MEETING AGENDA
Monday, September 28, 2026, 7:30 AM

Tuscaloosa City Hall Tuscaloosa County Road Improvement Commission
WELCOIME ...ttt e e e e s e et e e e e e e e s enaaaeeaeeaeeesnnnsnnnees Judge Rob Robertson
Approval of minutes from July 27, 2026 meeting

ADMINISTRATIVE

B 0 [ T Um0 5 A A S A T TR A Kelly Johns
FINANCIAL

ACCOUNTING FEP O oottt e e e e e e e et ab e e e e e eeebbabaaaeeeeeeesssanannnes Kim Palm

e Current ledger balance (September 23, 2026): S 14,617,323.65

Monthly Deposit Increase Interest Earned
from Sales Tax over lastvear (Bryant Bank Money
Y Market)
August 2026 $901,629 -0.92% $29,187.24
September 2026 $ 969,260 +3.94% $31,233.75

e Update on Banking Products:
o Bryant Bank CD Renewed (512,438,891.42): Maturity Date: December 24, 2026
o Synovus CD ($6,233,740.85) Assumed Maturity Date: March 15, 2027

PROJECT UPDATES

City of Tuscaloosa Project Updates ......ccueeeeieieeieeciiiiee et Michael Gardiner
ALDOT Project UpPdates.....ccccuueieeieiieee ettt ettt e e e eaae e e st e e e s saae e e e e naneae s Adriana Dunn
Tuscaloosa County Project Updates ......cccueeeeeciieee e e Scott Anders
LEGAL .....c...cctumieeinniiaiinnnnmionioneasibnnanaiveiensasssnnanainniveis sessbisennnineiesarasssennninaiens vasinnnnniunions Marland Hayes

Legal Updates
Resolution 26-010: Adopting FY 2027 Budget

OPPORTUNITY FOR PUBLIC COMMENT.........c.cooeiiiiiieeeieee e e Judge Rob Robertson

Upcoming TCRIC Meetings
Full Commission Meeting: Monday, November 23, 2026, 7:30AM, Northport City Hall
Monday, January 25, 2027, 7:30AM, Synergic Center

Tuscaloosa County Road Improvement Commission Members:

Tuscaloosa County Commission: Judge Rob Robertson, TCRIC Chair City of Tuscaloosa: Mayor Walt Maddox
City of Northport: Mayor Dale Phillips, TCRIC Vice Chair Local Delegation: Rep. Bill Lamb
Tuscaloosa County Economic Development Authority: Justice Smyth Local Delegation: Rep. Chris England

ALDOT: Wallace McAdory, West Central Region Engineer, ex officio Chamber of Commerce of West AL: Kyle South



