
 
 

 

Fiscal Sponsorship Policy 
The Community Foundation of Northeast Alabama (hereinafter the “Foundation”) may choose 
to provide fiscal and project sponsorship for the charitable activities of others when it 
determines that the accomplishment of those activities furthers the Foundation’s tax-exempt 
purposes. 

Often beneficiaries of sponsorship services are new charities that have not yet received a 
determination from the Internal Revenue Service that they are described in section 501(c)(3) 
and community groups planning a specific project that is clearly charitable in nature.  However, 
the Foundation will consider sponsorships for individuals, businesses and nonprofit 
organizations that are not described in section 501(c)(3), provided the proposed project clearly 
furthers the Foundation’s charitable purposes. 

Procedures  

The Foundation will be guided by the following guidelines, which are designed to protect the 
interest(s) of both donors and the Foundation.  The Foundation reserves the right to either 
accept or decline any fund.  It also reserves the right to close out a fund.  The Foundation will 
consider each situation individually.  Exceptions to this policy may be made in extenuating 
circumstances and upon approval by the Foundation’s Board.   

Step 1: Project Proposal 

Interested groups must meet with the Foundation’s President & CEO to discuss the following: 
(a) description of the project; (b) its purpose, goals, and expected life span; (c) fundraising 
plans; (d) project budget; (d) capacity to achieve the purpose; and (e) other information.  
Supporting documentation will be provided to the Foundation upon request. 

Step 2: Fiscal Sponsorship Fund Agreement 

If satisfied the proposed project is a charitable activity and furthers the Foundation’s charitable 
purposes, the Foundation will execute a non-endowed fund agreement and if appropriate, a 
Memorandum of Understanding (MOU) detailing all the terms and conditions of the Fiscal 
Sponsorship.  This will include a description of the specific work to be performed by each party 
and how the project’s funds will be spent.  The Foundation will then establish a temporarily 
restricted fund bearing the project’s name.   
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Step 3: Board Approval 

The Foundation’s Board of Trustees will review the fund agreement and if appropriate the MOU 
and decide whether to provide support to the project.  Grants and expenditures will be limited 
to amounts contributed to the fund established for the project. 

Step 4: Fundraising 

The project may not begin fundraising until it has obtained the Foundation’s approval of its 
fundraising plans.  This includes the funding sources the project will approach, any fundraising 
events it plans to conduct, and all written fundraising and marketing materials. Checks should 
be payable to the Community Foundation of Northeast Alabama with the fund designated on 
the memo line.  Subject to the Foundation’s variance power, amounts contributed to the 
project’s fund will be used only to support the project.  The Foundation will provide donors 
with gift acknowledgements as appropriate.  All fundraising must comply with the Foundation’s 
Fund Assistance Policy. 

Step 5: Grants & Expenditures 

The Foundation is legally responsible for assets held in the project’s fund and for ensuring that 
grants and expenditures to support the project are used only for charitable purposes.  The 
Foundation assures programmatic oversight through the use of one or more main contacts 
recommended by the project.   

Step 6: Reports 

The Foundation will provide regular financial reports to each main contact. The project will 
make periodic written reports to the Foundation as requested.  The project will prepare and 
submit to the Foundation drafts of any reports required by a project funder. 

Publicity 

Sponsored projects should acknowledge the Foundation’s support in publications and news 
releases or stories.  Similarly, the Foundation may give the project mention in the Foundation’s 
newsletter(s) and annual report. 

Fees   

The Foundation will assess administrative and investment management fees against this Fund 
in accordance with the Foundation’s published Fee Policy. The Foundation may also assess the 
fund to cover all expensed incurred that directly relate to the project and any unusual expenses 
incurred in the administration of the Fund. 

 



Page 3 of 3 
 

Termination 

Fiscal Sponsorships will be terminated immediately for cause due to violations of the law, 
unethical behavior, or any egregious situations.  Fiscal Sponsorships are continuous unless 
either Party chooses to terminate its participation, for any reason, upon 30 days written notice 
to the other Party. 
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