personnel are required to have 20 contact hours of professional development per year. 
Topics of interest are generated from various sources including evaluation findings, faculty surveys, 
and curriculum and instruction issues. This committee reports directly to the President. 

Support of Professional Development 

Most external faculty professional development activities are sponsored by state funds through a 
budgeted process.  

Informing Faculty 

Faculty members, both full-time and part-time, are informed of local professional development 
opportunities via e-mail. A professional development calendar is developed for planning purposes 
and contains professional development activity dates. In addition, faculty receives monthly 
registration links to register for professional development activities. Registration links are e-mailed 
on the 15th of each month for the next month’s professional development. All registration must be 
complete by the 30th of the month. 

Faculty members are also encouraged to participate in ongoing professional development based on 
an individualized professional growth plan designed by the faculty member and approved by the 
Dean of Instruction, with final approval from the President. Faculty who desire additional 
credentialing or who have a need to secure a minimal credential may do so through such an 
approved professional growth plan. Once approved, the plan becomes contractual in nature and a 
permanent part of the faculty member’s personnel file. The plan identifies and confirms the 
individual faculty member’s specific plan for achieving a formal, professional development 
objective. 

Faculty Participation in In-House Professional Development 
June-December 2024 

Name Workshop(s) Attended PD 
Earne

d 

Deborah 
Lumpkin 

Fall Faculty & Staff Orientation – 09.12.24 – 5hrs 5 

Jacqueline 
Moultrie 

 0 

Angelina 
Chestnut 

Fall Faculty & Staff Orientation – 09.12.24 – 5hrs 5 

Sarah Davis Fall Faculty & Staff Orientation – 09.12.24 – 5hrs 5 
Pearlie Miller Fall Faculty & Staff Orientation – 09.12.24 – 5hrs 5 

Faculty Participation in In-House Professional Development 
January-May 2025 

Name Workshop(s) Attended PD Earned 

Deborah 
Lumpkin 

2025 WCCS Sexual Harassment and Title IX Training – 
04.18.25 

2 

Jacqueline 
Moultrie 

2025 WCCS Sexual Harassment and Title IX Training – 
04.18.25 

2 

Angelina 
Chestnut 

2025 WCCS Sexual Harassment and Title IX Training – 
04.04.25 

2 

Sarah Davis 2025 WCCS Sexual Harassment and Title IX Training – 
04.18.25 

2 
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Pearlie Miller 2025 WCCS Sexual Harassment and Title IX Training – 
04.18.25 

2 

 

Individual CE Hours for Mae Ruth Campbell - Current 
Earning Period: 09/07/2024 - 
12/31/2026 

Provider 
Number 

Provider Name Location Course Title Course 
Date 

Total 
Hours 

Pharmacology 
Hours 

 Jacksonville State 
University 

Jacksonvil
le 

Nu 540 05/27/20
25 

45.00 0.00 

ABNP0001 Alabama Board of 
Nursing 

Clanton, 
AL 

ABN LI Conference: Leading a 
Compassionate Workforce 

04/17/20
25 

8.90 0.00 

     53.90 0.00 

 

Individual CE Hours for Angelina Chestnut - Current 
Earning Period: 09/18/2024 - 
12/31/2026 

Provider 
Number 

Provider Name Location Course Title Course 
Date 

Total 
Hours 

Pharmacology 
Hours 

ABNP0001 ALABAMA BOARD OF NURSING ONLINE The Approval Process for CRNPs and CNMs 07/30/20
26 

0.60 0.00 

ABNP0001 ALABAMA BOARD OF NURSING ONLINE An Overview of Collaborative Practice in Alabama 07/30/20
26 

1.70 0.00 

ABNP0001 ALABAMA BOARD OF NURSING ONLINE Critical Thinking & Clinical Reasoning 07/30/20
26 

0.50 0.00 

ABNP0001 ALABAMA BOARD OF NURSING ONLINE Principles of Leadership 07/30/20
26 

0.85 0.00 

ABNP0001 ALABAMA BOARD OF NURSING ONLINE Crucial Conversations in the Workplace 07/27/202
6 

1.00 0.00 

 
NurseTim Victoria 

Community Health Nursing: Creative Strategies for 
Engaging Students 

07/27/202
6 

1.00 0.00 

ABNP0001 ALABAMA BOARD OF NURSING ONLINE Emotional Intelligence in Healthcare 07/23/20
26 

1.00 0.00 

 
NurseTim Victoria 

Clinical Judgment Model in Simulation: A Roadmap 
for Thinking Like a Nurse 

07/23/20
26 

1.00 0.00 

 NurseTim Victoria Next Generation NCLEX: We Have Liftoff 07/23/20
26 

2.00 0.00 

 
NurseTim Victoria 

Flipping and Scrambling the Classroom: A Shared 
Approach to Learning, Part 1 

07/23/20
26 

1.00 0.00 

 
NurseTim Victoria 

AI Across the Curriculum Part 2: AI for Teaching and 
Learning Design 

07/21/202
6 

1.25 0.00 

 
NurseTim Victoria 

Being Mentally Health" Self-Care Isn't Selfish, It's 
Necessary 

07/21/202
6 

1.00 0.00 

ABNP0001 ALABAMA BOARD OF NURSING ONLINE 
Standardized Procedures: Practice Beyond Basic 
Nursing Education 

07/20/20
26 

0.60 0.00 

ABNP0001 ALABAMA BOARD OF NURSING ONLINE 
Your Body Language May Shape Who You Are: 
TED Talk 

07/20/20
26 

0.50 0.00 

ABNP0001 ALABAMA BOARD OF NURSING ONLINE Professional Boundaries 07/20/20
26 

0.80 0.00 

 NurseTim Victoria Test Item Writing: The Easy Way! 07/20/20
26 

1.00 0.00 

ABNP0001 ALABAMA BOARD OF NURSING ONLINE Standards of Nursing Practice 07/16/202
6 

1.20 0.00 

ABNP0001 ALABAMA BOARD OF NURSING ONLINE Probation Monitoring 07/16/202
6 

0.70 0.00 

ABNP0001 ALABAMA BOARD OF NURSING ONLINE The Power of Civility 07/16/202
6 

1.00 0.00 

 
NurseTim Victoria 

AI Across the Curriculum Part1: Foundations of AI 
Literacy for Nurse Educators 

07/16/202
6 

1.25 0.00 

 Elsevier Philadelphi
a 

Item Writing Basics 05/07/20
26 

3.00 0.00 

 Elsevier Philadelphi
a 

Item Writing Basics 12/09/202
5 

3.00 0.00 

     25.95 0.00 
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Individual CE Hours for Pearlie Raye Miller - Current Earning Period: 
11/10/2024 - 12/31/2026 

Provider Number Provider Name Location Course Title Course Date Total 
Hours 

Pharmacology Hours 

 
NurseTim Selma 

AI Across the Curriculum Part 1: Foundations of 
AI Literacy for Nurse Educators 

07/30/2
026 

1.25 0.00 

 Elsevier Philadelphia Item Writing Basics 12/09/20
25 

3.00 0.00 

ABNP0218 Gadsden State Community 
College 

Gadsden, AL MiniSUN Conference 08/15/20
25 

4.20 0.00 

     8.45 0.00 

Individual CE Hours Archive for Pearlie Raye Miller 

Provider 
Number 

Provider Name Location Course Title Course 
Date 

Total Hours Pharmacology 
Hours 

Certificate 

ABNP0001 ALABAMA BOARD OF NURSING ONLINE The Role of the Nurse Leader in Detecting Conflict 11/09/2024 1.00 0.00  

ABNP0001 ALABAMA BOARD OF NURSING ONLINE 
Human Trafficking Part Three: Alabama Human 
Trafficking Laws 

11/09/2024 1.00 0.00 
 

ABNP0001 ALABAMA BOARD OF NURSING ONLINE Human Trafficking Part Two: Healthcare 
Management 

11/09/2024 1.00 0.00  

ABNP0001 ALABAMA BOARD OF NURSING ONLINE 
Human Trafficking Part One: Types of Human 
Trafficking 11/09/2024 1.00 0.00 

 

 
NurseTim Selma 

Men as Nursing Faculty: Factors Associated with 
Recruitment and Retention 

11/02/2024 1.00 0.00 
 

 NurseTim Selma Pharmacology Across the Curriculum 11/02/2024 1.00 0.00  

 
NurseTim Selma 

Maternal/Women's Health Nursing: 6 Strategies 
for Class and Clinical 

11/02/2024 1.00 0.00 
 

 NurseTim Selma Managing and Mitigating Student Misbehavior 11/01/2024 1.00 0.00  

 NurseTim Selma Item Analysis Made Easy! 10/22/202
4 

1.00 0.00  

 NurseTim Selma Budget Preparation for Nursing Program 
Administrators 

10/20/202
4 

1.00 0.00  

 NurseTim Selma Clinical Assessment 2: From Patient Care to 
Gradebook 

10/18/2024 1.00 0.00  

 NurseTim Selma Clinical Assessment 1: Daily Feedback That Matters 10/11/2024 1.00 0.00  

  
NurseTim 

 
Selma 

Academic Progression Partnerships: Concurrent 
Enrollment in Associate and Baccalaureate Nursing 
Programs and Beyond 

 
10/08/202

4 

 
1.00 

 
0.00 

 

 
NurseTim Selma 

AI in Nursing Education: Exploring 
Conversational AI in Higher Education 

10/08/202
4 

1.00 0.00 
 

 
NurseTim Selma 

Assessing Student Clinical Performance to Build 
Competency and Clinical Judgment 10/08/202

4 
1.00 0.00 

 

ABNP0001 ALABAMA BOARD OF NURSING ONLINE Drug Screen Monitoring 09/17/2024 1.00 0.00  

ABNP0001 ALABAMA BOARD OF NURSING ONLINE Standards of Nursing Practice 09/17/2024 1.20 0.00  

ABNP0001 Alabama Board of Nursing Prattville, AL NCLEX Spring Regional Workshop 03/08/202
3 

7.20 0.00  
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NurseTim, Inc Selma 

Next Generation of NCLEX®: Applying Clinical 
Judgment in the Classroom 

10/30/202
2 

1.00 0.00 
 

 
NurseTim, Inc Selma 

Disabilities and Accommodations: How to Help 
Students with Special Needs 

10/30/202
2 

1.00 0.00 
 

 NurseTim, Inc Selma Legal Issues for Nurse Educators 10/30/202
2 

1.00 0.00  

 NurseTim, Inc Selma Simulation for Retention and Remediation 10/30/202
2 

1.00 0.00  

ABNP0001 ALABAMA BOARD OF NURSING ONLINE Professional Boundaries 10/25/2022 0.80 0.00  

ABNP0001 ALABAMA BOARD OF NURSING ONLINE Effective Communication for Nurse Leaders 10/25/2022 1.00 0.00  

ABNP0001 ALABAMA BOARD OF NURSING ONLINE 
State of the Nursing Workforce: Seeking Solutions for 
Recruitment and Retention 

10/25/2022 0.80 0.00 
 

 NurseTim, Inc Selma Online Learning for Lab, Simulation, & Clinical 09/24/202
2 

1.00 0.00  

 
ABNP0001 

 
ALABAMA BOARD OF NURSING 

 
ONLINE 

UPDATED 02/23/2021: Mandatory Class 1: 
Overview of Nurse Practice Act, Board Functions, 
& Nursing Regulations 

 
09/19/202

2 

 
1.75 

 
0.00 

 

 NurseTim, Inc Selma Next Gen Test Item Types - Explore and Develop 
Today 

09/18/202
2 

1.00 0.00  

 NurseTim, Inc Selma Next Generation NCLEX®: Countdown to Launch 09/18/202
2 

1.00 0.00  

 NurseTim Selma Faculty Shortage: Action Plans for Today! 09/03/202
2 

1.00 0.00  

ABNP0001 ALABAMA BOARD OF NURSING ONLINE Medication Administration & Safety for Charge 
Nurses 

07/22/202
2 

2.50 0.00  

ABNP0001 ALABAMA BOARD OF NURSING ONLINE Professional Communication Skills 07/20/202
2 

0.60 0.00  

 
Accreditation Commission for Education in 
Nursing 

Atlanta ACEN Summer 2022 Program Administrators 
Workshop 

07/11/2022 5.00 0.00 
 

 Elsevier Philadelphia The Big Picture of Exam Proctoring, Part 1 06/06/202
2 

1.00 0.00  

 
NurseTim, Inc Selma 

Using the ACEN Standards to Create a Systematic 
Plan of Evaluation - Part 2 

05/25/202
2 

1.00 0.00 
 

 
ABNP0001 

 
ALABAMA BOARD OF NURSING 

 
ONLINE 

The Relationship of Accreditation, Licensure, 
Certification & Regulation to Healthcare Policies & 
Procedures 

 
03/16/202

2 

 
1.70 

 
0.00 

 

 
Mountain Measurement, Inc. Selma 

103 Understanding the Topic Area Performance of 
Your Candiates 03/16/202

2 
1.20 0.00 

 

 
Mountain Measurement, Inc. Selma 

102 Understanding the Overall Performance of Your 
Candidates 

02/17/2022 0.80 0.00 
 

 Mountain Measurement, Inc. Selma 101 An Orientation to the NCLEX Program Reports 02/16/202
2 

0.75 0.00  

 

Narrative:  

All faculty in order to maintain licensure are required to complete 24 hours of continuing education 
as mandated by the Alabama Board of Nursing (ABN). These hours must be provided by an ABN 
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approved provider and follow mandated criteria. In addition, the CEUs may be obtained in person, 
online, course work for advanced nursing degrees, or through approved continuing education paid 
providers. Faculty are also required to obtain 20 hours of continuing education through WCCS per 
year. WCCS offers web-based and in-person in-services to employees free of charge. Faculty 
complete the required CEUs for licensure but have not completed WCCS 20 hours per year. 
Offerings from the institution occur when faculty are in class, lab and/or clinical. Discuss plans 
for improvement:  

The Health Science department through Elsevier resources will provide free faculty education 
sessions and will provide nonpromotional CEUs through their faculty support services. The 
department will continue educational opportunities to meet ABN simulation requirements. Faculty 
will complete online simulation courses with the opportunity to sit for simulation certification. 
Faculty will continue educational units pertaining to NGN test questions for NCLEX and the 
NCLEX test blueprint. Elsevier has provided two item writing workshops on site in December 2025 
and August 2026. In addition, WCCS consultants have provided an additional item writing 
workshop and a test taking strategies workshop in September 2026. All course offerings for fall 
2026 are under revision to align and blueprint exams under the 2026 NCSBN test blueprint.  

10.4 Faculty Governance The Institution publishes and 
implements policies on the 
authority of faculty in academic 
governance matters. 

Narrative: 

George Corley Wallace State Community College (WCCS) publishes and implements policies on the 
authority of faculty in academic and governance matters in the WCCS Faculty/Staff Handbook, p. 
34-38, which can be found on the WCCS website. The Faculty/Faculty Staff Handbook is revised 
annually as needed, disseminated to faculty, and made available on the college website. When the 
need for new policies or policy revision is identified, the Department Chair or Program Director 
seeks input from faculty and/or staff. The Department Chair or Program Director then submits the 
new policy or policy revision to the Policy Review Committee. New policies or policy revisions can 
be initiated at the Dean level with adequate input from faculty and/or staff. Following the 
Committee’s review, the recommendation is brought to the Cabinet by the appropriate senior level 
administrator. Review at the Cabinet level is either approved or returned to the Policy Review 
Committee for revisions. After review and approval at the Cabinet level, the President gives final 
approval. The Policy Review Committee adds the new or revised policy to the Faculty and Staff 
Handbook or Student Handbook and disseminates it to students and/or faculty. 

The WCCS Policy for Faculty and Staff Participation in Institutional Governance states that the 
Board of Trustees is the governing body of the institution. In accordance with policies established 
by the Board of Trustees, WCCS has established appropriate policies for the achievement of the 
college’s mission and goals and a high level of institutional effectiveness. In the development of 
procedures and guidelines, WCCS encourages and provides for the full participation of the faculty 
and staff in its decision-making processes. Participation is provided through formal structures and 
the administration’s practice of an open-door policy. Formal participation is provided through 
faculty participation in Standing Committees and Strategic Planning Goals and Assessment 
Subcommittees.  

All full-time faculty serve annually on one or more of the Standing Committees or subcommittees. 
Each Committee Chairperson is responsible for maintaining a record of meetings and activities in 
official minutes. The Chairperson should also provide the Department of Institutional Effectiveness 
with a copy of the minutes of each committee meeting. Minutes kept in the Department of 

file:///F:/Documents/Standard/SACS%20(Do%20Not%20Touch)/10.4/WCCS%20Faculty-Staff%20Handbook%202018%20(updated).pdf%23page=34
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Institutional Effectiveness are available for faculty, staff, and student review. Minutes may also be 
distributed electronically. Faculty members also serve on Search Committees as appointed by the 
President. The Search Committee Members are responsible for review of all applications to identify 
qualified applicants, checking a minimum of two references for each qualified applicant, scheduling 
and interviewing all qualified applicants, and submitting to the President the names of all qualified 
applicants in rank order based on the interview and writing prompt. Practical Nursing faculty serve 
on the following WCCS 2020-2024 Standing Committees which can be located in the appendices. 

Practical Nursing Faculty Committee Assignments 
2024-2025 

Name Committee Assignment(s) 
Deborah Lumpkin Diversity Committee 

IEP Assessment Committee A 
Dr. Jacqueline 
Moultrie 

Scholarship Committee 
Health and Safety Committee 

Angelina Chestnut Health and Safety Committee 
IEP Assessment Committee B 
Recruitment/Marketing Committee 

Dr. Sarah Davis Professional Development Committee 
Library 

Dr. Pearlie Miller Curriculum Committee 
Substantive Change Committee 
Faculty/Staff Handbook Committee 
Calendar/Registration Committee 

2023-2024 
Name Committee Assignment(s) 

Deborah Lumpkin Diversity Committee 
IEP Assessment Committee A 

Dr. Jacqueline 
Moultrie 

Scholarship Committee 
Health and Safety Committee 
IEP Assessment Committee D 

Angelina Chestnut Recruitment/Marketing Committee 
Health and Safety Committee 
IEP Assessment Committee B 

Dr. Sarah Davis Professional Development Committee 
Library Committee 

Dr. Pearlie Miller Calendar/Registration Committee 
Curriculum Committee 
Substantive Change Committee 
Faculty/Staff Handbook Committee 

2022-2023 
Name Committee Assignment(s) 

Deborah Lumpkin Diversity Committee 
Health and Safety Committee 
IEP Assessment Committee A 

Dr. Jacqueline 
Moultrie 

Health and Safety Committee 
IEP Assessment Committee D 
Library Committee 

Angelina Chestnut Recruitment/Marketing Committee 
Health and Safety Committee 
IEP Assessment Committee B 

Dr. Sarah Davis Professional Development Committee 
Library Committee 
Campus Beautification Committee 
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Dr. Pearlie Miller Calendar/Registration Committee 
Curriculum Committee 
Substantive Change Committee 
Faculty/Staff Handbook Committee 

 

Students 

Principles of Accreditation 
8.1(CR) Student Achievement 

 
The Institution identifies, evaluates, and publishes 
goals and outcomes for student achievement 
appropriate to the institution's mission, the nature 
of the students it serves, and the kinds of programs 
offered. The institution uses multiple measures to 
document 

Narrative: 
Wallace Community College Selma (WCCS) identifies, evaluates, and publishes goals and 
outcomes for student achievement appropriate to its mission, the nature of the students it 
serves, and the kinds of programs offered. “The Mission of Wallace Community College Selma 
is to provide high-quality learning-centered educational opportunities and services through 
diverse instructional-delivery modes that are responsive to individual, community, state and 
global needs." 

WCCS uses multiple measures to document student success. They are course/degree 
completion, licensure pass rates, graduation, and transfer rates. Thresholds for these indicators 
were established based on review of college data from the Integrated Postsecondary Education 
Data System (IPEDS), data trends of student’s performances in the indicated areas, and 
comparison with peer institutions of similar demographics and size. 

Course Completion Rates 

WCCS reviews course completion rates and monitors program completion data. The college 
realizes the importance of tracking course completion to determine if its students are making 
adequate progress in reaching completion of their academic goals. Based on an annual review 
of overall course completion data and student performance, the college has established the 
following goal based on previous course completion data as a benchmark. The College will meet 
or exceed an annual course completion rate of 75%. The table below represents the number of 
courses taken by students from 2018-2023 and the number of students receiving a passing 
grade. 

Wallace Community College Selma Credit Course Completion Rates 2023-
2024 

Year Course Enrollment Courses Completed % Completion 

2024-2025 13,205 11,072 83.9% 

2023-2024 12,338 10,252 83.1% 

2022-2023 11,728 9,704 82.7% 

2021-2022 10,539 8,182 77.6% 

2020-2021 8,849 6,67 75.4% 

Degrees Awarded 

In addition to monitoring course completion rates, the college also reviews degree data and sets 
goals for continuous improvements. Based on an annual review of overall degree completion 
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data, the college has established the following benchmark and goal. The college will meet or 
exceed awarding 400 degrees/certificates annually. 

Degrees Completed from 2020-2025 

Year 
Transfer 

Degrees (AA, AS) 
Technical Degrees 
(AAS, Certificates) Total %change 

2024-
2025 163 397 560 +10.0% 

2023-
2024 191 318 509 +13.1% 

2022-
2023 211 238 449 +23.69% 

2021-
2022 152 211 363 -4.47% 

2020-
2021 166 214 380 -5.94% 

Retention Rates 

WCCS reviews and monitors student retention rates. Retaining students is fundamental to the 

college carrying out its mission. Based on an annual review of data the college has established 

the following benchmark and goal. The College will meet or exceed an annual retention rate of 

60%.  

           Table WCCS First Time, Cohort Student Retention Rates 
 

Retention Rate Benchmark: 60% 
                                           

Retention % 

 
 

              % of Change 

 
 

% of Benchmark Met 

2025 2024 cohort 57.1% -8.8% -2.9% 

2024 2023 cohort 62.6% -1.3% +2.6% 

2023 2022 cohort 63.4% +8.0% +3.4% 

2022 2021 cohort 55.4% -1.6% -4.6% 

2021 2020 cohort 57.0% -4.7% -3.0% 

 

WCCS Graduation Rates 

WCCS reviews and monitors disaggregated graduation rates. The college realizes that is 
important to track graduation rates to determine if its students are making adequate progress in 
reaching completion of their academic goals Based on an annual review of IPED Graduation 
data and student performance, the college has established the following benchmark and goal. 
The College will meet or exceed an annual graduation rate of 37% per cohort (aggregated). The 
college has identified that the measure of (150%) best represents the completion patterns of 
WCCS students. 
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Graduation Rates % Change 
2025 2022 cohort 47.1% +18.6% 
2024 2021 cohort 39.7% +1.5% 
2023 2020 cohort 39.1% +2.6% 
2022 2019 cohort 36.5% +1.3% 
2021 2018 cohort 35.3%  

 
            Table  

WCCS Transfer Rates 

WCCS reviews and monitors student transfer rates. Based on an annual review of data the 
college has established the following benchmark and goal. The College will meet or exceed an 
annual transfer rate of 15%. The college has identified that the measure of (150%) best 
represents the completion patterns of WCCS students. WCCS utilizes the National Student 
Clearinghouse Student Tracker services to review transfer data. 
 

Transfer Rates % Change 

2025 
2022 
cohort 12% 

-14.3% 

2024 
2021 
cohort 14% 

+66.7% 

2023 
2020 
cohort 8.4% 

-4.5% 

2022 
2019 
cohort 12.9% 

-1.9% 

2021 
2018 
cohort 14.7% 

 

  
12.1 (CR) Academic and Student 

Support Services 
The Institution provides appropriate academic and 
student support programs, and activities consistent 
with its mission.  

Narrative: 

George Corley Wallace State Community College (WCCS) provides appropriate academic support 
services consistent with its mission. The mission of WCCS is to provide high-quality learning-
centered educational opportunities and services through varied instructional-delivery modes that are 
responsive to individual, community, state, and global needs. Learning-centered educational 
opportunities and services at WCCS enhance and promote educational and personal development 
experience for all students at all levels. These opportunities and services are provided through 
appropriate academic and support programs that ensure opportunity for students’ success and are 
key to promoting retention and completion. 

Institutional Profile 

In accordance with its mission, WCCS is an open-admission, comprehensive community college that 
offers two-year transfer programs (Associate in Art and Associate in Science), career and technical 
education programs (Associate in Applied Science and Certificates), Adult Education services, and 
workforce training. WCCS’s student body profile consists of primarily traditional age students (18-



   

 

  

MASI 38 

Practical Nursing Program Review 

24), non-traditional age students (25+), home schooled students, and qualified dually-enrolled 
students (high school) who are enrolled in academic transfer programs or career technical programs. 
WCCS provides both traditional as well as online courses. The institution recognizes that students 
enter college with various levels of academic preparedness and that all students are not equally 
prepared for traditional college level study. In the academic year 2023-2024, WCCS enrolled 2,791 
students, 1,161 completed the FAFSA. Of the 1,161 that completed FAFSA, 72% were first generation 
college students. Eighty-eight percent of the 2,791 students enrolled received financial aid. Dual 
enrollment students accounted for 51% of WCCS’s headcount during the 2023-2024 academic year.  

The following are a list of support programs, services, and activities provided for all students, 
including dual enrollment and online. 

Student Support Services, Programs, and Activities 

Appropriate academic and student support services apply to all students at all levels. In support of 
student learning and educational growth, WCCS provides an array of services and activities that 
promote learning and student development. The services include admission and records services, 
advising, students success coaching, early alert warning, clubs and organizations, student support 
services (SSS), disabilities services, professional and peer tutoring, faculty development and 
training, the writing center, financial aid and scholarships, new student orientation, placement 
testing, the bookstore, library services, technology services, and safety and security. 

Admissions and Records: The Office of Admissions and Records is responsible for assisting 
students from the point of inquiry to registration. This office is responsible for managing 
applications for admission to WCCS, student academic records, transcripts of college work, and 
applications for graduation. Admissions policies and procedures are published in WCCS’s 2023-
2024 catalog. Wallace Community College Selma (WCCS) maintains an admissions policy that 
provides higher education for individuals who meet minimum admission requirements as set forth 
by the Alabama Community College System (ACCS). The Office of Admissions and Records is 
responsible for interpreting and implementing ACCS policy as well as federal, state, and local laws 
and policies regarding admission of students to the College and maintenance of academic records. 
Admission to the College does not guarantee entrance to a particular course or program. Some 
programs have specific admission requirements. Requirements for admission into certain programs, 
such as Health programs, are found within the “Programs of Study” section of the catalog. 

Guidance and Counseling Services: Guidance and counseling services are available to all 
students. Counselors assist students in obtaining maximum development of their potentialities and 
arriving at decisions which further their progress. These decisions most frequently involve one or 
more of the following: vocational and occupational choice, selection of educational goals, and 
matters of a social-personal nature. 

Bookstore: WCCS contracts with Barnes and Nobles Bookstore (B&N) services. The bookstore is 
located on the main campus. They sell supplies and materials needed for both students and faculty. 
As a service for students, they sell and rent textbooks. Students can pre-order books online and 
request to have books mailed or picked up at the B&N store on campus. 

Developmental Education: Remedial courses, or college preparatory instructions, are designed 
to remediate prior deficiencies in the knowledge and skills judged necessary in order for a student to 
progress satisfactorily through a college level program or course of instruction. 
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Disability Services: WCCS makes every effort to assist students with disabilities in realizing their 
full potential by providing reasonable accommodations and services in accordance with the 
Americans with Disabilities Act (ADA) of 1990. Information relating to ADA can be found in the 
Catalog and Student Handbook 2023-2024.  

Financial Aid: The main purpose of the Office of Financial Aid is to help all students secure the 
funds necessary to pursue their educational goals. While students and parents have the primary 
responsibility for paying the student’s educational expenses, the goal of WCCS is to bridge the 
financial gap that may exist between the cost of the individual student’s education and money 
available from the student’s family, job income, savings, and other resources.  

Learning Resources Center: The Learning Resources Center at WCCS supports the mission of 
the college by providing modern, high quality, interactive library services which are coordinated and 
integrated into the general instruction program of WCCS. The library resources consist of the WCCS 
Library catalog (DESTINY), the Alabama Virtual Library, Net library, and links to a wide variety of 
other sites. Students can access these resources on the campus, from an off-campus educational site, 
and from home. Students are made aware of the library services through various means, such as 
traditional Library Orientation, LBS 101, a library skills course, and ORI.  

Freshmen Orientation Course (ORI 101): The Freshman Orientation Course is designed to 
increase students’ persistence and success in college by providing them with the academic, personal, 
and life management tools needed to function effectively and complete their course of study. 

Placement Assessment: The college placement testing (Accuplacer) is designed to help evaluate 
students’ skills and place each student in appropriate courses according to their degree plan. 
Students are assessed in the areas of reading, writing, and Math. Student guides and practice tests 
are available online to all students. 

Student Success Center: The student success center is a one-stop shop for academic support 
services on campus. The center is in the middle of campus and provides students and faculty with 
the tools to be successful. 

Student Coaching: Student Success Coaches are assigned to a roster of 150-200 students and 
provide assistance in the areas of resource referrals, advocacy, and empowering students through 
their college experience. 

Early Alert through Drop-Out Detective: Dropout Detective is a student retention and success 
solution that integrates directly with the College’s online Learning Management System, Canvas, to 
identify students having difficulties in online or traditional courses and in jeopardy of dropping out 
of or failing their course(s). 

Student Support Services (SSS): As explained in the WCCS College Catalog and Student 
Handbook 2024-2025, Student Support Services is a federally funded TRIO program at WCCS. It 
provides academic development opportunities, assists participants with basic college requirements, 
and motivates them towards the successful completion of their postsecondary education.  

Technology Services: 537 total instructional computer stations campus wide, 31 Computer labs, 
Campus-wide wireless capabilities, Campus-wide student email addresses, Office 365 (Outlook, 
OneDrive, Word, Excel, PowerPoint, OneNote, SharePoint, Sway, Teams, and more), Canvas 
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Tutorial Services: According to the Catalog and Student Handbook 2024-2025, tutoring is 
provided to students through individual and group peer tutoring, as well as by professional 
instructors. Peer tutors are trained and work under the supervision of a professional staff member at 
the college. Professional tutoring provided by instructors, is available on an “as needed” basis in a 
variety of required courses. 

Brainfuse is an online 24/7 tutorial program that can be accessed through WCCS’s student 
portal (Canvas). Students and tutors can communicate through Brainfuse in real time through an 
easy-to-use virtual classroom. The Brainfuse resource accommodates the tutorial needs of our 
distance education students by giving them access to assistance anywhere, anyplace, and anytime. 
The resource provides students with a live tutoring assistance for Business (Accounting, Economic, 
& Finance), Math (Basic Math, Calculus, College Algebra, Statistics, Trigonometry, etc.), English 
(Writing Lab for students to submit writing samples that provide students with editing assistance), 
Science (Anatomy & Physiology, Chemistry, Biology, & Physics), Computers (Excel, PowerPoint, & 
Word).  

Science Laboratories: Laboratories, which are shared by the Science and Nursing Departments, 
provide state-of-the-art technology and increase student accommodation. The labs are also ADA 
compatible and totally wireless. The labs are used for Microbiology and General Biology classes as 
well as Anatomy and Physiology classes. 

Student Activities: WCCS provides opportunities for students to get involved on and off campus. 
By joining clubs and organizations, students will grow socially, build valuable skills, and gain 
experience. Students also have an opportunity to gain leadership qualities. Although the number of 
active clubs varies from year to year, WCCS usually has at least four to five active clubs. Some of the 
active clubs include Student Government Association, Phi Theta Kappa, and Campus Ambassadors. 
Some of the activities hosted on campus include Get on Board Day, Fall MIXER, and Spring Fling. 
Students can participate in various student activities. 

Food Pantry: The Food Pantry is a resource for all students who may need it. It runs entirely on 
donations from fellow students and our community. 

Safety and Security: We consider the safety and security of all college community members 
integral to the mission of WCCS. Safety on campus is a joint responsibility of students, employees, 
and Security. Campus Police and Security Monitors are available to help students 7 days a week, 24 
hours a day. 

Dual Enrollment: Students in Dual Enrollment programs are provided with a full range of student 
support services that include assistance and tutoring available online, in-person on-campus, and in-
person at respective high schools. Dual students have access to all services offered by WCCS in order 
to enhance learning and promote personal growth. 

E-Learning (Distance Education): Resources and supportive services offered to E-Learning 
students include: an opportunity to attend an orientation session at the beginning of each semester, 
online options for ordering books and class resources, online library services, online tutoring, and 
online student coaching. The orientation session assists students with logging in and accessing their 
online courses and navigating the course. Students also learn how to access their student email and 
are provided with a link within the Canvas Learning Management System to access the Alabama 
Virtual Library. Students receive tutoring through the Brainfuse and Bartleby online tutoring 
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program in a wide range of subjects, and the resource is available for students to connect with a tutor 
for Reading/Writing and Math 24 hours a day, 7 days a week. Other subjects are also available. 

According to the Graduating Student Survey 2022, 91% of graduating students indicated they were 
either satisfied or very satisfied with academic support services.  

Through the Institutional Effectiveness Assessment process, WCCS ensures that its academic 
support programs and services are adequate and appropriate to the needs of its students and faculty. 
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Resources 

Principles of Accreditation 
13.1 (CR) Financial Resources 

 
The Institution has sound 
financial resources and a 
demonstrated stable 
financial base to support the 
mission of the institution 
and the scope of its programs 
and services.  

Narrative:  
George Corley Wallace State Community College (WCCS) has sound financial 
resources and a demonstrated, stable financial base to support the mission of the 
institution and the scope of its programs and services. WCCS’s financial position is 
strong, as evidenced in its financial history. Conservative budget formulation 
conforming to the college’s Strategic Plan allows WCCS to collectively invest in 
mission-focused strategies.  
 
 
The following chart is the results of audits from 2019 to present. 
 

Audit 
Year 

2019 2020 2021 2022 2023 

Audit 
Opinio
n 

Unqualifie
d 

Unqualifie
d 

Unqualifie
d 

Unqualifie
d 

Unqualifie
d 

Risk 
Level 

Low Low Low Low Low 

 
Program Budget  

 
 

The Practical Nursing program budget provides salary & benefits as well as 
instructional supplies, and professional development for faculty. Budget requests are 
made by the department chair after consulting with faculty each spring semester, and 
the Department Chair meets with the Budget Review Committee during a budget 
hearing. PO requests are generated for departmental purchases. All POs are approved 
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by the Department Chair, Department Dean, Business and Finance Director, and the 
President. 
A review of the past five years of audit reports revealed no audit findings, unqualified 
audit opinions, and low risk rankings. 

In 2023-2024 the LPN department was awarded the Stand-Alone LPN grant for $139, 
380 and in 2024-2025 the award was $155, 000. The funding was utilized to purchase 
two high-fidelity simulators and to update all simulation audio visual equipment as 
well as two new medication simulation carts. The LPN Stand-Alone grants have been 
utilized to purchase needed supplies and to provide scholarship funding for PN 
students. In addition, with Perkins funds and private donations the LPN and ADN 
programs were able to purchase two additional high-fidelity simulators.  

 
13.7 Physical Resources 

 
 

The institution ensures 
adequate physical facilities 
and resources that 
appropriately serve the needs 
of the institution’s 
educational programs, 
support services, and other 
mission related activities. 
 

Narrative:  

George Corley Wallace State Community College (WCCS) operates and maintains 
physical facilities that appropriately serve the needs of the institution's educational 
programs, support services, and mission-related activities.  

In pursuing this mission, WCCS works to ensure up-to-date and well-maintained 
instructional, student services, and administrative space. WCCS’s educational 
programs are supported by a variety of student services and activities which are 
essential to its mission and key to promoting student enrollment, retention, and 
completion.  

As WCCS is a non-residential college (i.e., no campus housing), most of our students, 
except for distance learning students, are commuters living in the service area. 
WCCS’s facilities are of appropriate size and function and are adequately maintained 
to serve all its students. 

Description of College-Owned and College-Operated Physical Facilities 
Utilizes by Practical Nursing Students 

Practical Nursing Building 
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Health Science Building 

Construction of the 36,624 square foot Health Sciences Building (HSB) was 
completed in 2009, housing the PCT, PN, and ADN programs. A self-operated 
elevator is centrally located in the building, which provides easy accessibility to the 
classrooms for disabled persons. The program secretaries' area consists of a 
centralized workspace for program secretaries, providing administrative support and 
coordination. The office print room contains a networked office copier accessible 
from all faculty and staff computers, streamlining document production and 
distribution. There is a resource room equipped with six internet-enabled computer 
stations, offering faculty, staff, and students access to digital resources, research 
tools, and communication platforms. Next to the main office is the office of the 
Associate Dean of Nursing Education. This office is designed to facilitate 
administrative meetings.  
 
The faculty, staff suite is located on the first floor of the HSB. The faculty work area is 
housed in the print room and contains a computer, printer with fax, scanning and e-
mail capabilities, shred box, and two scantron machines with a dedicated printer, and 
accessible shelves for clinical documents. There are 16 offices for faculty within the 
office suite. All offices are equipped with desks, chairs, file cabinets, bookshelves, 
telephones, and internet-connected computers with printers. The office suite contains 
two secure file rooms that house student’s departmental educational records for PCT, 
PN and ADN programs. The faculty suite offers employees a break room, which 
contains tables and chairs, an icemaker, sink, water cooler, microwave, refrigerator, 
and stove.  
 
Located on the first floor of the HSB are the nursing skills/simulation labs. Upon 
entering the lab there is a simulated nurses’ station for students to practice skills such 
as hand washing and documentation. Adjacent to the nurses’ station are two skills 
laboratories. Each skills lab also has eight beds with overhead diagnostic stations, a 
bedside table, an over-the-bed table, and a curtain for privacy. A washer and dryer are 
located within an enclosed area within the lab. 

  
The Health Science labs contain high-fidelity manikins, medium-fidelity 
manikins, ALS simulators, and numerous anatomical models for specific 
skills validations, there are sinks in each lab for hand washing. A supply 
room adjacent to each lab houses all the equipment utilized in the lab. The 
supply room also contains an AV recording system for simulations. A one-
way mirror with an instructor station is installed in the supply room, which 
allows the instructor to view the simulation from the control area as the 
students conduct a simulation without instructor prompting. 

  
The first floor of the HSB building contains two computer laboratories for 
PCT and nursing students. Each lab is equipped with 40 computers and a 
printer that is separated by a faculty proctoring station. The faculty 
proctoring station is utilized during computerized testing. Each computer 
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lab is equipped with a lectern containing audio-visual equipment, projectors 
with screens, ELMO, and wireless internet capabilities.  

  
On the second floor of the HSB, there are five classrooms designated for 
instruction. There are three classrooms that can accommodate 75 students 
each, one that accommodates 100 students and can be converted into two 
classrooms that accommodate 50 students. Each classroom is equipped with 
a lectern containing built-in audio-visual equipment, projectors with 
screens, ELMO, and wireless internet capabilities. The student break room is 
centrally located on the second floor and has chairs, tables, a microwave, 
and vending machines for student convenience. Four private study rooms 
extend from the breakroom. 
 
Simulation Center 

The simulation center offers two rooms set up for phlebotomy labs. In addition, there 
are two simulation rooms equipped with a sink, a hospital bed, overhead diagnostic 
stations, a bedside table, an over-the-bed table, high fidelity simulators for student 
validation. Between the two simulation rooms is the control room equipped with 
audio/recording capture equipment with two stations capable of running 
simultaneous simulations. There is a debriefing room with a monitor, computer, and 
printer. Included within the suite is a dedicated faculty office with a phone, computer, 
printer, and filing cabinets. 

Student Center 

The 35,943 square foot student service building was completed in 2012. The building 
can accommodate small meetings and has a substantial information technology 
infrastructure. This building is the hub for student activities. This location is a One-
Stop location for students. The building contains: 

• Financial Aid Administrative offices  
• Admission and Advising  
• The bookstore 
• The Cashiers’ Office 
• Testing Center    
• Federally funded Talent Search and Student Support Services program 
• Student lounge 
• “The Grill” restaurant  

Student Success Center.  

Located in the rear of the building is the Student Success Center. The Student Success 
Center houses professional coaches, who support students in their academic and 
career success. Through regular one-on-one meetings, coaches assist students in 
exploring their unique processing styles and ingrained habits/beliefs, as well as 
creating actionable steps to meet student goals. The coaching relationship is 
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established based on the student's needs, and the roles of coach and student are 
clearly defined at the beginning of the partnership. Together, the coach and student 
create an individualized success plan that involves short-term and long-term goal 
setting.  
Online Learning Management System (LMS) software (Canvas) provides a high 
availability/capacity system utilizing Amazon Cloud Services. 

Integrated Directory services (Active Directory) that include all faculty, staff, and 
students. 
Web Services Portal (MyWallaceSelma) that serves as a single point of entry for 
students to access personal accounts and schedule information. 

Microsoft Office software is available to WCCS students at no cost. 

The Technical Support Help Desk is a service provided to all students and staff, 
providing one-on-one support and assistance for email and Canvas issues. 

Redundant Infrastructure switches, and firewalls as well as a campus fiber optic ring. 
Argos Reports linked to Banner (ERP) to provide state of the art data reporting to 
management. 

Cyber Security infrastructure is provided to maintain the availability, integrity, and 
confidentiality of critical systems utilizing current and advanced technology. 
Examples include: 

• IT Security Operations provide strong defenses against potential breaches 
through the deployment of advanced security technologies. Some examples are: 
(a) Host based intrusion detection and Endpoint Security, and (b) Advanced 
Firewalls. 

• IT Security Auditing & Monitoring protects critical infrastructure from unusual 
activity with advanced monitoring systems. Some examples are: (a) Security 
Information and Event Management (SIEM), and (b) Spam/Email Firewalls. 

Maintenance 

WCCS employs a maintenance team consisting of employees that provide daily 
oversight for the college’s facilities and local repairs as needed. The maintenance 
department has the responsibility for routine and preventative care and maintenance 
of all educational and general facilities.  

 
11.1(CR) Library and 

Learning/Information 
Resources  
 

The Institution provides 
adequate and appropriate 
library and 
learning/information 
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resources, services, and 
support for its mission.  
 

Narrative: 

George Corley Wallace State Community College (WCCS) provides and supports student, 
faculty, staff, and community patrons’ user privileges and access to adequate library 
collections, as well as other learning and information resources consistent with all of the 
education, training, and community service goals embodied in the Mission of the 
College. 

The WCCS Library (LRC) supports its mission by aligning its mission, goals, policies, 
procedures, and collections to the vision of the college. The library's mission is to provide 
modern, high-quality, interactive library services, which will be coordinated and 
integrated into the college's general instruction program. To this end, the Library 
Learning Resource Center seeks to provide quality, cost-effective information that is 
sufficiently flexible to meet the challenges of educational, societal, and technological 
change. (Library handbook, page 9, and library webpage) 

Adequate and Appropriate Library and Learning/Information Resources 

Library Collections and Services 

The WCCS Library was constructed in 1974 and includes 23,037 square feet, houses 
22,103 print volumes, 812 audio-visual items, and maintains 64 current serial 
subscriptions. This is further enhanced by several thousand additional periodical titles 
available through the Alabama Virtual Library (AVL). The library has evolved from 
storehouses of printed materials, providing resources in the traditional manner, to 
modern facilities providing a variety of resources through current online technologies 
which meets the needs of both traditional and online students as evidenced on the 
Library Webpage. The WCCS library utilizes the Destiny automated library management 
system powered by Follet, which allows students, faculty, staff, and patrons to view the 
library holdings from any computer with Internet access on campus or remotely. The 
college library’s books and audiovisual materials are arranged using the Library of 
Congress Classification System. Students may check out all materials, except periodicals, 
newspapers, and those items designated as “Reference or Non-Circulating,” which all 
patrons may use in-house.  

Distance education students can send questions or requests for library materials via 
email on library website at: sharon.walker@wccs.edu by telephone or they may visit the 
campus. Students in dual enrollment courses at our district high schools are ensured 
access to library books and other materials through a once-a-week courier system. 
Patrons can also use the online library reserve link to reserve traditional books, audio 
books, and videos using HOOPLA. The following table shows a comparison of the 

mailto:sharon.walker@wccs.edu


   

 

  

MASI 48 

Practical Nursing Program Review 

WCCS Library holdings with other Alabama Community College Libraries of similar size 
within the Alabama Community College System: 

The WCCS Library consists of two floors. The first floor consists of the print collection, 
circulation area, reference area, two offices for library personnel, a professional 
development area available to faculty and staff, a student copy area, and the Sam Earl 
Hobbs Reading Room, which is separated from the open first floor area. The Reading 
Room consists of 14 tables and 64 chairs with a portable PC/Projector for instructional 
delivery of content for courses taught by the Head Librarian. The PC is connected to the 
extensive WCCS wireless network for access to online content. Additionally, the Reading 
Room is used for E-Learning testing, occasionally used as a meeting room, and houses 
the library’s periodicals. The first floor also contains the student computer area where 36 
computers and 1 printer are available for students to access the library’s webpage. The 
webpage consists of the library catalog, contact and hours information, Learning 
Management System (Canvas), Internet resources, online databases, E-books, Writing 
Center hours and information, Microsoft Office 365 and Student Email, WCCS Library 
Handbook, LibGuides, and other applications that serve the purpose of searching the 
library’s holdings. In the reference area, there are two computers designated specifically 
for access to the library management software (Destiny). Students may use these 
computers for other purposes, with permission, when all other computers in the library 
are in use. Study tables are conveniently located throughout the library. A 
copier/scanner is available on the first floor for all patrons, offering free color scanning 
and $0.10 black-and-white hard copies. 

The second floor contains 20 Internet accessible computers. Two conference rooms and 
study tables are also located on the second floor. In addition, the rest of the print 
collection is housed on this floor. Wi-Fi is available throughout the library for faculty, 
staff, students, and guests. 

The WCCS Library is equipped for persons with disabilities, including an elevator, 
automatic doors at the main entrance of the building, and ADA compliant computer 
terminals. There is a Clearview reader for magnifying print materials available to 
students at any time during library hours. Additionally, ZoomText software and 
ZoomText Large Print Keyboards are on three computers in the library. 

Collection Development 

The library ensures that collections are consistent with degree programs by collaborating 

with faculty and by seeking faculty input. In accordance with the Library Collection 

Development Policy, selections of all materials are based on judgements of library staff, 

faculty, with some student input and recommendations of qualified book reviewers in 

national journals. Both faculty and students are surveyed every semester to determine 

satisfaction with the collection. The results of the most recent surveys for both students 

and faculty were positive. Of the students surveyed, 94% indicated they were Very 
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Satisfied/Satisfied with the services offered in the WCCS library. 91% of the faculty 

agreed or strongly agreed that the library books and periodicals are adequate to support 

the needs of their functional area. Requests for materials (Student and Faculty samples) 

are accepted from faculty, staff, and students, and items may be requested in person, via 

email, or through the online Request Form for Library Purchase.  

Electronic Resources 

The WCCS Library provides continuous access to a variety of online databases, 
LibGuides, and other online resources including the Alabama Virtual Library (AVL). 
These electronic resources can be accessed 24 hours a day, seven days a week via the 
library webpage, both on campus and remotely. Through the AVL, Alabama statewide 
online library service, students, faculty, staff, and community patrons have access to a 
variety of online learning/information resources including several thousand journals and 
E-books. Databases available via the AVL include Academic Search Premier, 
AccessScience, Britannica Academic, Britannica E-Books, Business Source Premier, Gale 
Literary Sources, Health Source: Nursing/Academic Edition, etc. The library webpage 
also provides links to Salem Online E-books, Gale E-books, Encyclopedia of Alabama, 
etc. LibGuides, and video presentations (Library Tutorials) are accessed through the 
library webpage, which also provides guidance on using the available resources. Table 3 
shows a few of the leading databases that support some of our academic and technical 
programs. Any program, instructor, or student, anywhere with Internet access may 
utilize these databases.  

Access 

WCCS’ library and learning resources are available to students, faculty, and staff, both in 
person, and online. The hours of the library are adequate and appropriate and meet the 
needs of the students and faculty. During Fall, Spring, and summer semesters, the 
library is open for a minimum of 59 hours per week. Library hours are Monday through 
Thursday, 7:00 a.m. until 8:30 p.m. and Friday, 7:00 a.m. until 12:00 p.m. During these 
hours, the library staff may be contacted in person, by phone, or by email. There is also 
24-hour per day access to the library resources, the library webpage and through Canvas, 
WCCS’ learning management system. The library has an “open door” policy pertaining to 
user privileges. In addition to the College community, the collection is available to area 
high school students and community users. All library users, including online and dual 
enrollment students, are provided with information literacy and bibliographic 
instruction appropriate to their needs. 

Cooperative Agreements 

The library maintains formal agreements with the following public libraries: Autauga-
Prattville, Demopolis, and Hayneville/Lowndes. The library also has formal agreements 
in the form of memorandums of understanding with the following public-school 
libraries: Autauga Academy, Calhoun High School, Francis Marion High School, and 
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V. Narrative for Perkins Performance Indicators 
 

     
Core 

Indicator 

 

Description 
 

2022-
2023 

 
2023-2024 

 
2024-2025 

  
BENCHMARK 

74.2% 74.2% 76.28% 

 
1P1 

Percent of CTE concentrators 
employed in military, or 
apprenticeship programs in the 
2nd quarter following the term in 
which they left WCCS. 

20.0% 76.3% 83.8% 

     
Core 

Indicator 

 

Description 
 

2022-
2023 

 
2023-2024 

 
2024-2025 

  
BENCHMARK 

64.5% 64.5% 40.41% 

 
2P1 

Percent of CTE concentrators 
receive a recognized 
postsecondary credential during 
participation in or within 1 year 
of program completion. 

63.2% 47.9% 61.8% 

     
Core 

Indicator 
 

Description 
 

2022-
2023 

 
2023-2024 

 
2024-2025 

  
BENCHMARK 

27.3% 27.3% 12.71% 

 
3P1 

Percent of CTE concentrators in 
career and technical education 
programs and programs of study 
that lead to non-traditional 
fields. 

7.3% 12.7% 10.7% 

 
 

Narrative: 
The LPN program did not achieve any Perkins Performance Indicator benchmarks. The 
indicators identify weaknesses in the LPN program that require a substantive program 
review to address these weaknesses.  

Marengo High School. The formal agreements with these libraries allow distance 
education students in these counties to use their libraries for college-related research in 
their respective programs. Additionally, WCCS Instructors may request that the college 
library place items from WCCS on reserve at any of these libraries at any time.  
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Core Indicator 1P1 was met two times over a three-year (66.67%) period indicating 
CTE concentrators were employed within the second term following the term they 
exited WCCS. The last two years CTE concentrators employed after program 
completion identifying a need to monitor placement of concentrators and develop 
additional methods to complete follow-ups. 
 
Core Indicator 2P1was met one time over a three-year (33.33%) period indicating 
CTE concentrators who receive a recognized postsecondary credential during participation in 
or within 1 year of program completion. These students do not traditionally transfer to 4-year 
institutions. There is a need to identify student attainment of ADN criteria and completion of 
the ACT for swift progression into the ADN program. 
 
Core Indicator 3P1 was not met. The percentage of nontraditional students 
completing a nontraditional program benchmark was not met. This has been 
identified as an area requiring improvement. The faculty have identified a need for 
increased tutoring and remediation of students, along with the student success coach 
who have increased efforts in tracking the progress of students prior to the student 
getting in trouble with a failing average to mitigate the student’s opportunity to 
complete the program.  
 

The Health Science unit has set up meetings with the recruiter and coaches to discuss 
specific recruitment efforts to attract male and other minority populations.  

 
 

Summary of Student Performance 
 

Success Indicators  Y e a r s 

1 Retention (Fall to Fall) Fall 2020 
to Fall 
2021 

Fall 2021 
to Fall 
2022 

Fall 2022 
to Fall 
2023 

Fall 2023 
to Fall 
2024 

Fall 2024 
to Fall 
2025 

5 Year 
Average 

  21.8% 21.8% 16.7% 25.4% 25.4% 22.2% 
2 Graduation (4-Year – 

200%) 
Fall 2019 

to 
Summer 

2022 

Fall 2020 
to 

Summer 
2023 

Fall 2021 
to 

Summer 
2024 

Fall 2022 
to 

Summer 
2025 

Fall 2023 
to Summer 
2026 

5Year 
Average 

  71.8% 62.5% 53.8% 65.5% 23.6% 55.44% 

3 Job Placement 2021-
2022 

2022-
2023 

2023-
2024 

2024-
2025 

2025-
2026 

5Year 
Average 

  41.3% 44.1% 76.3% 83.8% 100.0% 69.1% 
4 Industrial Credentials 

(NCCER) 
2021-
2022 

2022-
2023 

2023-
2024 

2024-
2025 

2025-
2026 

 Year 
Average 

  N/A N/A N/A N/A N/A N/A 
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5 Passing Rate on 
Licensure 
Exam 

2021-
2022 

2022-
2023 

2023-
2024 

2024-
2025 

2025-
2026 

5Year 
Average 

  82.61% 78.57% 93.18 94.44% 80.00% 89.8% 

 

Narrative: 
The student performance indicators identified serious disparities within the LPN 
program retention rates and job placement immediately after COVID. 

 
Retention averages over a four-year term are 21.2%. Barriers in retaining students 
include student work schedules, financial aid issues, and single parent households. 
The program rigor and presentation of course materials are difficult for students in 
that courses that were separated are now combined with many exemplars covered on 
unit exams. The program is especially difficult in the third semester in that student 
complete adult health, maternity health, and mental health in addition to the 
transition course and preceptorship.  
 
Although job placement was low immediately after COVID, those numbers have 
recuperated since 2022-2-23. NCLEX-PN pass rates have remained above 80% except 
in 2022 when the rate fell to 78.57%, each subsequent year has been above 80%. In 
addition to the TEAS admission test the program has begun administering the HESI 
A2 entrance exam to assess student readiness and need for additional tutoring and 
remediation. The Health Science coach meets the students weekly and individually 
when the student’s grade falls below passing, offering study tips, time management, 
and student calendars. Faculty in NUR 112 provided study skills sessions, review of 
individual study plans, study review of course material before the exams, and 
provided 4 open labs for skills. Students were provided individual meetings with the 
instructors in which study habits, study planning, and time management was 
reviewed. In NUR 113 the faculty provided students with construction of study plans, 
in class assignments and case studies, and met with students for individual one-on-
one sessions to discuss progression and possible barriers to learning. In NUR 115, the 
schedule was modified to allow more study time for NUR 114 and clinical. Students in 
NUR 209 were offered zoom meetings and discussion of course material. Individual 
meetings were complete when course averages fell below passing. 

 
 



   

 

  

MASI 53 

Practical Nursing Program Review 

VI. Summary of Program Strengths and Areas 
Needing Improvement and/or Development 

 

Program Strengths Areas Needing Improvement and/or 
Development Discuss Plan  

Institutional Mission and Goals: 
Congruency of the PN Program’s 
mission/philosophy and outcomes is 
congruent with those of the 
governing organization is inherent in 
the structure of all nursing programs 
under the governance of the Alabama 
Community College System (ACCS). 
 
The conceptual framework derived 
from the philosophy forms a basis for 
the organization and structure of the 
nursing curriculum. This framework 
serves as a guide for nursing 
instruction in the attainment of 
student learning outcomes. 

 
The framework consists of concepts 
that encompass the qualities of a 
successful graduate nurse. NLN 
competencies were chosen because 
they specifically define the 
competencies of the graduate 
Practical Nurse. QSEN competencies 
reflect current contemporary practice. 
Concepts interlace NLN and QSEN 
competencies to achieve the goal of 
providing graduate nurses with the 
tools needed to provide holistic care 
to in an ever-changing health care 
delivery system. Each competency 
includes knowledge, skills, and 
attitudes to serve as a basis for 
consistent performance expectations 
across academic and practice settings.  
 

Mission - The mission of the nursing 
programs of the Alabama Community 
College System is to prepare 

Pre-Assessment of Student Success in 
Academic Courses will be evaluated upon 
admission to the college with follow-up each semester 
prior to the students’ admission to the nursing 
program:  To facilitate early intervention, students will 
be assigned to a nursing instructor as a 
counselor/advisor to ensure the student fully 
understands the process required to facilitate success 
in the transition to the Nursing and Allied Health 
Programs. 
 
First Time NCLEX Exam Pass Rates: Faculty will 
review the curriculum to ensure that it matches the 
current testing plan and incorporates more interactive 
learning strategies. The Following measures will 
be incorporated in the classroom: (1) Clinical 
Reasoning and Judgement, (2) teach active decision-
making by incorporating active decision making, 
emergency prioritization, and simulated patient-care 
management in the classroom. (3) utilize electronic 
health records during clinical (4) assess and evaluate 
AI – supported diagnostic tools. (5) Utilize Elsevier 
Teaching materials to identify learning gaps early and 
satisfy strict state licensure benchmarks. (6) 
Implement a student specific remediation plan for all 
students. (7) Incorporate a Live NLCEX Exam Review 
prior to the students’ graduation. 
As required by the Alabama Board of Nursing and 
Accrediting Bodies: (1) Ensure that at least 2 Faculty 
are Certified Simulation Instructors (2) Incorporate 
simulation and debriefing in every clinical nursing 
course. 
 
 
 
 
Currently, students are able to participate in the 
following clinical experiences: 
Long-Term Care 
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Program Strengths Areas Needing Improvement and/or 
Development Discuss Plan  

graduates to practice safe, competent, 
patient-centered care in an 
increasingly complex and rapidly 
changing health care system. We seek 
to provide full and equal access to 
opportunities for educational success 
to meet the community needs. 

 
Philosophy - We believe that nursing 
is a dynamic profession, blending 
science with the use of evidence-
based practice and clinical reasoning 
and the art of caring and compassion 
to provide quality, patient-centered 
cared. 
 

Acute Care 
Critical Care 
Emergency Room 
Labor and Delivery 
Nursery 
Post Partum 
Pediatrics 
Psychiatric 
 
Observational Clinicals are done in: Surgery, 
Respiratory, and Radiology and Laboratory areas. 
 
Students also assist in providing Health Checks in the 
Public School System in Dallas County through the 
Kid-Check Program and in collaboration with Gospel 
Tabernacle Church of God in Christ summer fun and 
fitness camp.  
 
The program began the Nurse Apprenticeship 
program in Spring 2026. There is a need to increase 
available sites to reach more students in this new on 
the job learning environment. In addition, to provide a 
more robust learning experience, the program needs 
to add additional clinical sites outside of the current 
clinical area.  

Students: 
The PN program admits twice a year 
in the fall and spring semesters. In 
fall 2025 semester, there were 75 
students enrolled in the program, in 
spring 2026 there were 52 students 
enrolled. The retention rate was 
69.3%. 

 
The unduplicated headcount for the 
24-25 academic year for the program 
was 89. The unduplicated headcount 
for the 25-26 academic year was 90. 
Enrollment for the program 
increased 1.1%. 

 
To answer the demand for qualified healthcare 
providers the program needs to enhance its 
recruitment efforts to all service areas especially in the 
rural counties to assist in the healthcare disparity. 
There are two initiatives underway to address this 
issue in west Alabama which are the addition of the 
Alabama High School for Health Sciences and the 
expansion of the PN program to Demopolis.  

 
 
 
 
 

Faculty 
The program has six qualified and 
clinically experienced full-time 
faculty members. Three instructors 

An area of immediate need for the program is the need 
for a qualified OB instructor who is able to teach and 
experience in all areas of maternity/newborn nursing. 
In addition, there is a need for experienced pediatric 
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Program Strengths Areas Needing Improvement and/or 
Development Discuss Plan  

are master’s prepared with 
experience in long-term care and 
acute-care (med-surg, ICU, and OB). 
Three instructors have obtained their 
DNP’s and have experience in long-
term care and acute care (med-surg, 
ICU, ER, and OB). There are two PCT 
instructors who are utilized to cover 
clinical needs of the department part-
time and have clinical experience in 
long-term care and acute care 
settings. 
 
The Health Science Programs 
maintains an annual subscription for 
Nurse Tim Incorporated Online 
Webinars. The webinars are available 
to full-time faculty and part-time 
clinical faculty 24 hours a day, 7days 
a week. This offers a convenient 
source of best practice educational 
resources for faculty. 

and psychiatric instructors. Currently, there are two 
positions posted for nursing instructors.  

Curriculum: 
The Alabama Community College 
System mandates a statewide 
curriculum developed by faculty 
across the state for all nursing 
programs, as such programs share a 
common system-wide philosophy 
and organizing framework. The 
program is completed in three 
semesters. The curriculum includes 
21 hours of general education 
courses that help to establish a 
foundation that enhances nursing 
knowledge. The General Education 
courses include ORI 101, BIO 201, 
BIO 202, English 101, and Math 
higher, PSY 210 and SPH 106/107. 
Nursing Education courses include 
26 hours NUR 112, NUR 113, NUR 
114, and NUR 115. The conversion of 
nursing credit hours is 1:1 theory, 1:3 
lab, and 1:3 clinical. 

Through assessment and evaluation, students who 
have declared nursing as a major, will be assisted in 
getting the necessary tutoring for Math, English, 
Science, and Reading prior to their admission to the 
professional phase of the nursing program. 
Additionally, the Academic Success Coordinator who 
serves as Advisor for all nursing students is teaching 
Anatomy and Physiology I and II, as well as the 
Microbiology for all nursing students. This allows the 
nursing instructors to communicate with the 
Academic Success Coordinator regarding weak areas 
noted in the students’ comprehension of the concepts 
taught in the aforementioned courses.  
Curriculum revision is required to allow for better 
congruency with instructors and course materials. All 
courses were revised to limit unnecessary grade 
inflation. All course exams require revision to bring 
tests in alignment with the NCLEX blueprint, NGN 
question styles, and test blueprinting. Documentation 
exercises have been added to all fundamental skills 
checkoff labs and health assessment clinical 



   

 

  

MASI 56 

Practical Nursing Program Review 

Program Strengths Areas Needing Improvement and/or 
Development Discuss Plan  
documentation. Exemplars need to be assessed to 
make sure that the required and most important 
information is covered and removal of extraneous 
material.  
 

Resources: 
The resources are sufficient for the 
PN program. The program has 2 
computer labs equipped with printers 
for student use, 2 skills labs, a 
simulation center with 2 rooms 
equipped with patient simulators and 
2 medication administration 
simulation systems. The skills labs 
also provide additional simulation 
support with 2 simulation areas in 
the PN lab and 1 simulation area in 
the ADN lab.  
Elsevier 360 is utilized by the PN 
program. This program provides a 
total curriculum package to decrease 
costs for students while providing 
textbooks, end of semester and 
program testing, as well as tutorials 
of adaptive quizzes, case studies, 
practice tests, virtual simulations, 
and EHR clinical documentation 
system. In addition, students 
participated in HESI Compass and 
the HESI Live Review for NCLEX 
preparation. In addition to Elsevier 
360, the program also utilizes 
UWorld NCLEX preparation suite 
provided in the last semester with 
NUR 114 and NUR 115 as an 
additional NCLEX prep tool.  

The program has sufficient resources. 

Elsevier 360 is still being used as a supplement to 

enhance the students’ understanding of concepts that are 

presented in the classroom, laboratory, and clinical areas. 

This program continues to provide a total curriculum. 

package that includes textbooks, specialty testing to 

assess the students’ ability to critically think and make 

independent clinical judgements using case studies and 

virtual simulations. In addition, the students are still 

given the opportunity to document using the Electronic 

Health Record. Utilization of the Elsevier Products has 

assisted in maintaining the NCLEX Pass Rate for 

the most recent graduates at or above 80%. 
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