
Tuscaloosa County Road Improvement Commission Members:  
Tuscaloosa County Commission: Judge Rob Robertson, TCRIC Chair City of Tuscaloosa: Mayor Walt Maddox  
City of Northport: Mayor Dale Phillips, TCRIC Vice Chair  Local Delegation: Rep. Bill Lamb 
Tuscaloosa County Economic Development Authority: Justice Smyth Local Delegation: Rep. Chris England 
ALDOT: Wallace McAdory, West Central Region Engineer, ex officio Chamber of Commerce of West AL: Kyle South 

MEETING AGENDA  
Monday, July 27, 2026, 7:30 AM 
Chamber of Commerce of West Alabama 
 

WELCOME ..................................................................................................... Judge Rob Robertson 
Approval of minutes from March 30, 2026 meeting 

ADMINISTRATIVE 
Insurance Renewal ......................................................................................................... Kelly Johns 

FINANCIAL 
Accounting report: ........................................................................................................... Kim Palm 

• Current ledger balance (July 20, 2026): $ 12,714,480.54 

  Monthly Deposit 
from Sales Tax 

Increase  
over Last year 

Interest Earned 
(Bryant Bank Money 

Market) 

April 2026 $ 937,500 + 0.93 % $ 25,008.99 

May 2026 $ 1,045,600 + 5.37 % $ 25,872.95 

June 2026 $ 1,092,137 + 12.33 % $ 24,530.39 

July 2026 $ 924,805 - 3.63% $ 25,316.84 

• Update on Banking Products: 
o Bryant Bank CD Renewed ($12,438,891.42): Maturity Date: December 24, 2026 
o Synovus CD ($6,125,864.07) Maturity Date: September 15, 2026 

PROJECT UPDATES 
City of Tuscaloosa Project Updates  .................................................................... Michael Gardiner 
ALDOT Project Updates ............................................................................................. Adriana Dunn 
Tuscaloosa County Project Updates ............................................................................ Scott Anders 

LEGAL ...................................................................................................................... Marland Hayes 
Legal Updates 

OPPORTUNITY FOR PUBLIC COMMENT ....................................................... Judge Rob Robertson 

Upcoming TCRIC Meetings 
Full Commission Meeting: Monday, September 28, 2026, 7:30AM, Tuscaloosa City Hall 




