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1 SHEPPARD-HARRIS & ASSOCIATES
Certified Public Accountants
214 24% Street North « Birmingham, Alabama 35203 « (205) 323-5922 « FAX (205) 449-1223

INDEPENDENT AUDITOR'S REPORT

Board of Directors

Pickens County Community Action Committee,
and Community Development Corporation, Inc.
Carrollton, Alabama

Opinion

We have audited the accompanying financial statements of Pickens County Community Action Committee and
Community Development Corporation, Inc. (a non-profit organization), which comprise the statement of financial
position as of May 31, 2025, and the related statements of activities, cash flows and functional expenses, for the year
then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position
-of Pickens County Community Action Committee and Community Development Corporation, Inc. as of May
31, 2025, and the changes in its net assets and its cash flows for the years then ended in accordance w1th accountmg
principles generally accepted in the United States of America. -

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Our responsibilities under those standards are further described in the Auditors’
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be independent of
Pickens County Community Action Committee and Community Development Corporation, Inc, and to meet
our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Members of the American Institute of CPAs and the Alabama Society of CPAs
“large enough to serve you, but small enough to care.”
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In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Agency’s ability to continue as a going concern
within one year after the date that the financial statements are available to be issued.

Auditors’ Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with generally accepted auditing standards and Government Auditing Standards will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based
on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

¢ Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include examining,
on a test basis, evidence regarding the amounts and disclosures in the financial statements.

» Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
Pickens County Community Action Committee and Community Development Corporation, Inc.’s
internal control. Accordingly, no such opinion is expressed.

» Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

¢ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about Pickens County Community Action Committee and Community Development
Corporation, Inc. ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified
during the audit.
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Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal Regulations
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards and
the schedule of support and expenses budget and actual non-GAAP — Head Start are presented for purposes of
additional analysis and is not a required part of the financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records used to prepare
the financial statements. The information has been subjected to the auditing procedures applied in the audit of the
financial statements and certain additional procedures, including comparing and reconciling such information directly
to the underlying accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the schedule of expenditures of federal awards and the schedule of support and
expenses budget and actual non-GA AP — Head Start are fairly stated, in all material respects, in relation to the financial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated February 26, 2026, on our
consideration of Pickens County Community Action Committee and Community Development Corporation,
Inc.’s internal control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is to describe the scope of
our testing of internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering Pickens County Community Action
Committee and Community Development Corporation, Inc.’s internal control over financial reporting and
compliance.

/é/%/ﬁﬂw J- )@mz,;u L (bgg pec d@,

Sheppard-Harris & Associates
Birmingham, Alabama
February 26, 2026



PICKENS COUNTY COMMUNITY ACTION COMMITTEE CDC, INC,
STATEMENT OF FINANCIAL POSITION

MAY 31, 2025
ASSETS
Current Assets
Cash $ 225,234
Grants Receivable 82,475
Prepaid Insurance 2,648
Total Current Assets 310,357
Fixed Assets
Property, Plant & Equipment-Net 467,101
Non-Current Assets
Right of Use Lease Current Asset 23,509
Total Assets $ 800,967

LIABILITIES AND NET ASSETS

Current Liabilities

Accounts Payable $ 22,415
Right of Use Lease Current Liability 1,598
Deferred Revenue 10,143

Total Current Liabilities 34,156

Long Term Liabilities

Right of Use Lease Long Term Liability 22,541
Total Long Term Liabilities 22,541
Total Liabilities 56,697

Net Assets
Without Donor Restrictions (Note 12) 744,270
Total Net Assets 744,270
Total Liabilities and Net Assets $ 800,967




PICKENS COUNTY COMMUNITY ACTION COMMITTEE,
AND COMMUNITY DEVELOPMENT CORPORATION, INC.
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED MAY 31, 2025

Without Donor With Donor

Restrictions Restrictions Totals
Support and Revenues
Federal Grant Revenue $ - $ 3,743,665 $ 3,743,665
Other Grant Revenue - 778,942 778,942
Contributions 485,604 - 485,604
Interest Income 41 - 41
In-Kind Contributions 659,718 - 659,718
Net Assets Released From Restriction 4,522,607 (4,522,607) -
Total Support Revenues and Gains 5,667,970 - 5,667,970
Expenses
Program Services.
Community Service 90,396 - 90,396
Head Start 3,258,428 - 3,258,428
Low-Income Home Energy Assistance 369,176 - 369,176
Child & Adult Care Food 206,774 - 206,774
Other Programs 1,484,268 - 1,484,268
Total Program Expenses 5,409,042 - 5,409,042
Supporting Services:
Management and General 303,641 - 303,641
Total Expenses 5,712,683 - 5,712,683
Change in Net Assets (44,712) - (44,712)
Net Assets at Beginning of Year 788,982 - 788,982
Net Assets at End of Year $ 744,270 $ - $ 744,270




PICKENS COUNTY COMMUNITY ACTION COMMITTEE,
AND COMMUNITY DEVELOPMENT CORPORATION, INC.
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED MAY 31, 2025

CASH FLOWS FROM OPERATING ACTIVITIES
Change in Net Assets $  (44,712)
Adjustments to reconcile change in net assets to net cash
provided by (used by) operating activities:

Depreciation 112,998
Increase in Grants Receivable (26,981)
Decrease in Accounts Payable (21,391)
Decrease in Deferred Revenue (53,752)
Change in Lease Liability 630
Net Cash Provided By Operating Activities (33,207)

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of Equipment (14,712)
Net Cash Used For Investing Activities (14,712)
Net Increase (Decrease) in Cash and Cash Equivalents (47,920)
Cash and Cash Equivalents at Beginning of Year 273,154
Cash and Cash Equivalents at End of Year $§ 225234



PICKENS COUNTY COMMUNITY ACTION COMMITTE ,
AND COMMUNITY DEVELOPMENT CORPORATION, INC.
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED MAY 31, 2025

Low- Income Child & Adult
Community Home Energy Care Food
Service (CS) Head Start (HS) Assistance(LLH) (USDA)
EXPENSES:

Salaries & Wages $ 50,237 1,376,797 44,088 8,549
Fringe Benefits & Taxes 9,448 194,585 5,135 1,095
Supplies 226 23,498 - 20,160
Food - 1,015 - 176,920
Office 729 27,864 - -
Rent - 3,600 - -
Maintenance & Repairs 7,089 33,928 556 -
Professional Fees - 14,193 - -
Utilities & Telephone 10,431 139,227 308 -
Consulting Fees 750 58,627 - -
Travel &Training 80 81,530 - -
Insurance 9,276 231,216 1,657 -
Client Assistance - 9,268 317,433 -
Depreciation 656 80,740 - -
Amortization - - - -
Miscellaneous - 626 - -
Fees & Dues 1,474 1,500 - -
Indirect Cost - 359,344 - -
In Kind - 587,089 - -
Bank Charges - - - 50
Equipment - 33,784 - -
Incentives - - - -

TOTAL EXPENSES $ 90,396 3,258,428 369,176 206,774




PICKENS COUNTY COMMUNITY ACTION COMMITTE ,
AND COMMUNITY DEVELOPMENT CORPORATION, INC.
STATEMENT OF FUNCTIONAL EXPENSES (CONTINUED)

FOR THE YEAR ENDED MAY 31, 2025

Total
Other Program General &

Programs Services Administrative Total Expenses

EXPENSES:
Salaries & Wages 762,401 2,242.072 116,658 S 2,358,730
Fringe Benefits & Taxes 90,533 300,795 20,371 321,166
Supplies 59,773 103,657 637 104,294
Food 8,348 186,282 10,780 197,062
Office 25,138 53,731 13,353 67,084
Rent - 3,600 - 3,600
Maintenance & Repairs 23,456 65,028 19,907 84,935
Professional Fees - 14,193 10,500 24,693
Utilities & Telephone 40,397 190,362 22,626 212,988
Consulting Fees 221,286 280,663 19,220 299,883
Travel &Training 28,176 109,786 23,364 133,150
Insurance 20,332 262,481 15,510 277,991
Client Assistance 10,639 337,340 - 337,340
Depreciation Expense 11,703 93,099 19,899 112,998
Amortization - - 631 631
Miscellaneous 715 1,341 7,319 8,659
Fees & Dues 3,750 6,724 129 6,853
Indirect Cost 13,383 372,727 - 372,727
In Kind 71,355 658,444 - 658,444
Bank Charges 82 132 2,656 2,788
Equipment 1,030 34,814 30 34,894
Incentives 91,771 91,771 - 91,771
TOTAL EXPENSES 1,484,268 5,409,042 303,641 $ 5,712,683




NOTE1 -

PICKENS COUNTY COMMUNITY ACTION COMMITTEE,
AND COMMUNITY DEVELOPMENT CORPORATION, INC.

NOTES TO FINANCIAL STATEMENTS

NATURE OF OPERATIONS:

Pickens County Community Action Committee, and Community Development Corporation,
Inc. is a non-profit agency that engages in the administration of federal, state and local grants
intended to aid in the reduction of the effects of poverty on the economically disadvantaged in
Pickens County, Alabama. The Agency is organized on a non-stock basis and is dependent on
contributions and grants as its funding source.

A,

Basis of Presentation

The financial statements of the Agency have been prepared on the accrual basis in
accordance with accounting principles generally accepted in the United States of America.
The financial statements are presented in accordance with Financial Accounting Standards
Board (FASB) Accounting Standards Codification ASC 958 dated August 2016, and the
provisions of the American Institute of Certified Public Accountants (AICPA) “Audit and
Accounting Guide for Not-for-Profit Agencies” (the “Guide”). (ASC) 958 was effective
January 1, 2018.

Under the provisions ofthe Guide, net assets and revenues, and gains and losses are classified
based on the existence or absence of donor-imposed restrictions. Accordingly, the net
assets of the Agency and changes therein are classified as follows:

Net assets without donor restrictions: Net assets that are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of
the Agency. The Agency’s board may designate assets without restrictions for specific
operational purposes from time to time.

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors,
and grantors. Some donor restrictions are temporary in nature; those restrictions will be
met by actions of the Agency or by the passage of time. Other donor restrictions are
perpetual in nature, where by the donor has stipulated the funds be maintained in

perpetuity.

Measure of Operations

The statement of activities reports all changes in net assets, including changes in net assets
from operating and non-operating activities. Operating activities consist of those items
attributable to the Agency’s ongoing activities.

New Accounting Pronouncement

In February 2016, the FASB issued guidance requiring a lessee to recognize a right-of-use
(“ROU”) asset and lease liability on the balance sheet for most lease contracts (which
include those leases that are currently classified as operating leases under the current
accounting standard). Additional disclosures are required to meet the objective of enabling

9



NOTE 1 -

PICKENS COUNTY COMMUNITY ACTION COMMITTEE,
AND COMMUNITY DEVELOPMENT CORPORATION, INC.

NOTES TO FINANCIAL STATEMENTS

NATURE OF OPERATIONS (Continued):

C.

New Accounting Pronouncement (Continued):

users of financial statements to assess the amount, timing, and uncertainty of cash flows
arising from lease contracts, The standard was effective for Pickens County Community
Action Committee and Community Development Corporation, Inc. beginning June 1,
2025.

Functional Expenses:

The costs of providing program and other activities have been summarized on a
functional basis in the statement of activities, Accordingly, certain costs have been
allocated among supporting services. Such allocations are determined by management
on an equitable basis. The expenses that are allocated include the following:

Expense Method of Allocation
Grants Time and Effort
Salaries and benefits Time and Effort
Education and awareness Time and Effort
Occupancy Square Footage
Professional services Full Time Equivalent
Printing Full Time Equivalent
Information technologies Full Time Equivalent
Travel Time and effort
Depreciation Square Footage
Other Time and effort

Income Taxes

Pickens County Community Action Committee and Community Development
Corporation, Inc. operates as a nonprofit agency and is exempt from Federal and State
income taxation under Section 501 (c)(3) of the Internal Revenue Code. The Agency
implemented the accounting guidance for uncertainty in income taxes. Under the
standards, tax positions need to be recognized in the financial statements when it is more-
likely-than-not the position will be sustained upon examination by tax authorities. As of
May 31, 2025, management determined the Agency had no uncertain tax positions that
qualify for either recognition or disclosure in the financial statements.

The Agency’s form 990, Return of Agency Exempt from Income Tax, for the years ended

May 31, 2023, 2024, and 2025 are subject to examination by Internal Revenue Service,
generally for three years after they were filed.

10



NOTE 1 -

PICKENS COUNTY COMMUNITY ACTION COMMITTEE,
AND COMMUNITY DEVELOPMENT CORPORATION, INC.

NOTES TO FINANCIAL STATEMENTS

NATURE OF OPERATIONS (Continued):

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results could differ from those
estimates.

Property and Equipment

It is the Agency’s policy to capitalize property and equipment costing over $5,000.
Property and equipment purchased with grant funds are owned by the Agency while used
in the program for which it was purchased or in other future authorized programs.
However, the various funding sources have a reversionary interest in the property and
equipment purchased with grant funds. Its disposition, as well as the ownership of any
proceeds therefrom, is subject to funding source regulations. The property and equipment
purchased with grant funds are normally restricted for use in specific programs operated
by the Agency. The only restrictions on these assets are that they should be used to benefit
the program which purchased the asset. Depreciation is recorded on these assets using the
straight-line basis over the estimated useful lives of the assets, primarily three to thirty-
nine years, by decreasing equity in assets purchased with federal funds and increasing

“accumulated depreciation.

Property and equipment are depreciated using the straight-line method. The useful lives
of the assets are generally as follows:

Building 20-40years
Modular Building 10 years
Furniture and fixtures Up to 10 years
General Office Equipment 5 years
Computer hardware and peripherals 3-5 years
Computer Software 2-3 years

The Agency may not transfer, mortgage, assign, lease or encumber certain property items
without prior approval. Improvements and betterments are capitalized, while repairs and
maintenance expenditures are expensed in the statement of activities.

Donated Materials. Facilities and Supplies
Donations of materials, facilities and supplies are recorded as support at theit estimated

fair value in the statement of activities and net assets without donor restrictions, unless the
donor has restricted its use.

11



PICKENS COUNTY COMMUNITY ACTION COMMITTEE,
AND COMMUNITY DEVELOPMENT CORPORATION, INC.
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - NATURE OF OPERATIONS (Continued):

L Grants

All grants received are rencwable on an annual basis and the Agency is dependent on these
grants for continued activity.

J. Recognition of Grantor/Donor Restrictions
Support that is restricted by the grantor/donor is reported as an increase in net assets
without donor restriction, if the restriction expires in the reporting period in which the
support is recognized. All other grantor/donor with restricted support is reported as an
increase in with donor restriction in net assets, depending on the nature of the restrictions.
‘When a restriction expires, net assets with donor restriction are reclassified to net assets
without donor restrictions.

K. Advertising Cost

Advertising costs are expensed as incurred.

NOTE 2 - CASH
Cash at May 31, 2025 was as follows:

Bank Amount

West Alabama Bank & Trust $225,234

12



PICKENS COUNTY COMMUNITY ACTION COMMITTEE,
AND COMMUNITY DEVELOPMENT CORPORATION, INC.
NOTES TO FINANCIAL STATEMENTS

NOTE 3 - GRANTS RECEIVABLE

Grants Receivable at May 31, 2025, consists of the following:

Amount
CSBG $ 216
General Fund 2,000
STARS 4,140
TANF 14,009
LIHEAP 18,143
USDA 43,967
Y

NOTE 4 - FIXED ASSETS

Property and equipment at May 31, 2025, consisted of the following federally funded assets:

Increase
2024 (Decrease) 2025
Furniture, Equipment and Improvements $ 2,044,596 14,712 $ 2,059,308
Less: Accumulated Depreciation (1,479,209) (112,998) (1,592,207)
$ 565,387 (98,286) §$ 467,101

Depreciation expense for the year ended May 31, 2025 was $112,998

13



NOTES -

NOTE 6 -

PICKENS COUNTY COMMUNITY ACTION COMMITTEE,
AND COMMUNITY DEVELOPMENT CORPORATION, INC.
NOTES TO FINANCIAL STATEMENTS

DEFFERED REVENUE

The Agency received funds under contracts with governmental agencies, which were unearned as
of May 31, 2025. Amounts received but unearned consists of the following:

Amount
Alabama Business Charitable Trust $ 4,173
Hope Food Grant 5,225
General Fund 745
$ 10,143

DONATED MATERIALS, FACILITIES AND SUPPLIES

Contributions — Contributions received are recorded as net assets without donor restrictions or net
assets with donor restrictions, depending on the existence and/or nature of any donor-imposed
restrictions. Contributions that are restricted by the donor are reported as an increase in net assets
without donor restrictions if the restriction expires in the reporting period in which the contribution
is recognized. All other donor restricted contributions are reported as an increase in net assets with
donor restrictions, depending on the nature of restriction, When a restriction expires (that is, when
a stipulated time restriction ends or purpose restriction is accomplished), net assets with donor
restrictions are reclassified to net assets without donor restrictions and reported in the statement of
activities as net assets released from restrictions.

Contributed property and equipment are recorded at fair value at the date of donation. Contributions
with donor-imposed stipulations regarding how long the contributed assets must be used are
recorded as net assets with donor restrictions; otherwise, the contributions are recorded as net assets
without donor restrictions.

In-Kind donations- Donated professional services, facilities and supplies are recorded in the Head
Start fund as support and expenses in the amount of $659,7186 for the fiscal year ended May 31,
2025. Donated professional services are valued based on the fair market value of the services
donated. Donated facilities are recorded at the fair rental value of space used. Donated materials
and supplies are recorded at the fair market value at the date of donation. The donated non-
professional services are valued at $0. This value is based on time sheets maintained on the
volunteers, using reasonable rates.

14



NOTE 7 -

NOTE 8 -

NOTE 9 -

PICKENS COUNTY COMMUNITY ACTION COMMITTEE,
AND COMMUNITY DEVELOPMENT CORPORATION, INC.
NOTES TO FINANCIAL STATEMENTS

CONCENTRATION OF CREDIT RISK

Cash and grant receivables are financial instruments with a concentration of credit risk.
Concentrations of credit risk occur if holders of financial instruments are similarly affected by
changes in economic or other conditions in meeting their contractual obligations. Substantial
funding from a single source also represents concentrations of credit risk. Accordingly, the
Agency’s grants from HHS, as a pass-through from Alabama Department of Economic and
Community Affairs (ADECA), is a concentration of credit risk. The maximum loss the Agency
would incur due to this risk would be the amounts maintained, invested, and receivable at May 31,
2025, if the parties subject to these risks failed to comply with their contractual obligation(s). Some
risks of the Agency have been reduced by FDIC insurance covering federal applicable amounts.
The cash accounts held at various financial institutions as of May 31, 2025 carrying values were
$225,234 and the bank balances were $275,251.

COMPENSATED ABSENCES

The following policies and procedures were adopted by the Board of Directors of Pickens County
Community Action Committee, and Community Development Corporation, Inc.:

Annual Leave - Full-time employees accrue 3.692 hours of annual leave per semi-monthly pay
period. Annual leave may be accumulated up to a maximum of twelve days for twelve-month
employees, and a maximum equal to the amount accrued during the period worked annually for all
other employees. Accrued anmial leave is not paid upon termination.

Sick Leave -Full-time employees accrue 1.25 days per month worked for sick leave. Sick leave
may be accumulated up to a maximum of 90 days. Accrued sick leave is not paid upon termination.

Due to the policies and procedures adopted by the Board of Directors of the Agency, the above-
described compensated absences are not recorded as a liability.

EMPLOYEE RETIREMENT PLAN

Substantially all of the Agency’s employees are covered under a profit-sharing plan. To qualify
for enrollment in the plan, the employee must have at least three months of services. The Agency is
allowed to make discretionary contributions to the plan. Retirement expense amounted to $82,635
for the year ended May 31, 2025.

15



NOTE 10 -

NOTE 11 -

NOTE 12 -

PICKENS COUNTY COMMUNITY ACTION COMMITTEE,
AND COMMUNITY DEVELOPMENT CORPORATION, INC.
NOTES TO FINANCIAL STATEMENTS

OPERATING LEASES

The Agency has various leases which are classified as operating leases, Total rent for all leases was
$3,600 for the fiscal year ended May 31, 2025,

Future minimum lease payments under the non-cancellable operating lease with initial or remaining
terms of one year or more are as follows:

Year Amount
2026 3,045
2027 3,122
2028 3,199
2029 3,281
2030 3,364
2031 3,450
2032 2,182
2033 898

$ 22,541

COMMITMENTS AND CONTINGENCIES

Program Funding

Continued program funding is contingent upon the availability of funds from federal, state, and
county sources, and project performance. The funds are generally awarded on an annual basis upon
the acceptance of a budget estimate for the current year or approval of a program re-application.

NET ASSETS WITHOUT DONOR RESTRICTIONS:

Net assets without donor restrictions consist of resources available for the operation and
administration of the Agency, and grants that have not been restricted by outside parties. As of May
31, 2025 the Agency had net assets without donor restriction in the amount of $744,270.

16




PICKENS COUNTY COMMUNITY ACTION COMMITTEE,
AND COMMUNITY DEVELOPMENT CORPORATION, INC.
NOTES TO FINANCIAL STATEMENTS

NOTE 13 - LIQUIDITY

The Agency’s financial assets available within one year of the financial position date for general
expenditure are as follows:

Amount
Cash and Cash Equivalents $ 225234
Grants Receivable 74,185
Accounts Receivable 16,895
Prepaid Expenses 2,648
$ 318,962

As part of the Agency’s liquidity management, it has a policy to structure its financial assets to be
available as its general expenditures, liabilities and other obligations come due.

NOTE 14 - DATE OF MANAGEMENT’S REVIEW
In preparing these financial statements, the Agency has evaluated events and transactions for

potential recognition or disclosure through February 26, 2026, the date the financial statements were
available to be issued.

17



PICKENS COUNTY COMMUNITY ACTION COMMITTEE

AND COMMUNITY DEVELOPMENT CORPORATION, INC.

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED MAY 31, 2025

FEDERAL GRANTOR/PASS-THROUGH

GRANTOR/PROGRAM TITLE

U.S. Department of Health and

Human Services
Direct Program:
Youth Build
Head Start - Grant

Total Direct

Pass Through Alabama Department of
Economic and Community Affairs

Community Service Block Grant
Community Service Block Grant

Low-Income Home Energy Assistance
Low-Income Home Energy Assistance
Low-Income Home Energy Assistance
Low-Income Home Energy Assistance

Total Pass-Through

Total U.S. Department of Health and
Human Services

18

LISTING PASS-THROUGH PROGRAM

NUMBER GRANTOR'S NO. EXPENDITURES
17.2774 24A60YB000135 $ 544,184
93.600 04CH012620 2,542,099
3,086,283
93.569 CS-017-24 58,318
93.569 CS-017-25 27,846
86,164
93.568 LI-017-24 85,677
93.568 LI-017-25 154,318
93.568 LI-017-23-Crisis 2 97,598
93.568 LI-017-1UA25 5,279
342,872
429,036
3,515,319




PICKENS COUNTY COMMUNITY ACTION COMMITTEE
AND COMMUNITY DEVELOPMENT CORPORATION, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS (CONTINUED)
FOR THE YEAR ENDED MAY 31, 2025

ASSISTANCE
FEDERAL GRANTOR/PASS-THROUGH LISTING PASS-THROUGH PROGRAM
GRANTOR/PROGRAM TITLE NUMBER GRANTOR'S NO. EXPENDITURES
U.S. Department of Agriculture
Pass Through Alabama Department of
Education:
Child and Adult Care Food Program 10.558 2024 56,514
Child and Adult Care Food Program 10.558 2025 171,832
Total Pass-Through 228,346
Total Federal Award Expenditures $ 3,743,665
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NOTE 1 -

NOTE 2 -

NOTE 3 -

NOTE 4 -

PICKENS COUNTY COMMUNITY ACTION COMMITTEE,
AND COMMUNITY DEVELOPMENT CORPORATION, INC.
NOTES TO THE SCHEDULE OF FEDERAL EXPENDITURES

OF FEDERAL AWARDS

BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards (the SEFA) summarizes the federal
expenditures of the Agency under programs of the federal government for the year ended May 31,
2025, The amount reported as federal expenditures were obtained from the Agency’s general ledger.
The information in this Schedule is presented in accordance with the requirements of Title 2 U.S.
Code of Federal Regulations (CFR)Part200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Because the SEFA
presents only a selected portion of the operations of the Agency, it is not intended to and does not
present the financial position, changes in net assets and cash flows of the Agency.

For purposes of the SEFA, federal awards include all grants, contracts, and similar agreements
entered into directly with the federal government and other pass-through entities. The Agency has
obtained Assistance Listing Number (ALN) numbers to ensure that all programs have been
identified in the SEFA. ALN numbers have been appropriately listed by applicable programs.
Federal programs with different ALN numbers that are closely related because they share common
compliance requirements are defined as a cluster by the Uniform Guidance.

RELATIONS OF THE SCHEDULE TO PROGRAM FINANCIAL REPORTS

The amounts reflected in the financial reports submitted to the awarding federal and/or pass-through
agencies and the SEFA for the year end may differ. Some of the factors that may account for any
differences include the following: '

The Agency’s fiscal year end may differ from the program’s year end.
Accruals recognized in the SEFA, because of year end procedures, may not be reported in the
program financial reports until the next program reporting period.

e  Fixed asset purchased and the resultant depreciation charges are recognized as fixed assets in
the Agency’s financial statements and as expenditures in the program financial reports.

FEDERAL PASS-THROUGH FUNDS
The Agency is also the sub-recipient of federal funds that have been subjected to testing and are

reported as expenditures and listed as federal pass-through funds. Federal awards other than those
indicated as pass-through are considered direct.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance,
wherein certain types of expenditures are not allowable or are limited as to reimbursement.
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PICKENS COUNTY COMMUNITY ACTION COMMITTEE,
AND COMMUNITY DEVELOPMENT CORPORATION, INC.
NOTES TO THE SCHEDULE OF FEDERAL EXPENDITURES

OF FEDERAL AWARDS

NOTE 5 - NONCASH ASSISTANCE

The Agency did not receive any federal noncash assistance for the year ending May 31, 2025,

NOTE 6 - INDIRECT COST RATE

The Agency elected not to use the 10% de minimis cost rate.
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PICKENS COUNTY COMMUNITY ACTION COMMITTEE,
AND COMMUNITY DEVELOPMENT CORPORATION, INC.

SCHEDULE OF SUPPORT AND EXPENSES - BUDGET AND ACTUAL NON-GAAP
HEAD START GRANT NUMBER 04CH4707/05
FOR THE YEAR ENDED MAY 31, 2025

SUPPORT
HHS Funds: Amount Awarded This Period
Grantee's Contributions
In-Kind

Total Support

EXPENSES
Direct Costs

Personnel
Fringe Benefits
Travel
Equipment
Supplies
Contractual
Other

Total Expenses

Indirect Costs

GRANTEE'S SHARE
Personnel
Donated Service
Supplies
Space

Total Grantee's Share

Grand Total

Support over Expenses

APPROVED (OVER)
BUDGET ACTUAL UNDER
$ 3,213,639 § 2,542,099 671,540
572,622 572,622 -
3,786,261 3,114,721 671,540
1,225,655 1,276,797 (51,142)
308,720 294,585 14,135
34,623 78,693 (44,070)
890,150 33,784 856,366
57,000 47,956 9,044
53,427 62,345 (8,918)
420,954 524,829 (103,875)
2,990,529 2,318,989 671,540
223,110 223,110 -
232,502 232,222 280
50,000 50,000 -
10,120 10,400 (280)
280,000 280,000 -
572,622 572,622 -
3,786,261 3,114,721 671,540
$ -8 . .
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1 SHEPPARD-HARRIS & ASSOCIATES

Certified Public Accountants

214 24" Street North « Birmingham, Alabama 35203 « (205) 323-5922 « FAX (205) 449-1223

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors

Pickens County Community Action Committee,
and Community Development Corporation, Inc.
Carrollton, Alabama

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of Pickens County Community Action Committee and
Community Development Corporation, Inc. (a nonprofit organization), which comprise the statement of financial
position as of May 31, 2025, and the related statements of activities, and cash flows for the year then ended, and the
_ related notes to the financial statements, and have issued our report thereon dated February 26, 2026.

Report on Internal Control over Financial Reporting

In planning and performing our andit of the financial statements, we considered the Pickens County Community
Action Committee and Community Development Corporation, Inc.’s internal control over financial reporting
(internal control) to determine the audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of Pickens County Community Action Committee and Community Development Corporation,
Inc.’s internal control. Accordingly, we do not express an opinion on the effectiveness of the Agency’s internal
control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will
not be prevented or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a combination
of deficiencies, in internal control that is less severe than a material weakness, yet important enough to merit aftention
by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been identified.
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Board of Directors
Pickens County Community Action Committee,
and Community Development Corporation, Inc.

Page 2

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Pickens County Community Action Committee and
Community Development Corporation, Inc.’s financial statements are free from material misstatement, we
performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the agency’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the agency’s internal control and compliance. Accordingly, this communication is not suitable for any
other purpose.

J )WM Mawuo v bogenils
Sheppard-Harris & Associates

Birmingham, Alabama
February 26, 2026
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1 SHEPPARD-HARRIS & ASSOCIATES

Certified Public Accountants

214 24" Street North « Birmingham, Alabama 35203 » (205) 323-5922 « FAX (205) 449-1223

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

Board of Directors

Pickens County Community Action Committee
and Community Development Corporation, Inc.
Carrollton, Alabama

Opinion on Each Major Federal Program

We have audited Pickens County Community Action Committee and Community Development Corporation,
Inc.’s compliance with the types of compliance requirements described in the Uniform Guidance that could have a
direct and material effect on each of Pickens County Community Action Committee and Community
Development Corporation, Ine.’s major federal programs for the year ended May 31, 2025. Pickens County
Community Action Committee and Community Development Corporation, Inc.’s major federal programs are
identified in the summary of auditor’s results section of the accompanying schedule of findings and questioned costs.

In our opiniofl Pickens Cdliﬁfy’ Community Action Committee and Community D:efv‘efldp"'ment‘ Corporation, Inc,
complied, in all material respects, with the types of compliance requirements referred to above that could have a direct
and material effect on each of its major federal programs for the year ended May 31, 2025.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Our responsibilities under those standards and the Uniform Guidance are further described in the Auditors’
Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the Pickens County Community Action Committee and Community
Development Corporation, Inc. and to meet our other ethical responsibilities, in accordance with relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our opinion on compliance for the major federal program. Our audit does not provide a legal
determination of the Pickens County Community Action Committee and Community Development Corporation,
Ine. compliance with the compliance requirements referred to above.
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Board of Directors

Pickens County Community Action Committee
and Community Development Corporation, Inc.
Page 2

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design, implementation,
and maintenance of effective internal control over compliance with the requirements of laws, statutes, regulations,
rules, and provisions of confracts or grant agreements applicable to the Pickens County Community Action
Committee and Community Development Corporation, Inc. federal programs.

Auditor’s Responsibility for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the Pickens County
Community Action Committee and Community Development Corporation, Inc.’s compliance based on our audit,
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with generally accepted auditing standards, Government Auditing Standards, and
the Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting material
noncompliance resulting from fraud is higher than for that resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the
compliance requirements referred to above is considered material if there is a substantial likelihood that, individually
or in the aggregate, it would influence the judgment made by a reasonable user of the report on compliance about
Pickens County Community Action Committee and Community Development Corporation, Inc.’s compliance
with the requirements of the major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing Standards,
and the Uniform Guidance, we:

e  Exercise professional judgment and maintain professional skepticism throughout the audit.

o  Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the Pickens County Community Action Committee and Community Development
Corporation, Inc.’s compliance with the compliance requirements referred to above and performing such
other procedures as we considered necessary in the circumstances.

e Obtain an understanding of the Pickens County Community Action Committee and Community
Development Corporation, Inc.’s internal control over compliance relevant to the audit in order to design
audit procedures that are appropriate in the circumstances and to test and report on internal control over
compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on
the effectiveness of Pickens County Community Action Committee and Community Development

" Corporation, Inc.’s internal control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and any significant deficiencies and material weaknesses in internal control over
compliance that we identified during the audit.
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Board of Directors

Pickens County Community Action Committee
and Community Development Corporation, Inc.

Page 3

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A
material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance with a type of compliance requirement of a federal program that is less severe than a material
weakness in internal control over compliance, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control over compliance that might be material
weaknesses or significant deficiencies. We did not identify any deficiencies in internal control over compliance that
we consider to be material weaknesses. However, material weaknesses may exist that have not been identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal
control over compliance and the results of that testing based on the requirements of the Uniform Guidance.
Accordingly, this report is not suitable for any other purpose.

Dappardl- Nowio & Gosserdig

Sheppard-Harris & Associates
Birmingham, Alabama
February 26, 2026
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PICKENS COUNTY COMMUNITY ACTION COMMITTEE, AND COMMUNITY
DEVELOPMENT CORPORATION, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED MAY 31, 2025

SECTIONI SUMMARY OF AUDITOR'S RESULTS

Financial Statements
Type of auditor’s report issued:

Internal control over financial reporting:
-Material weakness (es) identified?
-Significant deficiency (ies) identified not

considered to be material weaknesses
-Non compliance material to financial
statements noted?

Federal Awards

Type of auditor’s report issued on compliance
for major programs:

Internal control over major programs:
-Material weakness (es) identified?
-Significant deficiency (ies) identified not

considered to be material weaknesses
reported

Any audit findings disclosed that are required to be
-reported in accordance with Uniform Guidance,
-Section.501(a)?
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Unmodified

yes _X 1o
yes _x 1o

yes _X 1o

Unmodified

__yes _X no

__yes _X no

__yes _x no



PICKENS COUNTY COMMUNITY ACTION COMMITTEE, AND COMMUNITY

DEVELOPMENT CORPORATION, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED MAY 31, 2025

IDENTIFICATION OF MAJOR PROGRAMS

Name of Federal Program or Cluster Assistance Listing Number
Head Start 93.600

Youth Build 17.274

Dollar threshold used to distinguish between type A

and type B Programs: $1,000,000
Auditee qualified as low-risk auditee? X Yes_ No

SECTION II FINDINGS — FINANCIAL STATEMENT

None

SECTION III FINDINGS AND QUESTIONED COSTS -~ MAJOR FEDERAL AWARD

PROGRAMS

None
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PICKENS COUNTY COMMUNITY ACTION COMMITTEE, AND COMMUNITY
DEVELOPMENT CORPORATION, INC.
SCHEDULE OF PRIOR YEAR AUDIT FINDINGS

There were no audit findings in the prior year.
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