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Tuscaloosa County Road Improvement Commission

MEETING AGENDA
Monday, August 25, 2025, 7:30 AM
Chamber of Commerce of West Alabama

WELCOIME ...ttt ettt ettt et e st e e e bt e e s abeeeneeean Mayor Walt Maddox
Approval of minutes from July 28, 2025 meeting

ADMINISTRATIVE

Approval of Commission Billing and EXPENSES .......ccevveeriiieiiiieeiieeeiee e esreeesveeesaaeens Kelly Johns
FINANCIAL
AUBUST ACCOUNTING FEPOIT: i iiisirsimurieiuiimiriammiisseii v siiasisessmes s esessssssssaassvateisasissasanmess Kim Palm

e Current ledger balance (8/18/2025): $ 13,609,746.79
e August 2025:
o Special Tax Board Deposits:
= August 2025 deposit (June 2025 collections)
$910,000, - 0.82 % from July 2024 deposit
o Interest earned: July 2025: $ 41,388.29
e Budget vs. actual project expenditures

DEPOSITORY BANKING SERVICES RFP REPORT .........ccoiiiiiiiiieiiicccceviiceen e Marland Hayes
Resolution 25-004: Authorizing Finance Committee to Select the Preferred Proposal

PROJECT UPDATES

City of Tuscaloosa Project Updates ......ccueeeieiieieeiiiiiee e Michael Gardiner
AL DO Prejeck LIaaalies. canesmasssasissisossemansensiosnsnnessyauesssssiatnotsrsnesistsistnessissonssassaanntaesss Adriana Dunn
LEGAIL .. cous. o s ssnsannssuns sensshinnsifans sns sass sunssTussdsi saa sasbinanifsss s o a555nnsifass s nesass snasisansss Marland Hayes

Legal Updates

OPPORTUNITY FOR PUBLIC COMMENT

Upcoming TCRIC Meetings

Full Commission Meeting: Monday, September 29, 2025, 7:30AM, Tuscaloosa City Hall
Full Commission Meeting: Monday, October 27, 2025, 7:30AM, Tuscaloosa County Annex
Full Commission Meeting: Monday, November 17, 2025, 7:30AM, Northport City Hall

Tuscaloosa County Road Improvement Commission Members:

City of Tuscaloosa: Mayor Walt Maddox, TCRIC Chair City of Northport: Glenda Webb, TCRIC Vice Chair
Tuscaloosa County Commission: Judge Rob Robertson, TCRIC Secretary Local Delegation: Rep. Bill Lamb

Tuscaloosa County Economic Development Authority: Justice Smyth Local Delegation: Rep. Chris England

ALDOT: Wallace McAdory, West Central Region Engineer, ex officio Chamber of Commerce of West AL: Kyle South
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