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VISION STATEMENT

Historic Downtown Oxford will become Northeast Alabama’s destination for arts, dining,
entertainment, shopping, and special events.

MISSION STATEMENT

The mission of Historic Main Street Oxford is to enhance downtown vibrancy, preserve its
history, empower its community of business, and foster a center of activity for residents and
visitors.

ABOUT MAIN STREET OXFORD

Historic Main Street Oxford (HMSO) is an economic and community development
organization that focuses on the Four Point Approach strategy of Organization, Promotion,
Design, and Economic Vitality as outlined by Main Street America. The Four Point Approach
makes Main Street an effective tool for a community-based, volunteer-driven, grassroots
revitalization effort. HMSO was created in 2014 when Oxford became a Designated Main
Street Community by Main Street Alabama.
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ABOUT DESIGN COMMITTEE

DESIGNmeans getting Main Street into top physical shape and creating a safe, inviting environment

for shoppers, workers, and visitors. It takes advantage of the visual opportunities inherent in a

commercial district by directing attention to all of its physical elements: public and private buildings,

storefronts, signs, public spaces, parking areas, street furniture, public art, landscaping,

merchandising, window displays, and promotional materials. An appealing atmosphere, created

through attention to all of these visual elements, conveys a positive message about the commercial

district and what it has to offer. Design activities also include installing good maintenance practices

in the commercial district, enhancing the district’s physical appearance through rehabilitating

historic buildings, encouraging appropriate new construction, developing sensitive design

management systems, educating business and property owners about design quality, and long-term

planning.

Examples of work…

● Creation of a property inventory

● Educational speaking engagements

● Window display workshops

● Historic walking tours

● Creation of design standards and guidelines

● Wayfinding signage

● Facade improvement grant program

COMMITTEE GOVERNANCE & RESPONSIBILITIES

● The Design Committee is a standing committee of the HMSO.

● The Committee will consist of seven (7) members, which will include two (2) board members,

two (2) downtown business owners/managers/staffers, two (2) community members, and

the HMSO Director.

● Committee Members will serve from October to September of each year.
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● All Members must adhere to the policies outlined within the HMSO Board Member & Volunteer

Handbook.

SHORT TERM GOALS

● Coordinate historic walking tours (Gentry)

● Increase “selfie” moments and promote “Oxford” (Lyons)

● Create design standards and a review committee (Gentry)

● Coordinate annual cleanup days in the downtown area (Gentry)

● Create and promote a window/store decoration guide (Gentry)

LONG TERM GOALS

● Historical markers on buildings (Stewart)

● Install bike lanes and encourage biking downtown (Grammer)

● Create a future plan for parking (Gentry)

● Create a master plans for future streetscapes (Gentry)

● Wayfinding and directional signage (Grammer)

● Add more artwork and things that create a “sense of place” (Stewart)

● Improve and add to holiday decoration throughout downtown (Gentry)
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WORK PLAN TEMPLATE
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