CITY OF TALLADEGA
AMENDED AGENDA
REGULAR MEETING

August 11, 2025 — 5:30 pm

Moment of Silence
Pledge of Allegiance
Approval of the amended agenda

Approval of Invoices and Expenditures in the amount of $865,199.33
Approval of the Minutes of the Work Session and the Regular Meeting July 28, 2025

SIS T e

Petitions and Other Correspondence
1. Cell Tower Lease Buyout Proposal — David Andrews, Center for Municipal Solutions (CMS)
Know Your Truth mentorship program — Jeremy Tutt
Planning Commission — David Street’s application
Board of Adjustments and Appeals — Joshua Jackson’s application

Discussion — NextSite Proposal

SRR D

Consideration of Lease Agreement for 121 North Court Square
G. Resolutions and Ordinances

Ordinance #1958 amending Ordinance No. 1882, as amended by ordinances heretofore adopted, said
ordinance, and the amendments related thereto, being entitled, “Talladega, Alabama, Zoning
Ordinance,” as follows, and in no other particulars

1. Adoption of Ordinance #1958

Ordinance #1960 amending Ordinance #1948 the official annual budget for the City of Talladega,
Alabama, in part, for the fiscal year beginning 1 October 2024 and ending 30 September 2025

1. Reading of the Heading Only (must be unanimous)
2. Immediate Consideration
3. Adoption of Ordinance #1960

Travel Requests

Resolution #6334 approving the travel request for Maurice Simmons to attend Wastewater
Certification Class in Hoover, Alabama on August 20, 2025 and every Wednesday thereafter ending on
November 12, 2025

Resolution #6335 approving the travel request for Tanna Falkner, Marissa Comeaux, and Holley
Smith-Chatman to attend LGHIP Conference in Gadsden, Alabama on October 15, 2025

Resolution #6336 approving the travel request for Timothy Austin Wood to attend Crisis Intervention
training in Fultondale, Alabama on December 8 to December 9, 2025

Weed Abatement Liens

Resolution #6337 accessing a lien on property located at 308 Maine St.
Resolution #6338 accessing a lien on property located at 331 Highland Ave.
Resolution #6339 accessing a lien on property located at 2187 Allison Mill Rd.

Resolution #6340 appointing an additional Election Official for the Ward 5 Special Election
H. Water Department Business

Approval of invoices and expenditures in the amount of $526,544.99

Resolution #6341 approving an agreement with Nuvei for credit card processing services for the Water
and Sewer Department

I. Other Business
1.  City Manager’s comments
2. Mayor and Council Members’ comments

Adjourn
Next City Council Meeting
Regular Meeting — Monday, August 25, 2025



