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DEDICATION

“ONE LIFE LOST ON
TALLADEGA ROADS, IS
ONE TOO MANY.”

The Vision Zero initiative is a commitment by the city
to act to create a safer environment for the residents.
Throughout the engagement process we collected the
signatures of those in the city committed to the vision.

TALLADEGA
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Vision Zero is a strategy to
eliminate all traffic fatalities
and severe injuries, while
increasing safe, healthy,
equitable mobility for all.

Vision Zero is a strategy to eliminate all traffic fatalities and
severe injuries, while increasing safe, healthy, equitable
mobility for all. First implemented in Sweden in the 1990s,
Vision Zero has proved successful across Europe — and now
it's gaining momentum in major American cities.

Each year, more than 42,000 people — the population of a small city — are
needlessly killed on American streets and thousands more are injured. We call
this suffering traffic “accidents” — but, in reality, we have the power to prevent
traffic collisions.

For too long, we've considered traffic deaths and severe injuries to be inevitable
side effects of modern life. While often referred to as “accidents,” the reality
is that we can prevent these tragedies by taking a proactive, preventative
approach that prioritizes traffic safety as a public health issue.

The significant loss of life exacts a tragic toll, extending beyond personal loss to
deep community impacts, including: personal economic costs and emotional
trauma to those suffering; and significant taxpayer spending on emergency
response and long-term healthcare costs. And because so many fear for their
safety on our streets, there is no true freedom of mobility, and, as a result, we
compromise our public health with increasing rates of sedentary diseases and
higher carbon emissions.

VISION 44l NETWORK

TALLADEGA
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VISION ZEROCOMMITMENTS

The following commitments are fundamental to the Vision Zero approach. They are a departure
from the traditional views of traffic safety, and emphasize new methods of approacing safety.
Talladega acknowledges the need to change by committing to the following elements.

A SYSTEMS APPROACH

A Safe System approach involves anticipating human mistakes by designing and managing road
infrastructure to keep the risk of human mistake low. If residents of Talladega do make mistakes
that lead to a crash, the impacts on the person(s) involved is not such that results in a fatality or

At =

Safe Community Safe Vehicles
\y

AL A 2
— | I

Post-Crash Safe Safe
Care Streets Speeds

DATA DRIVEN

Vision Zero is a data-driven approach to road network safety. Talladega will be responsible for
gathering, analyzing, utilizing, and sharing both formal data on injury crashes and community
input to understand traffic safety priorities. The technical data, and the voice of the community
will be used to target areas of the city with the highest risk for road users.
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AREAS OF PERSISTENT POVERTY

Equity is not only a desired outcome of Vision Zero, it is integral to every component planning
and implementation. Equitable strategies, such as prioritizing safety improvements in the areas
of Talladega that have historically been underserved, and building robust engagement strategies
to reach the most vulnerable roadway users who have not typically been included in traditional
planning processes are priorities for Vision Zero.

63% of
population lives
in disadvantaged
census tracts

GOALS

The goals from the Action Plan should reflect the data that was collected, and should focus on
high impact areas of the City, but should also reflect an equity lens. Measurable goals with a
clear timeline for implementation is the standard when identifying projects.

AGCOUNTABILITY

Shared responsibility among all the stakeholders in Talladega is vital for the success of the
Vision Zero plan. This requires a high of level of communication and collaboration between
groups to see positive outcomes, through projects that have been implemented, and evaluated.

TALLADEGA



PLAN VISION

This vision statement is the aspirational goal that serves as the foundation of the city’s safety
action plan. Because human life should be focus of our planning efforts, only the highest goal is
worth the investment from the community to create a safer environment.

ZERO DEATHS AND
SERIOUS INJURIES BY
THE YEAR 2030

ON AVERAGE THERE IS...

1 CRASH D8 urs



GUIDING PRINCIPLES

The guiding principles serve as the framework established by the city and community task
forces to shape the Safety Action Plan. The plan’s structure and recommendations will align
with these principles to help direct the city’s efforts. These principles will also play a key role in
reshaping public perceptions of traffic safety.

CULTURE CHANGE

Foster acommunity mindset that views traffic
deaths and severe injuries as preventable and
safety as a shared value.

WELL-BEING

Ensure transportation systems promote
health and well-being for all communities,
prioritizing areas of persistent poverty.

SAFETY

Design streets and implement measures that
prioritize safety by encouraging slower, more
cautious vehicle speeds.

DATA-DRIVEN

Base decisions and actions on reliable data
to identify issues, prioritize solutions, and
evaluate progress.

ACCOUNTABILITY

Build trust through transparency and open
communication, measurable outcomes, and
shared responsibility for results.

TALLADEGA
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THE TOTAL AVERAGE ANNUAL
TRAFFIC FATALITY RATE

17

(PER 100,000 POPULATION])

THE TOTAL NUMBER OF SERIOUS
INJURY CRASHES

(2017 -2024)

Source: City of Talladega Police Department for the years of 2017-2024



TALLADEGA CRASHES
s

15,861

TALLADEGA POPULATION

2017 594 2

2018 567 5 o

2019 606 3 3% OF THE

2020 489 . POPULATION IS

2021 420 . INVOLVED IN A

2022 257 1 CRASH EVERY
YEAR

2023 318 2

2024 157 2

FATALITY BY TYPE
2017 - 2024 FATALITIES . a5
Aoy
147

’-

81%

23 FATALITIES
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2023 + 2024 CRASHES

s94 TE MO

TOTAL =\
=% 384

MULTI VEHICLE

2023 + 2024 CRASH TYPES

8o &% §

178 ol 21

RAN / FAILED TO YIELD HIT / REAR-ENDED CROSSED MEDIANS OR LANES

Traffic light / Stop Sign Distracted driving / Lost control

2023 + 2024 SERIOUS INJURIES & FATALITIES

3 4
E }\lﬁl?s @ FATALITIES

Source: City of Talladega Police Department
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COMMON CRASH FACTORS

RED LIGHT RUNNING

Red light running can be caused my many
factors, from lack of attention to distracted
driving. While driver behavior is an issue that
can be addressed through education efforts,
there are also technical approaches that can
reduce red light running.

Ensuring that signals are highly
visible, and that the size and
brightness of the signals are
sufficient are two ways help

driver recognition.

STREET DESIGN

UNSAFE TURNS

Left-turn crashes, right turn slip lanes, turning
right on red are all common network actions
that can be unsafe on a road network. Most
commonly a failure to correctly yield causes
the most crashes. Each of these actions can
be altered to create a safer environment for
vehicles, pedestrians and cyclists.

Right turn slip lanes are
hazardous for vehicles
and pedestrians when
correct usage and
signage are not properly
executed.

Poor street design is one of the leading causes of traffic related incidents. The primary reason
is that roadway users adapt their behavior based on design. Mode roads are designed to
accommodate maxiums, allowing drivers to feel more comfortable driving at high speeds.
Likewise, lack of pedestrian infrastrucutre enocourages wreckless behavior.

NO STREET TREES

NO LIGHTING

VISION 2ERO

NO POSTED SPEED
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SPEEDING

Speeding is one of the leading causes

in the travel speed of a vehicle greatly
reduces the chance that the crash
results in a fatality. While Vision Zero
emphasizes that speed is not the only
factor that needs to be addressed, it
does significantly improve the outlook
of crashes.

. . . L. . If hit by a car
in traffic fatalities. A minimal reduction traveling:

40 wvpH

National Traffic Safety Board (2017) Reducing Speeding-Related Crashes Involving Passenger Vehicles.
Available from: httpsi/iwerw.ntsb gov/safety/safety-studies/Documents/SST7 01 pdf

@ Fatality @ Person survives collision

IMPAIRED DRIVING

Impaired driving is always dangerous and
highly increases the risk of serious injuries and
fatalities. Alcohol and drug related crashes
account for high percentages of crashes.
Impaired driving is also one of the top public
fears when driving,
walking, or biking on
roadways in the city.

DISTRACTED DRIVING

Distracted driving has become more of a
problem as mobile phones have become
such a prominent tool for road users. While
there are other distractions that drivers can
face, phone usage while driving severely
impairs attention and driver reaction times.
This was also one of

the primary concerns

from the public during

the engagement

process.

TALLADEGA
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TRAFFIC CRASHES 2017-2024
SERIOUS INJURY LOCATIONS
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TRAFFIC CRASHES 2017-2024
FATALITY LOCATIONS & TYPE
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FATALITIES IN AREAS OF PERSISTENT POVERTY

‘ FATALITIES . PERSISTENT POVERTY AREAS @

85% of fatalities
occur in disadvantaged
census tracts
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HEATMAP

The heatmap compiles all of the most recent crash data and maps the intensity of occurrences.
The yellow areas show where the highest number of incidents occurred. This data reveals the most
problematic roads and intersections in the city and provides insight into where the city should
prioritize implementation.

BANKHEAD BLVD & HWY 275

" HWY 77 & HWY 275

nnnnnnn

nnnnnnn

'''''''
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EXISTING PLANS REVIEW

Existing and current policy and plans for the City of Talladega were reviewed with the goal of
identifying whether they support the goals of the Vision Zero Safety Plan.

After reviewing the City’s primary regulatory documens, the ordinance and Subdivision regulations,
it has been determined that they fail to adequately address roadway and pededstrian safety.

The City recently completed an update to its Comprehensive Plan in partnership with the East
Alabama Regional Planning Commission. After reviewing the document, there are significant goals
and action items that suport the goals of the Safety Action Plan. The Transportation Section of the
plan identifies the following:

Goal 1: Promote and Enhance Alternative Forms of I Comprehensive
Transportation, such as Walking or Plan
Biking =
» Objective 1: Retrofit streets and sidewalks to encourage EIP

walkability, adding pedestrian amenities such as lighting, 5

streetscape, crosswalks, and on-street parking l

o Objective 2: Implement bike lanes and bike racks to facilitate

bicycle transportation
o Objective 3: Add and upgrade existing sidewalks to have

TALLADEGA

sufficient width, buffering, continuity, connectivity, and ADA
compliance and accessibility

In 2015 an ADA Transition and Sidwalk Master Plan was completed for Talladega. There are several
projects addressing ADA compliance that have been completed and/or are on-going.

There are not currently any bike master plans that address the City.

22 VIsI0N 2ERO
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MEETINGS

The project team, in coordination with city staff, hosted three community meetings. Each meeting
was held with a diverse group of stakeholders that make up a significant portion of the population,
and that represent a high percentage of targeted users of the road network. An introduction

to Vision Zero was given at each meeting, and the most recent feedback and crash data was
presented. Attendees were given time to ask questions and participate in exercises to share their
feedback.

The three community meetings were with the following groups:

PUBLIC LIBRARY: GENERAL PUBLIC
TALLADEGA COLLEGE: STUDENTS, FACULTY, & STAFF

ALABAMA INSTITUTE FOR DEAF AND BLIND: STUDENTS,
FRACULTY, & STAFF




KEY THEMES

During the public engagement process there were several themes that surfaced repeatedly that
will be used in collaboration with the data information to help determine recommendations in the
Action List.

BUILD COMPLETE STREETS

REDUCE SPEEDING “
ELIMINATE DISTRACTED DRIVING ‘E\

Notable quotes and highlights from residents during our meetings:

66

Most residents do not feel ADA upgrades

comfortable walking or biking.
More sidewalks to complete the

network was frequently requested.

More crosswalks
Maintenance of sidewalks ’ ’

26 VISION 2ERO



Several engagement exercises were conducted during community meetings. There was consensus
that road design, speeding, and distracted driving were the top three areas of concern for
residents. Each of these areas, paired with the crash data, will reveal where the city needs to focus
and what actions will be most appropriate to address the concerns.

WHICH ONE THING SHOULD THECITY DO TO IMPROVE TRAFFIC SAFETY?

Build sale sireets for everyone Impeove enforcement of raffic laws Reduce speeding

. [ ]
[ ] [ ]
. ° ¢ Build Safe Streets
. .
i ¢ - Reduce Speeding
Reduce Distracted Driving
Rediace distracted driving Engage the commusity Be L'af:ssparen: with data Engage the Community
™ L .
® L] - ® .

SELECTYOURTOP 3 SAFETY CONCERNS

i

DRIVER BEHAVIUR ORIVER BEHRVIOR INFRASTRUCTURE Q -
M Distracted Deiving @) g 200g0 00 Gnsafe Intersections @ @@ g @

Distracted Driving
Improper Pedestrian Crossing

Specdin; OO 00 @ Og @

Red Light Reaning @

Mlﬁq‘mhi,.....

Lack of Pedestrias Infrastroctere ) @ @ @ 9@

Lack of Radmay Lighinagy @@ g,

Imaires Briving
Lack of System Cannectivity

INFRASTRUCTURE s ottt N S —
Poor Roadway Design R, =<1 it L Exeemset [
Lack of Pedestrian Infrastructure Emrgency Respoase Time
Unsafe Intersections 0
ol comtertabie DAIVING i —
Tallagega . “j,
o I Feel comlartabie WALKING in Tailadega o
™ L] ®g0e
g -
I feel comfortabie BIKING in Tailadega

e 1

Complete Streets

A suppart fusging EQUCATION PROGIAMS far eriver salety and enbasced enfarmement
™ [TLE L Y]

TrmonE
==

Education Programs

| sappert adding COMPLETE STREETS slements (ighting. stree! trees, sifewalks, crosswalks, bike lanes]
* spee

mmrma anman wrnensy
S

I

1 support REBUCING traffic lases [aiso calied noad diets. oo right-siving streety)
® 2000 .
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SAFETY TASK FORCE

The City helped identify and select members for the Task Force that would serve as
respresenetatives and contacts throughout the duration of the project. The task force met
approximately every other month and was provided updates on the progress of the plan,
and was given opportunity to provide feedback. This group would serve as the initial point
of contact for the Vision Zero plan, but a recommendation for the City is to select and form a
more permanent group that would take over for implementation and monitoring.

Several members of the City were part of the Task Force including the Mayor, City Manager,
and Fire Chief. The Police Chief was also used as a reference. The remainder of the group
was made up of several representatives from the local schools and college, community
representatives, and local business owners.

MEMBERS ROLE

Chief Danny B. Warwick Fire Chief

Mayor Ashton Hall Mayor

Tyler Hall Family of Council Member

Earl Warren Vice President, Talladega College
Valerie Burrage United Way

Jimmy Williams Welcom Center / Hall of Heroes
Kevin Smith Local Business Owner

Phyllis Patterson Library Board / Chamber Ambassador
Deborah Jones Service Coordinator, AIDB

Donna Kelley Talladega Main Street

28 UVIsSION 2ERO
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HIGH INJURY NETWORK

The High Injury Network (HIN) is a map that is created from the extensive crash data provided by
the city and highlights the areas where the data reveals the most vulnerable areas for crashes to
occur. This network guides the recommendation process for the city.

Once the areas with the highest concentrations of crashes has been identified, Talladega has the
best information to enact plans to directly reduce the risk of incidents in the future.

There are currently 6 miles of roads in the city that have been identified as part of the HIN.

This makes up 3% of all roads in the city. However, as seen from the previous data, the most
frequent number of incidents occurs at intersections along the HIN corridors. There have been 17
interactions identified as high incident intersections. Many of these around found outside of the
HIN corridors.

ROAD NETWORH %

TOTAL ROAD MILES IN HIGH INJURY NETWORK HIN COVERAGE OF
CITY LIMITS ROAD MILES TOTAL NETWORK

o

INTERSECTIONS

HIGH INJURY
INTERSECTIONS

17
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MOST DANGEROUS STREETS

Based on the crash data, the following streets are the most dangerous streets in the city, where the
highest amount of crashes, and injuries, occur. These streets should be identified as top priorities
for the city to meet the goals of the action plan.

BATTLE STREET HAYNES STREET

EAST STREET HOWARD STREET

34 VIsion 2ERO
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HIGH INJURY INTERSECTIONS

Intersections have the highest number of crash incidents. Often there are many factors that make
intersections more dangerous, such as speed, improper signaling, ineffective signage, and road

design.

The following intersections are the most problematic for the city:

AL 275 AL 275 AL 275
RENFROE RD/ MACMILLAN ST AL 77 JACHSON TRACGCE RO

BRATTLE ST BRATTLE ST BATTLE ST
ERST ST ASBURWY ST HRAYNES ST

36 ViIsion 2eERO
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FRAMEWORK

The Safety Action Plan is the framework that Talladega will use to achieve a safer

transportation network for all users. There are several key themes and metrics that will help

the city identify and prioritize how to best implement counter measures to create safer

streets.

The framework is based on the systems approach that Vision Zero utilizes to define safe

networks. Each system theme is broken down into the following components that the city

will.useto address the Action Items.

ROAD NETWORK
SYSTEMS

A

Safe
Streets

& S R

Safe Community

o

Prioritize
Equity

=
ol

Data Quality

ACTION PLAN FRAMEWORK
COMPONENTS

Action Iltem

The action item is a recommendation

for the city on how toimprove the safety
network. Each action will be accompanied
with the following:

Timeline
The length of time it

would take to implement.

Priority
How quickly should the

city address this item?

Partners
Who should be involved?

Implementation
Notes related to how best

to approach the item.



STRATEGIES

SAFE STREETS

A

Creating safer streets is one of the fundamental ways that the City can improve overall safety of

their transportation network. Safe streets consider all forms of mobility and provide equitable

recommendations for the community.

ACTION ITEMS

TIMELINE

PRIORITY

PARTNERS

IMPLEMENTATION

Strategy 1: Address improvements on the high injury network

Prioritize streets in the
High Injury Network

(HIN) as the most prone IMMEDIATE
areas for crashes.

Prioritize intersections in

the HIN as the first

places to begin IMMEDIATE

implementing safety
measures.

Strategy 2: Update Speed Limits

Review and evaluate
speeds and the posted

limits of all streets SHORT
included in the High

Injury Network (HIN).

Consider reducing

speeds on major MEDIUM

arterials that run through
the city.
Strategy 3: Improve Street Design

The City should create
design standards for the

HIN and intersections MEDIUM
that are most

problematic.

Adopt a Complete

Streets policy and IMMEDIATE

implement in new
roadway projects.

HIGH

HIGH

HIGH

HIGH

MEDIUM

HIGH

City of Talladega,
ALDOT

City of Talladega,
ALDOT

City of Talladega,
ALDOT

City of Talladega,
ALDOT

City of Talladega

City Council, Planning

Commission

Quick build methods
should be utilized to
address as many
areas of HIN as
possible.
Explore quick build
solutions that can be
tested for more
permanent
implementation

When evaluating
speed reduction,
consider future traffic
calming strategies.

Utilize temporary
speed reduction
measures to test long-
term viability

Establishing a road
network design
hierarchy will help the
city implement
updates when regular
maintenance occurs.

Passing a Complete
Streets ordinance will
guide equitable road
development for all
users.



Study eliminating or
improving the safety of
HIN left turn lanes,

LONG LOW

City of Talladega,
ALDOT

Strategy 4: Continuing adding bike and pedestrian Infrastructure

Complete sidewalk
networks in high
vulnerability areas: on

SHORT MEDIUM
school campuses, and
connecting to downtown
from key locations
Add bike lanes on
strategic roads to create MEDIUM MEDIUM

a safer environment.

Strategy 5: Increase frequency of maintenance

Ensure all modes of
transportation, bike, and
pedestrian paths are
clear of debris

IMMEDIATE HIGH

City of Talladega,
Talladega College,
AIDB

City of Talladega

City of Talladega

Strategy 6: Assemble a toolkit of implementable countermeasures

Traffic calming
strategies: curb
extensions, raised
crosswalks, pedestrian
islands, greater
crosswalk visibility with
material or pavement
marking

SHORT MEDIUM

High visibility strategies:
flashing crosswalks,
better signage, larger
signage, brighter traffic
lights

SHORT MEDIUM

City of Talladega

City of Talladega,
ALDOT

The city could do a
traffic study on
intersections in the
HIN to determine is
left turns are the
leading issue of
crashes.

Create a walkability
and bike plan for the
entire city that shows

existing and future
bike and pedestrian

infrastructure

Study the safest
routes for bike lanes
to connect the city.

Regularly monitor the
sidewalk network and
schedule routine
maintenance. Create
a system that allows
residents to report
problem areas.

Consult toolkit,
Identify high impact
locations from the HIN

Consult toolkit,
Identify high impact
locations from the HIN



Evaluate and improve

Access Management Consult toolkit,
policies in the HIN to MEDIUM MEDIUM City of Talladega Identify high impact
reduce conflicts on busy locations from the HIN
corridors

Leading intervals for

bikes and pedestrians, Consult toolkit,
giving them time to begin MEDIUM MEDIUM City of Talladega Identify high impact
crosssing before traffic locations from the HIN
lights turn.

COUNTER MEASURES TOOLKIT

Leading Pedestrian Interval (LPI)
Pedestrian Phasing and Cycle Lengths
Coordinated Signal Timing

Transportation Systems Management & Operations
(TSM&O)

No Right Turn on Red (RTOR) Signs
Rectangular Rapid Flashing Beacon (RRFB) o
Variable Speed Limit (VSL) Signs

Update signage and warnings on Right-turn slip lanes

L2 VIsion 2eRO



Curb Extensions o

Truck Aprons

Signalized Pedestrian Crossings

Protected Left Turning Movements

Pedestrian Refuge Islands o

Raised Crosswalks o

Speed Humps

Lighting

Painted crosswalks and high risk intersections o

////I %.

B s T
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SAFE COMMUNITY

Safety measures do not only include changes to the physical environment. The city needs
to create initiatives that help educate the community and create a culture of safety that will

encourage all people to improve their behaviors.

ACTION ITEMS

TIMELINE

PRIORITY

& S K

PARTNERS IMPLEMENTATION

Strategy 1: Develop public programs on traffic safety

Create a city-wide Vision
Zero initiative to
publicize the plan and
action goals.

Implement neighborhood
level traffic safety
programs.

Partner with High
Schools to educate
students on the goals
and projects of the
Action Plan

Support Safe Routes to
School Program to
encourage safer roads
for children

Consider promoting
Vision Zero for Youth as
a partner program that
integrates with SRTS.

IMMEDIATE

SHORT

SHORT

IMMEDIATE

IMMEDIATE

HIGH

MEDIUM

HIGH

HIGH

HIGH

Utilize internal
resources, or
partner with a
local consultant to
develop and
promote the
campaign
Use new Vision
Zero material to
share at
neighborhood
level meetings

City of Talladega,
Marketing

Host a program to
inform students
and provide
opporutnities to
participate in
community events

Public Schools, Vision
Zero Task Force

Vision Zero Task Research
Force involvement

Vision Zero Task Research
Force involvement



Strategy 2: Create a Vision Zero task force to champion efforts

Send an open invitation
to the community for

IMMEDIATE HIGH
volunteers to serve on a
task force.
Schedule regular
meetings to stay
informed of progress MEDIUM MEDIUM

and communicate to
community

Strategy 3: Assign city staff to monitor implementation

Appoint a representative
from the city to lead
public efforts.

IMMEDIATE HIGH

Strategy 4: Coordinate Regional Efforts with ALDOT

Collaborate on all traffic
related projects to

consider them through SHORT MEDIUM
the lens of Vision Zero.

Evaluate how Vision

Zero could impact MEDIUM LOW

Talladega County

City of Talladega

Vision Zero Task
Force, City of
Talladega

City of Talladega

City of Talladega,
ALDOT

City of Talladega,
ALDOT

Create an
engagement plan
to form committee

Develop a
calendar of
regular meetings

Determine the
best internal fit

Communicate with
County and State
level officials

Communicate with
County and State
level officials

vision
Zero o
youth

VISION ZERO FOR YOUTH

Born out of the National Center for Safe Routes to School, the Vision Zero for Youth
initiative encourages communities and elected officials to focus safety improvements and
efforts to slow traffic speeds where children and youth travel. Starting with youth can be
the spark that creates community support for a broader Vision Zero program to eliminate
all traffic fatalities.

TALLADEGA



PRIORITIZE WELL-BEING

Areas of persistent poverty tend to have higher levels of crashes and the data identifies where

prioritzing investment in these areas could create safer conditions and decrease the level of risk

for alternative forms of transportation. The action list below details how the City can improve the

safety network for vulnerable users.

ACTION ITEMS TIMELINE PRIORITY PARTNERS

IMPLEMENTATION

Strategy 1: Prioritize areas outside the HIN that have specific needs.

Consult vulnerability
analysis to focus on
areas that are
disadvantaged

SHORT HIGH City of Talladega

Prioritze
disadvantaged
areas when
planning and
funding projects

Strategy 2: Continue partnering with local institutions to address safety needs on campuses.

Work with leaders and City of Talladega,

students to identify areas  IMMEDIATE MEDIUM Talladega College,
that need improvements. AIDB
Create campus SHORT HIGH Talladega College,

connectivity plans. AIDB

Strategy 3: Assess the need for Neighborhood level planning

Incorporate
neighborhood level
safety planning, and
strategies.

City of Talladega,

MEDIUM Neighborhoods

LOW

Strategy 4: Dedicate funding to all modes of transportation

When updating or
building new roads
include bike and
pedestrian infrastructure

SHORT HIGH City of Talladega

Conduct
workshops on
campus and quick
build projects that
the community
can participate in.

Sidewalk and bike
plans and
connectivity to the
city network

Use the
countermeasures
toolkit to identify
traffic calming
projects for
neighborhoods

Prioritize
alternative forms
of transportation

and consult
connectivity plan



SAFE ROUTES TO SCHOOL PROGRAM

The above institutions are not the only local educational facilities impacted by the HIN.
Many of the city’s K-12 public schools are within close proximity to the HIN. Safe Routes

to School is a program that promotes safe, convenient, and enjoyable walking and biking
for children traveling to and from school. It aims to improve student safety, increase
physical activity, and encourage active transportation. The program involves community
members, school staff, and transportation professionals in creating safer routes and shifting
travel norms. A key focus is ensuring that underserved communities, often lacking safe
infrastructure, receive priority investment to support walking, biking, and rolling to school.
This program would be a natural addition to Vision Zero.

Children walking and biking to shcool
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FOCUS AREAS

Talladega has several institutions that make up a large population of the city. Talladega
College is the oldest HCBU in the state, and the city is home to the Alabama Institute for
the Deaf and Blind, which is also one of the largest employers in the city.

These two pillars of the community present unique challenges and provide a unique
opportunity to address vital needs to create a safe network for all users.

TALLADEGA COLLEGE

Colleges are home to transient populations of students that often have limited
transportation options. Many students that live on campus must use public
transportation, bikes, or walking to get around the city maximizing the impact of creating
safe streets for pedestrians. Prioritizing the safety of students while temporarily calling
Talladega home should be a top priority for the city.

ALABAMA INSTITUTE FOR DEAF AND BLIND (AIDB)

AIDB has a large presence in the city. There are several campus locations and workforce
training centers associated with the institute. Meeting with faculty and students was a
priority for the community engagement section of the plan. The students at AIDB view
the city and the transportation network from a unique perspective. They provided
invaluable insight on the daily challenges and threats they encounter when moving around
the city.

PRESBYTERIAN HOME & HOPE ACADEMY

Located adjacent to the HIN corridor of Battle St, the Presbyterian Home and Hope
Academy is another state institution with its presence in Talladega.
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HIGH INJURY NETWORK

TALLADEGA
COLLEGE

DOWNTOWN
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sunset Dr

HELEN KELLER
SCHOOL
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ALABA MA
INSTITUTE
FOR

DEAF-AND-BLIND

Established 1555
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DATA QUALITY

One of the fundamentals of Vision Zero is that it is data driven. Improving the quality of data will

~N
ol

provide the city with the information it needs to further prevent serious injuries and fatalities.

By identifying the locations of incidents and who was impacted the city will have a better

understanding of what actions need to be taken.

ACTION ITEMS

TIMELINE

PRIORITY

PARTNERS

IMPLEMENTATION

Strategy 1: Improve data reporting

Dedicate space on the
city website to
communicate project
priorities and inform
residents of progress.

Begin keeping a detailed
database of traffic crash
data to share with the
public

Provide opportunities for
citizens to report traffic
related incidents.

Publish a yearly update
on Vision Zero goals,
implementation, and
project tracking.

IMMEDIATE

SHORT

MEDIUM

SHORT

HIGH

HIGH

LOW

HIGH

Strategy 2: Improve data collection and quality

Evaluate crash reporting
metrics with local
authorities

Coordinate with local
and regional
transportation groups

Consider forming a
crash review committee
to better understand
causes of incidents

IMMEDIATE

SHORT

MEDIUM

HIGH

MEDIUM

LOW

City of Talladega

City of Talladega

City of Talladega

City of Talladega

City of Talladega
Police Department

City of Talladega,
ALDOT, EARPDC

City of Talladega

Make Vision Zero
data public

Coordinate with
local law
enforcement to
ensure reporting
standards are
accurately
captured.

Create digital and
physical reporting
tools for citizens

Host an annual
meeting or report
that outlines
progress.

Establish a set of
criteria to address
Vision Zero goals

Set up a meeting
to discuss plan
overviews and
responsibilities
Document and

catalogue factors

involved that could
inform system
updates



TIMELINE & PRIORITY CRITERIA

Timeline
The length of time it would take to address and implement the
recommendation.

o Immediate: 0-1year

 Short: 1-2 years

o Medium: 2-5 years

e Long: 5+ years

Priority

How quickly should the city address this item? This category ranking was
determined by using a rubric that considered what projects would be the
most impactful in relation to the timeline. High impact projects that would be
quick to implemenent were given a higher priority. Low impact projects that
would take a long time to implement were ranked lower in priority.
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STATUS OF VISION ZERO

This Action Plan and the goals in previous section represent a commitment by the City to improve
serious injuries and fatalities in the future. In order to meet the Vision Zero goal, there also has to be
a commitment from the city to track the progress of the Action Plan. This requires continuous effort
and collaboration among the key stakeholders in the plan. There are several areas the City can use
to track the status of the Vision Zero Action Plan. Those areas include:

ACCOUNTABILITY

With the number of stakeholders involved in the Action Plan, there is a need for
regular accountability and updates throughout the process. There are also many
moving parts to the Vision Zero plan and requires ownership between groups that
taking ownership of and are impacted by the initiatives. The City should provide
regular updates to the public and publish an annual report that identifies progress
and current activity.

TRANSPARENCY

The Action Plan should be made public and should be accessible to the citizens of
Talladega. The general public should have the ability to see updated data related to
the Vision Zero action items.

Every stakeholder involved should have their involvement and responsibility
communicated. They should be regularly engaged and updated on the progress of
the plan, and be able to contribute comments and feedback on current activities.
This level of transparency should accommodate shifts in priorities and ongoing
evaluation of projects.

The City should be able to show Vision Zero funds are being used.

TRACHING SUCCESS

Because Vision Zero plans are data driven the City will use a set of identified metrics
to track the progress of the Action Plan. The following section details how tracking
will be achieved.

TALLADEGA
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MONITORING PROGRESS

Defining a list of metrics the City can use to track progress is instrumental in monitoring the

ongoing actions being implemented across the city. This list will also help in determining the

effectiveness when countermeasures are introduced across the city, and what - if any - changes
need to be made. The following list is the beginning of measures that should be tracked:

EVALUATION METRICS

The following are metrics that can be
tracked during the implementation phase:

o Number of serious and fatal crashes

« Number of intersection redesign
projects

e Number of improved signal timing
projects

e Number of miles of sidewalk installed
o Number of new crosswalks

« Number of ADA improvements added to
the sidewalk network

e Number of miles of new bike lanes

« Number of completed
recommendations within High Injury
Network

« Number of residents reached through
Vision Zero outreach and education
campaigns

o Number of community-led Vision Zero
projects

After implementing projects, the City will
assess the following metrics on the project
corridors to determine which actions are
working well and which ones may need
adjustment or additional support:

Quantitative

« Reduction and elimination of HIN
crashes

» Speeding differential between operating
speeds and posted speed limit

Qualitative

« Are safety improvements being made
where need and impact are greatest and
focused on eliminating fatal and serious
injury crashes?

» Has implementation effectively reduced
the identified crash types?

» Are deployed safety countermeasures
improving safety as expected?

The purpose of assessing safety metricsis to identify which safety countermeasures are working and

how well they are working so that similar safety countermeasures can be implemented elsewhere,

or so that safety countermeasures could be modified to further improve safety.
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The Vision Zero Action Plan is the first
step for the City of Talladega making
a commitment to providing safe,
equitable mobility for its residents.
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