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                                     COC Meeting Minutes
October 2, 2025
ZOOM
11:30 AM
 
Welcome
Karen called the meeting to order at 11:35AM.  A quorum was established.  There were 24 in the meeting. Kim Smith made the motion to accept the agenda as printed and Marilou Baker seconded it.  Motion carried.  Marilou Baker made the motion to approve the minutes of the September 11 meeting, and the motion was seconded by Katara Spencer  Motion carried. 


New Business
COC Update- Karen reminded everyone that this is day 2 of the government shutdown.  She also stressed the importance of all committees meeting and following through on their purpose. We must be sure the committees are functioning properly. We are in the process of updating the strategic plan. Information will be emailed out by Friday. 

Strategic Plan Priority Matrix discussion was tabled.

WACH needs to establish Community Events and marketing them better.  We can partner with other groups.

Unfinished Business
Again, all committees need to be meeting and be sure their roles and responsibilities match the services provided.




Committee Reports
HMIS-Katara-the committee will meet October 14, will be working closely with the Governance committee.  Agencies with HMIS access must be monitored. 
Community Outreach-Melissa-January 22-23 for PIT/HIT count.  Met with representatives from the VA today.  We need to be sure their data is captured.  Currently we meet two times a month.  Working to be sure all housed in time people can be captured.  Several have rotated off the committee so are open to new members.  In some instances if the person has left a position and someone else serves in that role they need to apply to WACH-application would go to Lakamy, Katara and Derek. 
Coordinated Entry-John-not on the call
COC Funding-Willie Mae-not on the call, Anderson will follow up with her
Person with Lived Experience-Rodney-Committee hasn’t met
Governance-Roosevelt-Plans to get the committee active, needs to review their role
Housing Resources-Susan-Requested an updated membership list
Nominating and Membership-Derek-not on the call, need to meet and get Board updated
Executive-Karen-Committee meets with HUD twice a month
The Resource Guide is being updated and will be emailed-please review and note any updates

Announcements
We were sent a flier about an upcoming mental health event-we need 10 WACH members to register by tomorrow.  Cost is $10. Share flier and invite others. 
Karen hopes to get the county represented on WACH
Hope the City and County can work together (ADECA)

There was discussion about funds available for evictions.  There is some money available, no info yet about impact of federal shutdown.
Salvation Army has not updated HMIS recently.
United Way used Charity Tracker-that software was discussed. 

Meeting closed at 12:32PM.  All Committees charged to meet before our meeting December 4th.

Kim Smith
Secretary
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