


I was sworn in as this city’s tenth Chief of 
Police on March 3, 2020. In June, Mayor Walt 
Maddox issued the city’s first Covid-related 
emergency order, asking citizens to stay home 
for all but essential purposes and to wear face 
coverings. 

Throughout the year, the men and women of 
the Tuscaloosa Police Department made me 
proud by continuing to show up and do their 
jobs in the face of so much uncertainty, all 
while getting used to a new chief.

TPD officers remained on the front lines 
as the pandemic made its way deeper 
into our community, We staffed city mask 
giveaways and were tasked with enforcing 
the state orders as businesses began to re-
open. Many officers were exposed while on 
the job, becoming infected themselves and 
with no choice but to take the virus home to 
their families. There were several days when 
we struggled to meet minimum staffing 
requirements because of illness or forced 
quarantines. 

We spent the entirety of 2020 headquartered 
out of the former Oak Hill School site on 
Hargrove Road while repairs and upgrades to 
our permanent building were underway. In 
September, we wished a happy retirement to 
our longtime assistant chief of police, Ronnie 
Dunn. 

Chief Dunn served for 36 years, the last 17 
as second-in-command. His responsibilities 
of reviewing recruit qualifications and 

performance assessments directly contributed 
to the strong police force we have today.

In August, I assigned a sergeant to work 
full time as our department recruiter. The 
number of applicants interested in a job in law 
enforcement has unfortunately waned over 
the years. Recruitment and retention were 
two of the most important topics tackled by 
our new Chief’s Commission on Community 
Policing, a major component of Mayor 
Maddox’s Project Unity initiative.

The commission is a diverse panel 
of community members who made 
recommendations about how we can best 
strengthen our bonds with the people we 
serve. Over the year, we had candid and 
sometimes difficult 
conversations  
about topics 
that have 
already led to 
changes and new 
initiatives. 

2020 was a year of change and challenge on 
many fronts. A global pandemic, economic 
uncertainty and civil unrest marked a difficult 
year for many. 



At the commission’s recommendation, we 
worked with the City Council in Septem-
ber to formally ban choke holds and pass a 
measure to require fair and impartial treat-
ment and a system that requires officers 
to report misconduct. In November, every 
police department employee participated in 
racial bias training by the 10-4 Corporation. 

One of the most significant steps we took 
forward in 2020 was the appointment of a 
Deputy Chief of Community Policing. In 
just a few short months, Chief Sebo Sanders 
revived a way of policing that the depart-
ment had never been able to prioritize in 
years past – not an easy assignment when 
your community has been ordered to stay 
home. 

But thanks to Chief Sanders, we have re-
vived have many initiatives in the works, 
including the revival of our PAL program to 
include baseball and adult fitness classes.

We held several events throughout the year 
to give officers opportunities to interact 

with the public in non-emergency situa-
tions. This wasn’t just for show and social 
media likes. We made important connec-
tions at these events, hopefully proving that 
we’re accessible and receptive.

I know that distrust of law enforcement 
seems to be at an all-time high. Whether 
that distrust is rooted in high-profile events 
elsewhere or because of an past interaction 
with our agency, we will continue our work 
to establish mutual trust and proving that 
we take seriously our motto of treating ev-
eryone with dignity and respect. 

It would be foolish to not seize this unique 
cultural moment as an opportunity to re-ex-
amine and re-connect. I invite the citizens 
of Tuscaloosa to join us in this effort. Com-
munity engagement and participation are 
essential to the health and safety of our city.

 



































The “Big 5” 2020

Crime declined in all of the “Big Five” categories in 2020. 
Most notably, vehicle break-ins dropped significantly. 

After a worrying spike of vehicle thefts in 2018, we did 
see a drop over the last two years, which we hope will 
continue with targeted law enforcement efforts.



Burglaries

2016 801
2017 844
2018 760
2019 722
2020 485

Vehicle break-in

2016   826
2017 1,129
2018 1,151
2019 1,126
2020    681

Vehicle thefts

2016 304
2017 299
2018 465
2019 450
2020 395

Robberies

2016 178
2017 169
2018 145
2019 197
2020 113

Homicides

2016   14
2017   10
2018     8
2019   15
2020   15
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