ORDINANCE NO. 1916

AN ORDINANCE TO ESTABLISH THE TALLADEGA CITIZENS ADVISORY BOARD;
TO PROVIDE FOR THE APPOINTMENT OF ITS MEMBERS; AND TO DESCRIBE
ITS ROLE AND SPHERE OF OPERATION.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF TALLADEGA, ALABAMA
(THE “COUNCIL”) AS FOLLOWS:

Section 1. - Establishment.

There is hereby created and established an advisory board to be known as the Talladega Citizens
Advisory Board (TCAB) of Talladega, Alabama.

Section 2. - Purpose.

(a) To support and facilitate communications between City of Talladega Departments and the
community.

(b) To enhance awareness of departmental policies, procedures, activities, and
responsibilities and to recommend procedures, and programs of legislation to improve the
efficiency and the effectiveness.

(¢) To provide an effective organization that will address the concerns of the community by
promoting cooperative citizen-police programs and approaches to the solutions of
community crime.

(d) To encourage neighborhood organizations to address crime and safety problems at a grass
roots level.

(e) To promote productive community interaction by assisting the Departments and citizens
in achieving a greater understanding of the nature and causes of complex community
problems in diversity and human relations.

(f) To keep the Department directors apprised of actions, taken by the Departments, which
create community concern or controversy.

(g) To strengthen bonds between the Departments and the community; thereby, ensuring
equal service for all citizens.

Section 3. - Role.

The TCAB will serve in an advisory capacity to the Departments regarding issues relevant to
community relations including, but not limited to:

(a) Training, including diversity training, recruiting, employee development and retention.

(b) Department objectives, problems, and successes.

(c) Development of departmental programs and initiatives.

(d) Department actions, philosophies, behaviors, and practices that contribute to community
grievances or complaints.

(e) Promote awareness of Police services, both crime-related, and non-crime related.

All information provided by the Departments and the scope of all issues addressed by the
(TCAB) shall be subject to the limitation and control of the Department pursuant to its
discretion, legal obligations, and any overriding security, privacy, safety or other valid public
purpose CONncerns.

Section 4. - Responsibilities.

(a) To actively improve community relations.

(b) To facilitate communication, when feasible and appropriate, between the Department and
the community regarding issues and concerns expressed by citizens that have been
presented to individual members of the TCAB, Department or brought before the TCAB
during a meeting. ‘
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