
Tuscaloosa County Road Improvement Commission (TCRIC)  
Meeting Minutes - - - May 23, 2022 
Tuscaloosa County Annex Auditorium 

Commission Member Attendees:  Mayor Walt Maddox– Chairman; Judge Rob Robertson; Rep. 
Rich Wingo; Rep. Chris England; Mr. Jim Page; Mr. Randy Skagen 

Other Attendees:  Sen. Gerald Allen; Alyce Spruell; Kelly Johns; Kim Palm; David Kemp; Brad 
Darden; Dennis Stripling; Zane Davis; Wallace McAdory; Scott Holmes; Tom Bobitt; Randy 
Skagen; Richard Rush; John McWilliams; Bryan Gurney; Wendy Shelby; Carly Standridge; 
Matthew Wilson; Chris Crawford; Jason Walker; Brad Matthews; Ron Davis; Zach Wolfe; 
Edward Henderson; Josh Rogers; Tim Leopard; Michael Pohlod; Mark McAdams; Ethan Hand; 
Paul Connolly; Tim Weaver; Norman Crow  

Mayor Maddox called the meeting to order at 7:30 a.m. 

Mayor Maddox presented the minutes of April 27, 2022 TCRIC meeting.  
Vote:  Minutes of the April 27, 2022 meeting was unanimously approved after a motion 
by Mr. Skagen seconded by Mr. Page. 

Summary of Bills 
A summary of bills was presented for the Commission’s consideration.   

Vote: A motion to pay bills, as presented, was made by Rep. England, seconded by Judge 
Robertson and approved unanimously. 

Financial Report 
Kim Palm presented the accounting report.  The ledger balance as of May 17, 2022 was 
$15,547,294.67. The interest earned in April 2022 was $394.01; Interest earned to date, this fiscal 
year, total $2,696.15. The May 2022 deposit (March 2022 sales tax collected) was $960,700 
(6.73% increase over the prior year). The projected and actual accrual basis revenues for Fiscal 
Year 2022 to date are $4,891,500 and $5,516,200, respectively. Project expenditures to date (for 
Fiscal Year 2022) is $5,573,367. Operating expenses to date totals $82,858. 

Vote: A motion to approve the financial report, as presented, was made by Rep. Wingo 
seconded by Rep. England and approved unanimously. 

Finance Committee Report 
Judge Robertson provided an update from the May 12, 2022 TCRIC Finance Committee 
Meeting.  After discussion and consideration of the information provided during the meeting, the 
following items were agreed to be complete by the full Commission for its consideration and 
action over the remainder of the 2022 fiscal year: 

1) Begin the immediate process to incorporate as a road improvement commission authority 
as authorized by Act 2021-408; 

2) Request PFM, as the Commission’s financial advisors, review all necessary information 
to determine TCRIC’s funding capacity base; 

3) Obtain information related to the Commission’s credit rating as recommended by the 
Commission’s financial advisors, Joshua McCoy and Marcie Lewis with PFM; 

4) Obtain updated information related to the Alabama Transportation Infrastructure Bank 
and its ability to potentially offer funding for TCRIC projects; 

5) Research, review and identify any and all grants, funding assistance (both state and 
federal) or other sources that could be obtained for the TCRIC priority projects; 
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6) Determine the current amount of the Commission’s existing obligations, specifically the 
amounts which the Commission may be required to expend or reimburse based on 
existing contractual obligations. 

Overview of Timeline 
Ms. Johns provided an outline of tasks, as outlined earlier by Judge Robertson’s report from 
Finance Committee, with associated time frames for completion.  

Legal: Overview of general law adopted in 2021 
Alyce Spruell provided an overview of the general law and the process of transitioning to a new 
corporation.  Spruell also reported that she has recently reached out to Curt Gwanthney, regarding 
the Alabama Infrastructure Bank (ATIB):  ATIB recently did a co-letting with Bullock County, 
and expects a bond for Jefferson Count in June 2022.  Spruell and Joshua McCoy (PFM) are 
working to gather additional information from ATIB to report to TCRIC.  

Project Updates: Alabama Department of Transportation (ALDOT) 
David Kemp (ALDOT) provided ALDOT project updates. 

 SR-69 South Intersection Improvements project:  Alabama Power (APCo) is currently 
working on relocation of their distribution lines; Transmission is still in property acquisition.  
ALDOT is reviewing possible options to let the construction project before utility relocations 
are complete.  

 US 82/Hwy 43:  ALDOT received 85% plans from the consultant and begin their review. 
 US-82: Rice Mine Road to SR-69:  The project is under construction.  Ongoing work includes 

culvert extensions and retaining wall construction.  
 Charlie Shirley Road:  The project will be an ALDOT-managed project.  ALDOT is working 

to complete the agreement with TCRIC and expects to have their edits to TCRIC by the next 
meeting.  The guard rail at this intersection was damaged; Kemp reported it will be 
repaired/replaced before the construction project, but that there is a delay being experienced 
with guardrail installations contractors. 

 

Project Updates: City of Tuscaloosa 
 Martin Luther King/Jack Warner Parkway: Gurney reported the following: 

o Phase 1:  Within the Jack Warner Parkway section of the project, the conversion of 
overhead utilities to underground is in process.  Following the AT&T utility relocation, 
GFC will be back on roadway work (within 90 day). As of the last invoice in March, 
the project is 73% complete by cost and 78% by time. 

o Phase 2: The project has started.  This phase of the project will be a complete closure 
for a majority of the project duration.  The City of Tuscaloosa has worked with BKI to 
communicate with local businesses. The project duration from start to finish is expected 
to be 15 months. 

o Phase 3:  The spur railroad design was submitted in February 2022, and was reviewed 
in April 2022.  Comments from KCS are expected soon.  BKI continues to work on the 
main line design and plans to submit in May 2022.  The City of Tuscaloosa is expected 
a 60-day review period for KCS. 

 McWright’s Ferry Road Extension: Bryan Gurney reported that 33 out of 45 needed tracts 
have been acquired.  City Council approved both the ALDOT permit plans and APCo 
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relocation. All tracts that remain are located in Tuscaloosa County; COT legal counsel is 
working with Tuscaloosa County on this process.  

Highway 82/ University Blvd. Drainage Improvements 
Mayor Maddox shared a letter from ALDOT, dated May 2, 2022, outlining their contribution to 
the University Blvd Drainage Project (Cribbs Mill Creek).  Mr. McAdory explained that while 
ALDOT does not agree to reasonability of the drainage area; the ALDOT Director Cooper 
agreed to this contribution.  The contribution is intended to be part of Phase I, and ALDOT is 
considering the installation of a drainage pipe (crossing a ramp off US-82).   

After additional discussion, Mayor Maddox suggested a meeting be set up with Director Cooper, 
Judge Robertson and local delegation to further discuss the project, in addition to resolving 
funding contributions and plans for the University Blvd bridge and US-82/University Blvd 
interchange project.  Mayor explained that the project received an INFRA grant, and as the 
project progressed and costs increased, ALDOT requested funding from the West Alabama MPO 
for approximately $12 million.  Additionally, there are disagreements between the City of 
Tuscaloosa an ALDOT as to the ownership of the University Blvd (US-82) bridge.   

Public Comment 
Mayor Maddox opened the meeting for public comment.  None were received. 

Next Meeting  
The next TCRIC meeting is scheduled for and June 27, 2022 at 7:30AM, at Northport Civic Center. 
 
Meeting adjourned.   
 
 


