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EXTERNAL PROGRAM REVIEW 

WELDING PROGRAM 

NOVEMBER 5, 2026 
                                     Zoom Link: https://zoom.us/j/96824186824?pwd=sOckS2WIQtdUJzvbt4NBaBaNTCiB5B.1 
 

SITE VISIT AGENDA 

TIME EVENT PARTICIPANTS LOCATION 

9:30 - 9:40 a.m. Welcome 
Mr. Calvin Griffin 

Associate Dean of Instruction 
Zoom Call 

9:45 - 10:30 a.m. Student Interviews Review Team Zoom Call 

10:30 - 11:15 a.m. Faculty Interviews Review Team Zoom Call 

11:15 a.m. - 12:30 p.m. 
Final Review of Program Resources 
and Classroom Observation Videos 

Each Review Team Member Independent Review 

12:30 - 1:30 p.m. Lunch Review Team On Your Own 

1:30 - 2:00 p.m. 
Review of Program Support 

Documentation 
Review Team Independent Review 

2:00 - 3:00 p.m. Final Review Team Meeting 

Review Team to finalize feedback report 
 

Team Chair leads discussion and completion 
of the feedback report 

Zoom Call 
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