
PIC BUDGET – 2025 BUDGET vs ACTUALS 

This document shows the 2025 actual expenses compared with the 2025 Budget, so you have an idea of 
how PIC funds were spent last year. While expenses exceeded the budget, this was mainly due to some 
unforeseen costs – such as the surprise government tax levy, as well as a few other one-time expenses. 
Here is a quick explanation: 

Our 2025 Budget forecast: 

• Income:  
o Expected: RM 483,000.    
o Actual received: RM 473,131.20  (98% of what we had forecast) 
o DiWerence: PIC giving was RM -9,868.8 less than anticipated. 

• Expenses: 
o Budgeted: RM 478,000 
o Actual spent: RM 492,708.10 
o DiWerence: RM -14,708.1 

 

Explanation: 

As shown above, we were almost RM 15,000 over budget in 2025. The bulk of this was due to the 
government imposing an 8% tax, which the Island88 management had to collect from all tenants. This 
started midway through the year. The tax, plus an Island88 accounting adjustment (that had us pay 
December 2024 rent in 2025) meant that our rental line was RM 25,160 over budget (see below). If it wasn’t 
for this adjustment and extra tax payment, we would have been under budget. 

Besides the extra rental costs, there were a few other extra unforeseen expenses: 

• Youth: PIC contributed RM 10,000 to the Knutsen’s flights from the USA.  
• Equipment and furniture: acoustic panels at front (RM 2208), and new chairs (RM 3900) 
• Minor improvements: the sound proofing around the hall (RM 5000) 
• Tech and Audio: speaker installation (RM 4900) + drum room (RM 9912) 
• Bayu Deposit: we also lost some of our deposit to the Bayu, as their management required it for 

minor repairs after we left (RM 5500). Though we left in 2024, this was only finalized in 2025. 

In total, these extra one-time expenses added RM 41,420 to our 2025 costs (not including the extra rental 
expenses). This means that without these extra one-time expenses, we were actually well under our 2025 
proposed budget. 

The full 2025 Budget vs Actuals is included below. 

  



 

PIC 2025 BUDGET vs ACTUAL EXPENSES: 

 

 

  



 


