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TUSCALOOSA COUNTY ROAD IMPROVEMENT COMMISSION AGENDA
Monday, October 30, 2023, 7:30 AM
Northport City Hall

WELCOMIE ...ttt ettt et e e e e e e s s s bbe e e e e e e e s s e saebanaees Judge Rob Robertson
Approval of minutes from September 25, 2023 meeting

ADMINISTRATIVE ...t e e et re e e e e e e e e e e tt e e e e eeeeeeessanaaeeeeeseeessnnnans Kelly Johns
Approval of Commission Billing and Expenses

FINANCIAL
(001 o] oJ=1 o Yol olo U LY A4V =d g =] o To] o 4SS ROPP Kim Palm
e Current ledger balance: $ 21,130,443.99
e October 2023:
o Special Tax Board October 2023 deposit (August 2023 collections):
$ 974,000 (+ 1.22 % from October 2022 deposit)
o Interest earned - September 2023: $ 46,861.62
e Budget vs. actual project expenditures

FINANCE COMMITTEE
Finance Committee REPOIt....cccuveeeiieiiiiiiieeeee et e e Ms. Glenda Webb

CONTRACTS COMMITTEE

Renewal of existing contract with Kim Palm (CDP), for Two-Year Term .................. Mayor Walt Maddox
PROJECT UPDATES

City of Tuscaloosa Project Updates ......ccueevevriieieiiiiiiee it Michael Gardiner
ALDOT Project Updates.....cccocueeieiriiieeeenireeeesiieeeessiiee e sinee e Adriana Dunn/Wallace McAdory

OPPORTUNITY FOR PUBLIC COMMENT

Upcoming TCRIC Meetings

Full Commission: Thursday, November 30, 2023, 7:30AM, Chamber of Commerce
Full Commission: Monday, December 18, 2023, 7:30AM, Tuscaloosa City Hall

TCRIC Members:

City of Northport: Glenda Webb, TCRIC Chair City of Tuscaloosa: Mayor Walt Maddox
Tuscaloosa County: Judge Rob Robertson, TCRIC Vice-Chair Local Delegation: Rep. Bill Lamb
Tuscaloosa County Economic Development Authority: Justice Smyth Local Delegation: Rep. Chris England

ALDOT: Wallace McAdory, West Central Region Engineer, ex officio Chamber of Commerce of West AL: Kyle
South





