
Tuscaloosa County Road Improvement Commission (TCRIC)  
Meeting Minutes - - - June 27, 2022 
Northport City Hall 

Commission Member Attendees:  Mayor Bobby Herndon – Vice Chairman; Judge Rob Robertson; 
Rep. Rich Wingo; Mr. Jim Page; Mr. Randy Skagen 

Other Attendees:  Sen. Gerald Allen; Alyce Spruell; Kelly Johns; Kim Palm; David Kemp; Brad 
Darden; Dennis Stripling; Zane Davis; Wallace McAdory; Scott Holmes; Tom Bobitt; Richard 
Rush; John McWilliams; Bryan Gurney; Wendy Shelby; Carly Standridge; Matthew Wilson; Chris 
Crawford; Jason Walker; Brad Matthews; Ron Davis; Zach Wolfe; Edward Henderson; Josh 
Rogers; Tim Leopard; Michael Pohlod; Mark McAdams; Ethan Hand; Paul Connolly; Tim 
Weaver; Norman Crow  

Mayor Herndon called the meeting to order at 7:30 a.m. 

Mr. Wallace McAdory addressed the Commission members, as his first TCRIC meeting as the 
ALDOT West Region Engineer and expressed his gratitude and enthusiasm to work with TCRIC 
going forward. 

Mayor Herndon presented the minutes of May 23, 2022 TCRIC meeting.  
Vote:  Minutes of the May 23, 2022 meeting was unanimously approved after a motion by 
Mr. Skagen seconded by Judge Robertson. 

Mayor Herndon presented the amended minutes of April 27, 2022 TCRIC meeting.  
Vote:  Amended minutes of the April 27, 2022 meeting was unanimously approved after a 
motion by Rep. Wingo seconded by Judge Robertson. 

Summary of Bills 
A summary of bills was presented for the Commission’s consideration.   

Vote: A motion to pay bills, as presented, was made by Judge Robertson seconded by Mr. 
Skagen and approved unanimously. 

Financial Report 
Kim Palm presented the accounting report.  The ledger balance as of June 21, 2022 was 
$16,500,677.57. The interest earned in May 2022 was $389.12. Interest earned to date, this fiscal 
year, totals $3,085.27. The June 2022 deposit (April 2022 sales tax collected) was $962,000 
(3.83% increase over the prior year). The projected and actual accrual basis revenues for Fiscal 
Year 2022 to date are $5,717,000 and $6,478,200, respectively. Project expenditures to date (for 
Fiscal Year 2022) is $5,573,367. Operating expenses to date totals $103,354. 

Vote: A motion to approve the financial report, as presented, was made by Rep. Wingo 
seconded by Mr. Page and approved unanimously. 

Finance Committee Report 
Judge Robertson provided a report on the recent Finance Committee meeting on May 12, 2022.  
TCRIC is moving towards updating entity legal structure to comply to general Alabama-State act, 
previously passed. Additionally, TCRIC is determining project funding options. and is considering 
a possible bond rating, to assess the TCRIC rating to issue its own bonds.  

Resolution 22-011 
Ms. Spruell presented Resolution 22-011 to approve an increased amount of allocated bonded 
indebtedness (for a total bond proceeds in the amount of $38,520,479.19) by the City of Tuscaloosa 
for the Jack Warner Parkway/Martin Luther King Blvd project, and to further authorize payments 
for annual amortized bond payment.  Based on this resolution, payment due by TCRIC for this 
fiscal year would be $1,910,495.70.  Last year, TCRIC made a bond payment based on the 
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approved total amount of the project of $32,915,687; per this resolution TCRIC would owe an 
additional $85,762 for the fiscal year 2021 payment. Exhibit A of the Resolution presented 
illustrates the values included in the narrative of resolution. Pending approval of this resolution, 
the available proceeds available for this project would be approximately $42,713,625.   

Vote: After discussion, a motion to approve Resolution 22-011 was made by Judge 
Robertson, seconded by Mr. Skagen, and approved unanimously. 

Review of change of entity documentation 
Ms. Spruell gave a report on the status of the entity change documents:  Ms. Spruell recommends 
TCRIC approve the change in July, then followed by each stake holder (City of Tuscaloosa, City 
of Northport, and Tuscaloosa County).  While law requires only 4 of the TCRIC members 
complete the application for change in entity, Ms. Spruell recommends all TCRIC members 
participate. Ms. Spruell also reported she is working towards updating a draft of TCRIC by-laws.  
Judge Robertson requested when the by-law draft is shared, that all changes be highlighted.  

Project Updates: Alabama Department of Transportation (ALDOT) 
David Kemp (ALDOT) provided ALDOT project updates. 

 SR-69 South Intersection Improvements project:  Kemp reported that APCo distribution has 
completed their work; Transmission has two property acquisitions (in progress). ALDOT has 
all needed agreements from Spire; Spire relocation work should begin soon.  ALDOT is 
working to attain the needed agreement from AT&T. 
Rep. Wingo commented that this intersection sees approximately 62,000 cars a day, and is 
the busiest intersection in West Alabama.   
Mr. Tom Bobitt reported that the City of Tuscaloosa is working towards property acquisition 
needed for the City Utilities relocation, and expects to have control of the needed properties 
in 60-90 days 
Kemp reported that all right-of-way need for the roadway project has been acquired.  
There was discussion of right-of-way process and the construction sequencing and conflicts 
between roadway construction and UT relocation work.   

 US 82/Hwy 43:  ALDOT has a plan review scheduled for this week; the project is evaluating 
the intersection, and separating the northbound lanes of Highway 43 (to allow driver comfort 
to encourage continuing traffic flow, without stopping), as well as the pedestrian access 
around intersection.   

 US-82: Rice Mine Road to SR-69:  The project is under construction.  Asphalt is being laid 
in portions of the median (inside lanes). 

Project Updates: City of Tuscaloosa 
Wendy Shelby provided the City of Tuscaloosa project updates. 

 Martin Luther King/Jack Warner Parkway (MLK/JWP): Wendy Shelby reported the 
following: 
o Phase 1:  The Jack Warner Parkway portion of the project is open to traffic.  The 

roadway construction on the Martin Luther King Jr. Blvd portion has resumed, 
including curb and gutter work and grading for sidewalk on east side.  Based on the 
contractors May 2022 invoice, 77% of the work is complete, compared to 84% of the 
contract time. 

o Phase 2:  Construction is ongoing, with work primarily on drainage. 
o Phase 3:  As previously reported to TCRIC, BKI has made a 100% submittal to KCS; 

a response from KCS has not been received at this time. 
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 McWright’s Ferry Road Extension: 35 out of 45 needed tracts have been acquired. The 
City of Tuscaloosa plans to advertise for bids for the project by the end of 2022.   

Public Comment 
Mayor Herndon opened the meeting for public comment.   

 Sen. Gerald Allen asked ALDOT to monitor and evaluate traffic at Bear Creek Cutoff and 
US-82, especially before the construction begins on the 69S Intersection Improvement 
project.   

 Judge Robertson asked ALDOT about signage along I-59, and noted that some are faded 
to the point that they are difficult to read.   Additionally, Judge commended that some of 
the TCRIC project signs are faded, and recommended that signs be removed one year after 
the project is complete.   

 Mr. McAdory reported that the ongoing work on I-59 (in/near Tuscaloosa) will be complete 
this summer.   

Next Meeting  
The next TCRIC meeting is scheduled for and July 25, 2022 at 7:30AM, at Chamber of Commerce.   
 
Meeting adjourned.     
 
 


