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Organization Name: Logic Model - Programmatic (AFTER)

Program/Operational Description:
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| (describe each activities you plan to | (identity the program targets y.c;‘u (desmbe the end result(ailrntended
| conduct in your program) plan to produce; provide #'s lmpact because of this program; pmvwde
RRaL e R : and/or%is)eis 0 e pito 3olitcomes)
1. Design Grant Application 1. $476,342 Awarded Max1m|ze community well- belng
2. Post Grant Application to 2. 6 Staff Involved Outcomes of grantees
3. Volunteers Website 3. 26 Volunteer Reviewers
4, Not-for-Profits (NFP ' s) 3. Accept Applications 4. 220 Staff Hours
5. Grant Applications 4. Review Applications 5. 2,312 Volunteer Hours
6_ Technology (Websrte) 5. Hold Grants Committee 6. 46 Applicatlons
Meeting(s) 7. 33 Awards
6. Notify Grant Recipients 8. 8 Meetings
7. Notify non-funded applicants 9. 33 agencies achieve their
8. Host Grants Reception health related program
9. Accept & Review Grant outcomes

Progress Reports

10. Accept & Review Grant Final
Reports

11. Meet with Grantees

12. Write & Mail Checks

13. Update Databases




