[image: ]






[bookmark: _Hlk196571078]
                                     COC Meeting Minutes
August 7, 2025
ZOOM
11:30 AM
 
Welcome
Susan Kasteler WACH Board Vice President, called the meeting to order at 11:32 AM. 23 were in attendance representing 18 agencies. A quorum was established. The agenda was shared on the screen as well as having been distributed by email.  The motion was made and seconded to approve it as distributed.  Melissa made the motion and Kim seconded.  The minutes of the May 12th meeting were approved with the correction of the date.  Kim made the motion and Susan seconded.  Karen Thompson-Jackson called on the committee chairs for reports. 

     

Committee Reports

· HMIS-Katara-no report
· Community Outreach-Melissa reported that cooling stations were opened working with Compassion Coalition. They plan to make some changes based on evaluation of what was done this year.  The committee is working on PIT/HIT dates for 2026.  Plan to coordinate with TPD and may do some late night/ early morning hours.  Lakamy and Katara asked to be involved in these committee meetings. 
· Coordinated Entry-No report.  Did mention the Salvation Army has a new major, John Edmonds.
· COC Funding- No report. 
· Lived Experience-Rodney-they still plan to do some outreach at the Community Soup Bowl and may also try the East Tuscaloosa Soup Bowl.  He requested an updated committee list..
· Governance-Roosevelt-no report
· Housing Resources-Susan-would like to add more to the committee, asked for an updated list.
· Nomination-Derek -we still need to fill the slots of those rotating off the board. 
· PR Committee-LaTonya-no report
· Executive-Karen-Has met with the Chamber related to the unhoused and mental health issues. Additional meetings planned, DCH, North Harbor, Indian Rivers represented.

Unfinished Business

Discussion about having legislators, city and county representatives at the table when there is discussion about unhoused/ mental health concerns.  We need to be sure those making decisions understand how unique our needs are.  Karen has been to Montgomery and may have gotten an inch. 

HIC/PIT Count-covered in committee reports

Send event announcements to WACHCOC@tuscaloosa.com email to have them shared with the group.
There are new federal guidelines that are hard to interpret.  Cuts are real!  If there are concerns and we need to ZOOM let us know (Karen, Lakamy or Kim). 

New Business-none

Other Business-none


Announcements-the 2025 CSG information was sent out and the deadline is May 30.  Email WACHCOC@tuscaloosa.com if you didn’t get the email.


Meeting adjourned at 12:05PM.

Next Meeting: Board- November 6
                           General- September 11, October 2, December 4
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