MEETING AGENDA
Monday, January 26, 2026, 7:30 AM

Tuscaloosa City Hall Tuscaloosa County Road Improvement Commission
WELCOIME ...ttt ettt e e e e e sttt e e e e e e s eesnabraeeeeeeeeeseantreneeeeens Judge Rob Robertson
Approval of minutes from October 27, 2025 meeting

ADMINISTRATIVE

Approval of Commission Billing and EXPENSES .......uueevieiieiiiiiirereeeeeeeeeiiirreeeeeeeeeeennreneeeeens Kelly Johns
FINANCIAL

ACCOUNTING MEPOIT: .ottt ettt ettt ettt teeee e e ettt eee et teeeteteeeeesesesesesesesnsesnnesnnnnes Kim Palm

e Current ledger balance (January 13, 2026): $ 8,967,115.51

ont g | e st

November 2025 $1,073,900 +0.84% $13,641.86
December 2025 $1,056,500 +1.93% $15,250.43
January 2026 $1,020,500 +0.94% $17,426.81

e Update on Banking Products:
o Bryant Bank CD Renewed ($12,227,835.62): Maturity Date: June 27, 2026
o Synovus CD ($6,000,000): Maturity Date: March 15, 2026

FY 2025 TCRIC AUIT...eeeiiieeiieeeciie ettt ettt e st e s e e s e s sve e e saae e e snbe e e sareeennneaennns Reed Lightsey
TCRIC ANNUAI REPOI.cciiiiiiiiiiiiitee ettt ettt e e s st e e s s sbae e e s ssabaeeessasaeeeenaaens Kelly Johns
CONTRACTS

Contract Extensions for CoNSideration .........occcvvveeeeeeiiiiiiiiiiieeeeeeeeeeeiirreeeeeeeeeenans Judge Rob Robertson
PROJECT UPDATES

City of Tuscaloosa Project UpPdates ..........couveciirieeiieeiiiiiiieeeeee e eeesiirreee e e e e eeseannnens Michael Gardiner
ALDOT Project UpPdates....cuiiuiieeiiiiieeeeiiieeesrittee s sritee et e e s sbee e e s sibee e e ssaaeeessnabaaeessnnnes Adriana Dunn
Tuscaloosa County Project Updates ......cccuuieeiiiieeiiiiiee ettt e s svaee e Scott Anders
LEGAL ...ttt ettt e e e e e sttt e e e e e e s et e e e e e e e e s e et brbeaeeeeeeeneanbraaaaeeens Marland Hayes

Legal Updates
Discuss Updates to Corporate Bylaws

OPPORTUNITY FOR PUBLIC COMMENT........ccoiiiiiiiiiiiitieec e Judge Rob Robertson

Upcoming TCRIC Meetings

Full Commission Meeting: Monday, February 23, 2026, 7:30AM, Tuscaloosa County Annex
Full Commission Meeting: Monday, March 30, 2026, 7:30AM, Northport City Hall

Tuscaloosa County Road Improvement Commission Members:

Tuscaloosa County Commission: Judge Rob Robertson, TCRIC Chair City of Tuscaloosa: Mayor Walt Maddox
City of Northport: Mayor Dale Phillips, TCRIC Vice Chair Local Delegation: Rep. Bill Lamb
Tuscaloosa County Economic Development Authority: Justice Smyth Local Delegation: Rep. Chris England

ALDOT: Wallace McAdory, West Central Region Engineer, ex officio Chamber of Commerce of West AL: Kyle South





