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                                     COC Meeting Minutes
September 11, 2025
ZOOM
11:30 AM
 
Welcome
Karen called the meeting to order at 11:35AM.  A quorum was established.  Mary Lou made the motion to accept the agenda and Heather seconded it.  Motion carried.  Susan made the motion to approve the minutes of the August 7th meeting, and the motion was seconded.  Motion carried. 

New Business
Mark from ICF (HUD) looked at challenges, obstacles and opportunities related to the updated 2025 GAPS analysis. He reported there are some changes in HUD and the homeless environment in general.  He asked us to look at our strategic plan.  Mark has met with the COC and with various committees, he challenged us to be sure the committee’s purpose matches the work they are doing.  There was discussion about next steps:

1. Establish better communication
Resource mapping-who do we want involved?
2. Landlord engagement/ affordable housing
3. Develop central navigation hub
4. Transportation is limited
5. Maximize housing units
6. Faith based partners/ non-profit
7. Rethink public funding
8. Teamwork-all pitch in and solve together

Mark reported we have a solid plan and opened the floor for questions.  He also shared a spreadsheet-Cost/Benefit Matrix. He recommends we prioritize, look at cost, time and impact.  Need to identify what committees will be key players.  Information needs to be shared at the general meetings.  Documents can be emailed out to get input. He suggested we have a standing agenda item related to the GAPS analysis. We need a time frame for the strategic plan-suggested shorter not longer.  Include action items and bullet points. 


Committee Reports

HMIS-Katara -no report
Community Outreach-Melissa reported her committee meets twice each month.  The PIT count dates are January 22-23, 2026.  Will count housed/ sheltered individuals.  Some discussion about getting the school numbers. 
Coordinated Entry-John Edmonds-no report
COC Funding- No report. 
Lived Experience-Rodney-no report, have plans to meet
Governance-Roosevelt-no report, not on call
Housing Resources-Susan-haven’t met
Nomination-Derek -not on call
PR Committee-LaTonya-no report
Executive-Karen-Has met with Mark every 2 weeks, working on strategic plan


Announcements-the Women Built (Habitat for Humanity) is October 1st.  You may sign up online. 


Meeting adjourned at 12:40PM (Susan made motion and Mary Lou seconded)

Next Meeting: Board- November 6
                           General- October 2, December 4
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