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SHEPPARD-HARRIS & ASSOCIATES, P.C.

Certified Public Accountants

214 24 Street North « Birmingham, Alabama 35203 « (205) 323-5922 « FAX (205) 449-1223

INDEPENDENT AUDITOR'S REPORT

Board of Directors

Pickens County Community Action Committee,
and Community Development Corporation, Inc.
Carroliton, Alabama

Report on the Financial Statements

We have audited the accompanying financial statements of Pickens County Community Action Committee and
Community Development Corporation, Inc. (a non-profit Agency), which comprise the statement of financial
position as of May 31, 2020, and the related statements of activities, and cash flows for the year then ended, and the
related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit
in accordance with auditing standards generalty accepted in the United States of America and the standards applicable
to financial audits contained in Government Auditing Standards, issued by the Compiroller General ol the United
States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence aboul the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstaternent of the financial statements, whether due to fraud or error. In making those risk assessments, the
auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial statements
in order to design audit procedures that are appropriate in the ciccumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity's intemal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe thal the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.
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Board of Directors

Pickens County Community Action Committee,
and Community Development Corporation, Inc.
Page 2

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position
of Pickens County Community Action Committee and Community Development Corporation, Inc. as of May
31, 2020, and the changes in its net assets and its cash flows for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Other Matters
Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal Regulations
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards is
presented for purposes of additional analysis and is not a required part of the financial statements. Such information
is the responsibility of management and was derived from and relates directly to the underlying accounting and other
records used to prepare the financial statements. The information has been subjected to the auditing procedures applied
in the audit of the financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial staternents or to the
financial statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the information is fairly stated, in all material respects, in
relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated January 6, 2021, on our
consideration of Pickens County Community Action Committee and Community Development Corporation,
Inc. internal control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report is to describe the scope of
our testing of internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering Pickens County Community Action
Committee and Community Development Corporation, Inc. internal control over financial reporting and
compliance.

/qu?apmdv Haseo + Qesseilee
Sheppard-Harris & Associates, P.C.

Birmingham, Alabama
January 6, 2021



PICKENS COUNTY COMMUNITY ACTION COMMITTEE CDC, INC.
STATEMENT OF FINANCIAL POSITION
FOR THE YEARD ENDED MAY 31, 2020

ASSETS
Current Assets
Cash $ 90,486
Grants Receivable 27,417
Prepaid Insurance 24,461
Total Current Assets 142,364
Fixed Assets
Property, Plant & Equipment-Net 472,629
Total Assets $ 614,993

LIABILITIES AND NET ASSETS

Current Liabilities

Accounts Payable $ 17,437
Accrued Expenses 34,087
Deferred Support 55,444
Total Current Liabilities 106,968
Total Liabilities 106,968

Net Assets

Without Donor Restrictions (Note 12)
Total Net Assets 508,025

Total Liabilities and Net Assets $ 614,993



PICKENS COUNTY COMMUNITY ACTION COMMITTEE,
AND COMMUNITY DEVELOPMENT CORPORATION, INC.
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED MAY 31, 2020

Without Donor
Restrictions

Support Revenues and Gains

Federal Grant Revenue 3 2,881,006
Contributions and Grants 59,431
Interest Income 21
In-Kind Contributions 575,586
Total Support Revenues and Gains 3,516,044
Expenses
Salaries & Wages 1,551,116
Fringe Benefits & Taxes 254,659
Supplies 43,239
Food 126,689
Office 4618
Rent 7,374
Maintenance & Repairs 48,987
Professional Fees 20,197
Utilities & Telephone 89,496
Consulting Fees 84,319
Travel &Training 101,908
Insurance 184,380
Client Assistance 374,230
Depreciation Expense 90,325
In Kind 575,586
Miscellaneous 43,406
Total Expenses 3,600,529
Change in Net Assets (84,485)
Net Assets at Beginning of Year 592,510
Net Assets at End of Year $ 508,025




PICKENS COUNTY COMMUNITY ACTION COMMITTEE,

AND COMMUNITY DEVELOPMENT CORPORATION, INC.

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED MAY 31, 2020

CASH FLOWS FROM OPERATING ACTIVITIES
Change in Net Assets
Adjustments to reconcile change in net assets to net cash
provided by (used by) operating activities:
Depreciation
Increase in Accounts Receivable
Increase in Prepaid Expenses
Decrease in Grants Receivable
Decrease in Accounts Payable
Increase in Deferred Revenue

Net Cash Provided By Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of Equipment

Net Cash Used For Investing Activities
Net Increase (Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents at Beginning of Year

Cash and Cash Equivalents at End of Year $

(84,485)

90,325
3,100
8,479

106,551
(99,565)

(4,441)

19,964

(56,237)
(56,237)
(36,273)

126,759

90,486
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NOTE 1 -

PICKENS COUNTY COMMUNITY ACTION COMMITTEE,
AND COMMUNITY DEVELOPMENT CORPORATION, INC.

NOTES TO FINANCIAL STATEMENTS

NATURE OF OPERATIONS:

Pickens County Community Action Committee, and Community Development Corporation,
Inc. is a non-profit agency that engages in the administration of federal, state and local grants
intended to aid in the reduction of the effects of poverty on the economically disadvantaged in
Pickens County, Alabama. The Agency is organized on a non-stock basis and is dependent on
contributions and grants as its sources of funds.

A.

Basis of Presentation

The financial statements of the Agency have been prepared on the accrual basis in
accordance with accounting principles generally accepted in the United States of America.
The financial statements are presented in accordance with Financial Accounting Standards
Board (FASB) Accounting Standards Codification (ASC) 958 dated August 2016, and the
provisions of the American Institute of Certified Public Accountants (AICPA) “Audit and
Accounting Guide for Not-for-Profit Agencys” (the “Guide”). (ASC) 958-205 was
effective June 1, 2018.

Under the provisions of the Guide, net assets and revenues, and gains and losses are classified
based on the existence or absence of donor-imposed restrictions. Accordingly, the net

assets of the Agency and changes therein are classified as follows:

Net assets without donor restrictions: Net assets that are not subject to donor-imposed

restrictions and may be expended for any purpose in performing the primary objectives of
the Agency. The Agency’s board may designate assets without restrictions for specific
operational purposes from time to time.

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors,
and grantors. Some donor restrictions are temporary in nature; those restrictions will be
met by actions of the Non-Profit Agency or by the passage of time. Other donor restrictions
are perpetual in nature, where by the donor has stipulated the funds be maintained in

perpetuity.

Measure of Operations

The statements of activities report all changes in net assets, including changes in net assets
from operating and non-operating activities. Operating activities consist of those items
attributable to the Agency’s ongoing activities.

New Accounting Pronouncement

ASU 2016-02, “Leases (Topic 842).” The core principle of ASU 2016-02 is that a lessee
should recognize the assets and liabilities that arise from leases. Accordingly, ASU 2016-
12 will, among other things, require lessees to recognize a lease liability, which is a lessee’s
obligation to make lease payments arising from a lease, measured on a discounted basis;

8



PICKENS COUNTY COMMUNITY ACTION COMMITTEE,
AND COMMUNITY DEVELOPMENT CORPORATION, INC.

NOTE 1 -

C.

NOTES TO FINANCIAL STATEMENTS

NATURE OF OPERATIONS (Continued):

New Accounting Pronouncement (Continued):

and a right-of-use asset, which is an asset that represents the lessees right to use, or control
the use of, a specified asset for the lease term. ASU 2016-02 will be effective January 1,
2021 and will require transition using a modified retrospective approach for leases existing
at, or entered into after, the beginning of the earliest comparative period presented in the
financial statements. The potential impact of ASU 2016-02 on the financial statements has
not been determined.

Functional Expenses:

The costs of providing program and other activities have been summarized on a
functional basis in the statements of activities. Accordingly, certain costs have been
allocated among supporting services. Such allocations are determined by management
on an equitable basis. The expenses that are allocated include the following:

Expense Method of Allocation
Grants Time and Effort

Salaries and benefits Time and Effort
Education and awareness Time and Effort
Occupancy Square Footage
Professional services Full Time Equivalent
Printing Full Time Equivalent
Information technologies Full Time Equivalent
Travel Time and effort
Depreciation Square Footage
Other Time and effort

Income Taxes

Pickens County Community Action Committee and Community Development
Corporation, Inc. operates as a nonprofit Program and is exempt from Federal and State
income taxation under Section 501 (c) (3) of the Internal Revenue Code. The Program
implemented the accounting guidance for uncertainty in income taxes. Under the
standards, tax positions need to be recognized in the financial statements when it is more-
likely-than-not the position will be sustained upon examination by tax authorities. As of
May 31, 2020, management determined the Agency had no uncertain tax positions that
qualify for either recognition or disclosure in the financial statements.

The Agency’s form 990, Return of Agency Exempt from Income Tax, for the years ended
May 31, 2017, 2018, and 2019 are subject to examination by Internal Revenue Service,
generally for three years after they were filed.

9



NOTE 1 -

PICKENS COUNTY COMMUNITY ACTION COMMITTEE,
AND COMMUNITY DEVELOPMENT CORPORATION, INC.

NOTES TO FINANCIAL STATEMENTS

NATURE OF OPERATIONS (Continued):

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results could differ from those
estimates.

Property and Equipment

It is the Agency policy to capitalize property and equipment over $5,000. Property and
equipment purchased with grant funds are owned by the Agency while used in the program
for which it was purchased or in other future authorized programs. However, the various
funding sources have a reversionary interest in the property and equipment purchased with
grant funds. Its disposition, as well as the ownership of any proceeds therefrom, is subject
to funding source regulations. The property and equipment purchased with grant funds are
normally restricted for use in specific programs operated by the Agency. The only
restrictions on these assets are that they should be used to benefit the program which
purchased the asset. Depreciation is recorded on these assets using the straight-line basis
over the estimated useful lives of the assets, primarily three to thirty-nine years, by
decreasing equity in assets purchased with federal funds and increasing accumulated
depreciation.

Property and equipment are depreciated using the straight-line method. The useful lives
of the assets are generally as follows:

Building 20-40years
Modular Building 10 years
Furniture and fixtures Up to 10 years
General Office Equipment 5 years
Computer hardware and peripherals 3-5 years
Computer Software 2-3 years

The Agency may not transfer, mortgage, assign, lease or encumber certain property items
without prior approval. Improvements and betterments are capitalized, while repairs and
maintenance expenditures are expensed in the statement of activities.

Donated Materials. Facilities and Supplies

Donations of materials, facilities and supplies are recorded as support at their estimated
fair value in the statement of activities and net assets without restrictions, unless the donor
has restricted its use.

10



NOTE 1 -

NOTE 2 -

PICKENS COUNTY COMMUNITY ACTION COMMITTEE,
AND COMMUNITY DEVELOPMENT CORPORATION, INC.

NOTES TO FINANCIAL STATEMENTS

NATURE OF OPERATIONS (Continued):

CASH

Grants

All grants received are renewable on an annual basis and the Agency is dependent on these
grants for continued activity.

Recognition of Grantor/Donor Restrictions

Support that is restricted by the grantor/donor is reported as an increase in without
restriction in net assets if the restriction expires in the reporting period in which the support
is recognized. All other grantor/donor with restricted support is reported as an increase in
with donor restriction in net assets, depending on the nature of the restrictions. When a
restriction expires, with restriction net assets are reclassified to without restrictions net
asserts.

Management Estimates and Assumptions

The preparation of financial statements, in conformity with generally accepted accounting
principles, requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results could differ from those
estimates.

Advertising Cost

Advertising costs are expensed as incurred.

Cash at May 31, 2020 was as follows:

Bank Amount

West Alabama Bank & Trust $ 90.486

11



PICKENS COUNTY COMMUNITY ACTION COMMITTEE,
AND COMMUNITY DEVELOPMENT CORPORATION, INC.
NOTES TO FINANCIAL STATEMENTS

NOTE 3 - GRANTS RECEIVABLE

Grants Receivable at May 31, 2020 consists of the following:

Amount
USDA § 10,605
Community Block Grant 5,091
Head Start 7,450
FEMA 4,185
Youth Build 87

Total $ 27418

NOTE 4 - FIXED ASSETS

Property and equipment at May 31, 2020 consisted of the following federally funded assets:

Increase
2019 (Decrcase) 2020
Fumiture, Equip., and Improvements 1,413,684 1,469,921
Less: Accumulated Depreciation (906,967) (997,292)
Property and Equipment, Net $§ 506,717 $ - 5 472,629

Depreciation expense for the year ended May 31, 2020 was $90,325.

NOTE 5 - DEFFERED REVENUE

The Agency received funds under contracts with governmental agencies, which were unearned as
of May 31, 2020. Amounts received but uneamed consists of the following:

Low - Income Home Energy Assistance $ 10,284
CACDC Head Start Early Learning Pre- K 45,000
General Fund 160

Total $ 55,444

12



NOTE 6 -

NOTE 7 -

PICKENS COUNTY COMMUNITY ACTION COMMITTEE,
AND COMMUNITY DEVELOPMENT CORPORATION, INC.
NOTES TO FINANCIAL STATEMENTS

DONATED MATERIALS, FACILITIES AND SUPPLIES

Contributions — Contributions received are recorded as net assets without donor restrictions or net
assets with donor restrictions, depending on the existence and/or nature of any donor-imposed
restrictions. Contributions that are restricted by the donor are reported as an increase in net assets
without donor restrictions if the restriction expires in the reporting period in which the contribution
is recognized. All other donor restricted contributions are reported as an increase in net assets with
donor restrictions, depending on the nature of restriction. When a restriction expires (that is, when
a stipulated time restriction ends or purpose restriction is accomplished), net assets with donor
restrictions are reclassified to net assets without donor restrictions and reported in the statements of
activities as net assets released from restrictions.

Contributed property and equipment are recorded at fair value at the date of donation. Contributions
with donor-imposed stipulations regarding how long the contributed assets must bec used are
recorded as net assets with donor restrictions; otherwise, the contributions are recorded as net assets
without donor restrictions

In Kind donations- Donated professional services, facilities and supplies are recorded in the Head
Start and Youth Build fund as support and expenses in the amount of $473,025 and $102,561
respectively for the fiscal year ended May 31, 2020. Donated professional services are valued based
on the fair market value of the services donated. Donated facilities are recorded at the fair rental
value of space used. Donated materials and supplies are recorded at the fair market value at the date
of donation. Donated non-professional services have been recognized in the Statemnent of Activities
because the criteria for recognition under SFAS No. 116. The donated non-professional services are
valued at $7,924. This value is based on time sheets maintained on the volunteers, using reasonable
rates.

CONCENTRATION OF CREDIT RISK

Cash, investments, account receivable, accounts payable, bonds payable and notes payable are
financial instruments with a concentration of credit risk. Concentrations of credit risk occur if
holders of financial instruments are similarly affected by changes in economic or other conditions
in meeting their contractual obligations. Substantial funding from a singie source also represents
concentrations of credit risk; accordingly, the Agency’s grant from HHS is a concentration of credit
risk. The maximum loss the organization would incur due to this risk would be the amounts,
maintained, invested, receivable and payable at May 31, 2020 if the parties subject to these risks
failed to comply with their contractual obligation(s). Some risks of the organization have been
reduced by FDIC insurance covering federal applicable amounts.

13



NOTE 8 -

NOTE 9 -

NOTE 10 -

PICKENS COUNTY COMMUNITY ACTION COMMITTEE,
AND COMMUNITY DEVELOPMENT CORPORATION, INC.
NOTES TO FINANCIAL STATEMENTS

COMPENSATED ABSENCES

The following policies and procedures were adopted by the Board of Directors of Pickens County
Community Action Committee, and Community Development Corporation, Inc.

Annual Leave - Full-time employees accrue 3.692 hours of annual leave per semi-monthly pay
period. Annual leave may be accumulated up to a maximum of twelve days for twelve-month
employees, and a maximum equal to the amount accrued during the period worked annually for all
other employees. Accrued annual leave is not paid upon termination.

Sick Leave -Full-time employees accrue 1.25 days per month worked for sick leave. Sick leave
may be accumulated up to a maximum of 90 days. Accrued sick leave is not paid upon termination.

Due to the policies and procedures adopted by the Board of Directors of the Agency, the above-
described compensated absences are not recorded as a liability.

EMPLOYEE RETIREMENT PLAN

Substantially all of the Agency’s employees are covered under a profit-sharing plan. To qualify
for enrollment in the plan, the employee must have at least three months services. The Agency is
allowed to make discretionary contributions to the plan. Retirement expense amounted to $59,594
for the year ended May 31, 2020.

OPERATING LEASES

The Agency has various leases which are classified as operating leases. Total rent for all leases was
$3,600 for the fiscal year ended May 31, 2020.

Future minimum lease payments under the non-cancellable operating lease with initial or remaining
terms of one year or more are as follows:

Year Amount

2021 3,600.00
2022 3,600.00
2023 3,600.00
2024 3,600.00
2025 3,600.00

14



NOTE 11 -

NOTE 12 -

NOTE 13 -

NOTE 14 -

PICKENS COUNTY COMMUNITY ACTION COMMITTEE,
AND COMMUNITY DEVELOPMENT CORPORATION, INC.
NOTES TO FINANCIAL STATEMENTS

COMMITMENTS AND CONTINGENCIES

Program Funding
Continuing program funding is contingent upon availability of funds from federal, state, and

county sources, and project performance. The funds are generally awarded on an annual basis
upon the acceptance of a budget estimate for the current year or approval of a program re-
application.

NET ASSETS WITHOUT DONOR RESTRICTIONS:

Net assets without donor restrictions consist of resources available for the operation and
administration of the Agency, and grants that have not been restricted by outside parties. As of May
31, 2020 the Agency had Net Assets without donor restriction in the amount of $508,025.

LIQUIDITY

The Agency’s financial assets available within one year of the financial position date for general
expenditure are as follows:

Amount
Cash and Cash Equivalents $ 90,486
Grants Receivable 27,417
Prepaid Expenses 24,461

Total $ 142,364

As part of the Agency’s liquidity management it has a policy to structure its financial
assets to be available as its general expenditures, liabilities and other obligations come
due.

SUBSEQUENT EVENTS

In March 2020, the World Health Organization declared the outbreak of the coronavirus disease
(COVID-19) as a pandemic. The outbreak in the United States has negatively impacted economies
and global financial markets. While the disruption is currently expected to be temporary, there is
considerable uncertainty around the duration. Because of the uncertainty of the duration or impact
of this pandemic, the near- and long-term financial impact on the Agency cannot be reasonably
estimated at this time. All Single Audit Clearinghouse submission deadlines have been extended
until December 31, 2020.

15



PICKENS COUNTY COMMUNITY ACTION COMMITTEE,
AND COMMUNITY DEVELOPMENT CORPORATION, INC.
NOTES TO FINANCIAL STATEMENTS

NOTE 15 - DATE OF MANAGEMENT’S REVIEW

In preparing these financial statements, the Agency has evaluated events and transactions for
potential recognition or disclosure through December 30, 2020 the date the financial statements
were available to be issued.

16



PICKENS COUNTY COMMUNITY ACTION COMMITTE ,
AND COMMUNITY DEVELOPMENT CORPORATION, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED MAY 31, 2020

GRANTOR/PROGRAM TITLE CFDA NO. GRANTOR'S NO. EXPENDITURES
Major Programs
U.S. Department of Health and
Human Services
Direct Program:
Head Start - Grant #04CH-4707/05-01 93.600 N/A 1,889,450
Total Direct 1,889,450
Pass Through Alabama Department of
Community Service Block Grant 93.569 CS-017-19 20,504
Community Service Block Grant 93.569 Cs-017-20 49,970
70,474
Low-Income Home Energy Assistance 93.568 LI-017-19 229,543
Low-Income Home Energy Assistance 93.568 LI-017-20 206,045
435,588
Total Pass-Through 506,063
Total U.S. Department of Health and
Human Services 2,395,513

17




PICKENS COUNTY COMMUNITY ACTION COMMITTE,
AND COMMUNITY DEVELOPMENT CORPORATION, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED MAY 31, 2020

FEDERAL GRANTOR/PASS-THROUGH FEDERAL PASS-THROUGH PROGRAM
GRANTOR/PROGRAM TITLE CFDA NO. GRANTOR’S NO. EXPENDITURES

U.S. Department of Labor
Youth Build Program 17.274 N/A 12,162

Total Direct 12,162

U.S. Department of Agriculture
Pass Through Alabama Department of

Education:

Child and Adult Care Food Program 10.588 N/A 132,153
Total Pass-Through 132,153
Total Federal Award Expenditures S 2,539,828
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PICKENS COUNTY COMMUNITY ACTION COMMITTEE,
AND COMMUNITY DEVELOPMENT CORPORATION, INC.
NOTES TO THE SCHEDULE OF FEDERAL EXPENDITURES

NOTE 1 - Basis of Presentation

The accompanying schedule of expenditures of federal awards is presented in accordance with the requirements of
Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards (Uniform Guidance). Therefore, some amounts presented in this
schedule may differ from amounts presented in, or used in the presentation of, the financial statements.

NOTE 2 - Summary of Significant Accounting Policies

Expenditures reported on the schedule are reported on the accrual basis of accounting. Such expenditures are
recognized following the cost principles contained in the Uniform Guidance and State Single Audit Guidelines,
wherein certain types of expenditures are not allowable or are limited as to reimbursement. The Agency has elected
not to use the 10 percent de mininus indirect cost rate allowed under the Uniform Guidance.

NOTE 3 - Subrecipients

The Agency provided no federal awards to subrecipients during the year ended May 31, 2020.

NOTE 4 - Disclosure of Other Forms of Assistance

The Agency received no federal awards of non-monetary assistance that are required to be disclosed for the year
ended May 31, 2020.

The Agency had no loans or loan guarantees required to be disclosed for the year ended May 31, 2020.

NOTE 5 - Property and Equipment

Property and equipment acquired with grant funds are recorded as expenditures in the period of purchase instead
of being capitalized and depreciated over their estimated lives as required by generally accepted accounting
principles.
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PICKENS COUNTY COMMUNITY ACTION COMMITTEE,

AND COMMUNITY DEVELOPMENT CORPORATION, INC.
SCHEDULE OF SUPPORT AND EXPENSES - BUDGET AND ACTUAL NON-GAAP
HEAD START GRANT NUMBER 04CH4707/05
FOR THE YEAR ENDED MAY 31, 2020

APPROVED (OVER)
BUDGET ACTUAL UNDER
SUPPORT
HHS Funds: Amount Awarded This Period 1,889,794 1,889,794 -
Grantee's Contributions
In-Kind 470,586 575,586 (105,000)
Total Support 2,360,380 2,465,380 (105,000)
EXPENSES
Direct Costs
Personnel 1,137,685 1,137,685 -
Fringe Benefits 254 247 208,588 45,659
Travel 7,126 75,305 (68,179)
Equipment 7,450 10,400 (2,950)
Supplies 31,314 24,860 6,454
Contractual 67,761 73,009 (5,248)
Other 211,172 209,713 1,459
Total Expenses 1,716,755 1,739,560 (22,805)
Indirect Costs 173,039 148,669 24,370
GRANTEE'S SHARE
Personnel 224,600 329,600 (105,000)
Donated Service 63,633 63,633 -
Supplies 7,353 7,353 -
Space 175,000 175,000 -
Total Grantee's Share 470,586 575,586 (105,000)
Grand Total 2,360,380 2,463,815 (103,435)
Support over Expenses - 1,565 (1,565)

The notes of the financial statements are an integral part of these financial statements.
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SHEPPARD-HARRIS & ASSOCIATES, P.C.

Certified Public Accountants

214 24" Street North « Birmingham, Alabama 35203 » (205) 323-5922 « FAX (205) 449-1223

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors

Pickens County Community Action Committee,
and Community Development Corporation, Inc.
Carrollton, Alabama

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of Pickens County Community Action Committee and
Community Development Corporation, Inc. (a nonprofit Agency), which comprise the statement of financial
position as of May 31, 2020, and the related statements of activities, and cash flows for the year then ended, and the
related notes to the financial statements, and have issued our report thereon dated January 6, 2021.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Pickens County Community
Action Committee and Community Development Corporation, Inc. internal control over financial reporting
(internal control) to determine the audit procedures that arc appropriate in the circumstances for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of Pickens County Community Action Committee and Community Development Corporation, Inc.
internal control. Accordingly, we do not express an opinion on the effectiveness of the Agency’s intemal control.

A deficiency in internal conirol exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatemnents on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
conirol, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will
nol be prevented, or detected and correcled on a timely basis. A significant deficiency is a deficiency, or a combination
of deficiencies, in internal control that is less severe than a material weakness, yet important enough to merit attention
by those charged with governance.

Our consideration of internal conirol was for the limited purpose described in the first paragraph of this section and
was nol designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in intemnal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been identified.
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Board of Directors ,
Pickens County Community Action Committee,
and Community Development Corporation, Inc.

Page 2

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Pickens County Community Action Committee and
Community Development Corporation, Inc. financial statements are frce from material misstatement, we performed
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance
with which could have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do
not express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the Agency’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the Agency’s internal control and compliance. Accordingly, this communication is not suitable for any
other purpose.

MW@W/* /Qwéw 1 ééd@"-’fm‘

Sheppard-Harris & Associates, P.C.
Birmingham, Alabama
January 6, 2021
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SHEPPARD-HARRIS & ASSOCIATES, P.C.

Certified Public Accountants

214 24" Street North » Birmingham, Alabama 35203 « (205) 323-5922 « FAX (205) 449-1223

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM ON INTERNAL CONTROL OVER
COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

Board of Directors

Pickens County Community Action Committee
and Community Development Corporation, Inc.
Carrollton, Alabama

Report on Compliance for Each Major Federal Program

We have audited Pickens County Community Action Committee and Community Development Corporation,
Inc. compliance with the types of compliance requirements described in the Uniform Guidance that could have a
direct and material effect on each of Pickens County Community Action Committee and Community
Development Corporation, Inc. major federal programs for the year ended May 31, 2020. Pickens County
Community Action Committec and Community Development Corporation, Inc. major federal programs are
identified in the summary of auditor’s results section of the accompanying schedule of findings and questioned costs.

Management’s Responsibili
g P

Management is responsible for compliance with federal statutes, regulations, and the term and conditions of its federal
awards applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of Pickens County Community Action
Committee and Community Development Corporation, Inc. major federal programs based on our audit of the
types of compliance requirements referred to above. We conducted our audit of compliance in accordance with
auditing standards generally accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller Generat of the United States; and the audit
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Those standards and the Uniform
Guidance require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a direct and material effect on a major
federal program occurred. An audit includes examining, on a test basis, evidence about Pickens County Community
Action Committee and Community Development Corporation, Inc. compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal program.

However, our audit does not provide a legal determination of Pickens County Community Action Committee and
Community Development Corporation, Inc. compliance.
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Board of Directors
Pickens County Community Action Committee
and Community Development Corporation, Inc.

Page 2

Opinion on Each Major Federal Program

In our opinion, Pickens County Community Action Committee and Community Development Corporation, Inc.
complied, in all material respects, with the types of compliance requirements referred to above that could have a dirccl
and material effect on each of its major federal programs for the year ended May 31, 2020.

Report on Internal Control Over Compliance

Management of Pickens County Community Action Committee and Community Development Corporation, Inc.
is responsible for establishing and maintaining effective internal control over compliance with the types of compliance
requirements referred to above. In planning and performing our audit of compliance, we considered Pickens County
Community Action Committee and Community Development Corporation, Inc. intemnal control over compliance
with the types of requirements that could have a direct and material effect on each major federal program to determine
the auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and to test and report on internal control over compliance in accordance
with the Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, we do not express an opinion on the effectiveness of Pickens County Community
Action Committee and Community Development Corporation, Inc. intemal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and comrect, noncompliance with a type of compliance requirement of a federal program on a timely basis. A
material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in intemal
control over compliance with a type of compliance requirement of a federal program that is less severe than a material
weakness in internal control over compliance, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control over compliance that might be material
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that
were not identified. We did not identify any deficiencies in internal control over compliance that we consider to be
material weaknesses. However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of intemal
control over compliance and the results of that testing based on the requirements of the Uniform Guidance.
Accordingly, this report is not suitable for any other purpose.

Lhegprd- luvis + Garesatio

Sheppard-Harris & Associates, P.C.
Birmingham, Alabama
January 6, 2021
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PICKENS COUNTY COMMUNITY ACTION COMMITTEE, AND COMMUNITY
DEVELOPMENT CORPORATION, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED MAY 31, 2020

SECTION1 SUMMARY OF AUDITOR'S RESULTS

Financial Statements

Type of auditor’s report issued:

Internal control over financial reporting:
-Material weakness (es) identified?
-Significant deficiency (ies) identificd not

considered to be material weaknesses
-Non compliance material to financial
statements noted?

Federal Awards

Type of auditor’s report issued on compliance
for major programs:

Internal control over major programs:
-Material weakness (es) identified?
-Significant deficiency (ies) identified not

considered to be material weaknesses
reported

Any audit findings disclosed that are required to be

-reported in accordance with Uniform Guidance,
-Section.501(a)?
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Unmodified

yes _X_ no

yes _x no

yes _X _no

Unmodified

__yes _X no

yes X _none

__yes _X no



PICKENS COUNTY COMMUNITY ACTION COMMITTEE, AND COMMUNITY
DEVELOPMENT CORPORATION, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED MAY 31, 2020

IDENTIFICATION OF MAJOR PROGRAMS

Name of Federal Program or Cluster Head Start

CFDA Number
93.600

Dollar threshold used to distinguish between type A
and type B Programs: $750.000

Auditee qualified as low-risk auditee? X Yes_ No

SECTION II FINDINGS — FINANCIAL STATEMENT

None

SECTION III FINDINGS AND QUESTIONED COSTS — MAJOR FEDERAL AWARD
PROGRAMS

None
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PICKENS COUNTY COMMUNITY ACTION COMMITTEE, AND COMMUNITY
DEVELOPMENT CORPORATION, INC.
SCHEDULE OF PRIOR YEAR AUDIT FINDINGS

There were no audit findings in the prior year.
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SHEPPARD-HARRIS & ASSOCIATES, P.C.
Certified Public Accountants

214 24™ Street North » Birmingham, Alabama 35203 « (205) 323-5922 . FAX (205) 449-1223

To the Board of Directors

Pickens County Community Action
Committee Development Corporation, Inc.
Carrollton, Alabama

In planning and performing our audit of the financial statements of Pickens County Community Action Committee
Development Corporation, Inc. as of and for the year ended May 31, 2020, in accordance with auditing standards
generally accepted in the United States of America, we considered Pickens County Community Action Committee
Development Corporation, Inc. ’s internal control over financial reporting (intermal control) as a basis for designing
audit procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Agency’s intemal control.
Accordingly, we do not express an opinion on the effectiveness of the Agency’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness.is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the Agency’s financial statements
will not be prevented, or detected and corrected, on a timely basis.

Our consideration of intcrnal control was for the limited purpose described in the first paragraph and was not designed
to identify all deficiencies in internal control that might be material weaknesses. Given these limitations, during our
audit we did not identify any deficiencies in internal control that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

This communication is intended solely for the information and use Board of Directors, and Management of Pickens
County Community Action Committee Development Corporation, Inc. and is not intended to be, and should not
be, used by anyone other than these specified parties.

%ppad/ /QLMJU/J/ JMJD

Sheppard-Harris & Associates, P.C.
Birmingham, AL 35203
January 6, 2021
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