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Executive Summary 
The purpose of the Airport Master Plan Update (AMPU) is to complete a thorough and detailed analysis of the 
airport in order to develop a comprehensive short-, medium-, and long-term development plan. The AMPU is meant 
to identify and ensure adequate facilities and infrastructure are in place to meet the future demand of the 
Tuscaloosa National Airport (Airport or TCL) in a safe, efficient, economical, and environmentally responsible and 
sustainable manner. The AMPU further ensures the Airport meets the goals, objectives, and mission of the City of 
Tuscaloosa, the surrounding community, and the National Aviation System (NAS). 

This executive summary provides a condensed summary of findings of the comprehensive master planning 
process that was conducted. Where appropriate, this summary reference’s locations within the AMPU where more 
detailed information can be found. 

Inventory of Existing Conditions 
To develop a robust and responsible plan, an inventory of existing conditions should be clearly and entirely 
identified. Establishing the existing conditions of the airport infrastructure sets the basis for identifying what 
improvements are needed to meet existing and future demand levels. 

Chapter 2, Inventory of Existing Conditions, provides information on the physical, operational, and functional 
characteristics for the Airport and surrounding environment. A thorough inventory was conducted to catalogue 
existing conditions of the airfield infrastructure including general aviation facilities, terminal area facilities, support 
facilities, airspace environment, and the environment surrounding the Airport. This information defines the baseline 
conditions for which the Airport currently operates and notes facility deficiencies that may need to be updated, 
expanded, or developed in the future. 

The Airport consists of two runways and a taxiway system to support the efficient ground maneuvering of aircraft. 
Runway 04/22 is the primary runway used by most aircraft operations at the Airport while Runway 12/30 generally 
accommodates smaller general aviation aircraft operations. Table 1-1 summarizes the primary characteristics of 
the runways. Table 1-2 summarizes the primary characteristics of the taxiways. 

Table 1-1 – Runway Summary 

Dimensions Runway 04/22 Runway 12/30 

Length (ft.) 6,499 4,001 

Width (ft.) 150 100 

Surface Material Asphalt Asphalt 

Markings Precision/Non-Precision Basic (Visual) 

Visual Approach Aids 04: MALSR1 

22: 4-PAPI2 

12: N/A3 

30: 4-PAPI2 

Notes: 

1: Medium Intensity Approach Lighting System with Runway Alignment Indicators 

2: Precision Approach Path Indicator (4-Light) 

3. Not applicable 

Source: Atkins Analysis 
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Table 1-2 – Taxiway Summary 
 

Width (feet) Feature Infrastructure Supported 

Taxiway A 75 Full-Parallel 
Taxiway 

Runway 04/22 

Taxiway B 50 Full-Parallel 
Taxiway 

Runway 04/22 

Taxiway C 50 Full-Parallel 
Taxiway 

Runway 12/30 

Taxiway D 35 Full-Parallel 
Taxiway 

Runway 12/30 

Taxiway F 42 Connector 
Taxiway 

Taxiway A + General Aviation Apron  

Source: Atkins Analysis 

The Airport incorporates numerous landside facilities to aid in the storage of aircraft, the reception and assistance 
of passengers and pilots, and to support the operations of the Airport. The aircraft storage facilities are comprised 
of a combination of conventional hangars, T-hangars, and shade ports. The following describes the storage 
facilities: 

• Conventional Hangars: 20 hangars varying in size 

• T-Hangars: (1) 12-unit facility, (1) 6-unit facility 

• Shade Ports: (2) 6-unit facilities, (1) 5-unit facility, (1) 4-unit facility 

The Airport currently has three Fixed Based Operators (FBOs) who offer various services to pilots and passengers. 
The three FBOs include Hawthorne Global Aviation Services, Dixie Air Services, and General Aviation Center. The 
FBOs offer varying services to passengers, pilots, and student pilots. Both Dixie Air Services and General Aviation 
Center offer Part 61 flight training. 

Environmental Overview 
Identifying potential environmental impacts is a crucial part of the master planning process as it provides the ability 
to mitigate potential adverse impacts through avoidance and integration of environmentally conscious means and 
methods. Several environmental features were evaluated within and around the airport property. Chapter 3, 
Environmental Overview, provides a detailed overview of the analyzed features, including floodplains, wetlands, 
and Section 4(f) properties. 

Floodplains are described as those areas subject to a one percent or greater chance of flooding in any given year. 
Most of the Airport has been designated within Zone X, or areas outside of the 500-year floodplain. However, 
portions of the area on the south side of the Airport are located within the floodplain of Black Warrior River. These 
areas (Zones A and AE) are within the 100-year floodplains. The southern portion of the Runway 4 approach end 
MALSR extends into the floodway of the Black Warrior River. 

National Wetland Inventory Program defined wetlands have been identified on the Airport property. Any impacts to 
the wetlands by the proposed development projects should be minimized and/or mitigated to the greatest extent 
practicable. The on-airport wetlands are located between Robert Cardinal Airport Road and Commerce Drive and 
are identified as a freshwater forested/shrub wetland. Other identified wetland areas are located on the extended 
centerline of the Runway 4 approach end between Black Warrior River, Black Warrior Parkway, and Joe Mallisham 
Parkway. 

Section 4(f) properties include publicly owned parks, recreation areas, and wildlife or waterfowl refuges, or any 
publicly- or privately-owned historic site listed or eligible for listing on the National Register of Historic Places 
(NRHP). There are no Section 4(f) historic places listed in the NRHP within the vicinity of the Airport. However, two 
Section 4(f) properties have been identified either on- or off-airport property. The first Section 4(f) property, Robert 

https://www.hawthorne.aero/main/fbo-location-details/8
http://www.dixieairservices.com/default.htm
http://generalaviationcenter.com/


 
 

 

 

TCL Airport Master Plan Update | Airport Master Plan Update | November 2021 
Atkins | Tuscaloosa National Airport - 2021 Airport Master Plan Update - FINAL Page 16 of 369 
 

Cardinal Park, is located west of the TCL terminal building and on airport property. The second Section 4(f) 
property, Van De Graaf Park and Arboretum, is located between the approaches of Runways 22 and 30, off airport 
property. 

Forecast of Aviation Demand 
The forecast of aviation demand is a key component of the AMPU that establishes a basis to identify future facility 
needs based on forecasted aviation activity levels. In Chapter 4, Forecast of Aviation Demand, enplaned 
passengers, aircraft operations, and aircraft fleet mix were analyzed to develop the preferred forecast for the 
Airport. Aviation demand forecasts are reviewed and approved by the Federal Aviation Administration (FAA). FAA 
approval of the forecast was received in February 2020 during the early onset of the Covid-19 pandemic, which 
would go on to drastically impact the global aviation market. Discussions between the Consultants, Airport, and the 
FAA were held to determine if an update to the forecast was necessary. It was subsequently decided that no 
update would occur, and the approved forecast would be used for the purposes of the AMPU. This approval is 
required to ensure the presented forecasts are realistic, based on thorough analyses, and supported by information 
provided in the AMPU and overall industry trends. This forecast has a base year of 2017 and provides a 20-year 
forecast of aviation operations activity from 2018 to 2037. 

Table 1-3 and Table 1-4 provide summaries of both the preferred based aircraft and operations forecast, 
respectively. 

Table 1-3 – Preferred Based Aircraft Forecast Summary 

Year Single Multi Turbo-Prop Helicopter Jet Total 

2017 68 3 10 6 14 101 

2018 71 2 10 6 14 104 

2022 81 2 12 7 15 118 

2027 90 1 13 8 17 129 

2032 94 1 13 8 17 134 

2037 97 1 14 8 19 139 

Compound Annual Growth Rate 

2017-2037 1.6% 

Source: 2018 TAF and Jacobsen|Daniels analysis. 

Table 1-4 – Preferred Operations Forecast Summary 

Year Total Itinerant Total Local Total Operations 

2017 27,131 23,682 50,813 

2018 26,307 24,605 50,912 

2022 26,961 25,360 52,321 

2027 27,806 26,339 54,145 

2032 28,684 27,358 56,042 

2037 29,595 28,419 58,014 

Compound Annual Growth Rates 

2017-2037 0.4% 0.9% 0.7% 

Source: 2018 TAF and Jacobsen|Daniels analysis. 
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Design Criteria and Facility Requirements 
Facility requirements at the Airport are determined after the existing facility conditions are established and an 
aviation activity forecast is approved by the FAA.  Establishing facility requirements is necessary to define the 
capacity required for airport facilities to meet future conditions based on the forecasted aviation demand levels 
throughout the 20-year planning period. Chapter 5, Design Criteria and Facility Requirements, defines the 
extent to which existing airport facilities may need to be expanded or upgraded, or if new facilities should be 
developed. In addition to establishing facility requirements, development recommendations have been presented to 
mitigate existing non-standard airfield geometry, as outlined by FAA Advisory Circular 150/5300-13A, Airport 
Design. The following sections outline the design criteria and facility requirements that were established as part of 
this AMPU. Further analysis and details can be found in Chapter 5, Design Criteria and Facility Requirements.  

Airport Reference Code and Critical Aircraft 
The Airport Reference Code (ARC) is a designation indicating the grouping of aircraft regularly operating at the 
Airport in terms of approach speed and physical aircraft characteristics. The ARC compromises of the Aircraft 
Approach Category (AAC), representative aircraft approach speeds, Airplane Design Group (ADG), and the 
representative aircraft wingspan and tail height. In addition to the ARC, determination of the critical aircraft is a key 
component of AMPU process as defined in FAA Advisory Circular 150/5000-17, Critical Aircraft and Regular Use 
Determination.  The representative critical aircraft defines the design criteria associated with the Runway Design 
Codes (RDCs) and Taxiway Design Groups (TDGs). This design criteria are applicable to aviation related 
development including, but not limited to runway lengths, taxiway configurations and geometry, and areas critical to 
the protection of aircraft operations, passengers, and adjacent off-airport areas. As such, this design criteria drives 
the development of the airfield layout as depicted in the preferred development alternative in Chapter 6, Airport 
Development Alternatives. Table 1-5 summarizes the representative critical aircrafts for both Runways 4/22 and 
12/30 at TCL. 

Table 1-5 – Critical Aircrafts Summary 

 Existing 

Runway 04/22 

Future 

Runway 04/22 

Existing/Future 

Runway 12/30 

Representative Critical Aircraft Bombardier CRJ-700 Boeing 737-400 Super King Air 200 

Aircraft Approach Category C C B 

Airplane Design Group II III II 

Taxiway Design Group 2 3 2 

Source: TFMSC 2018, Jacobsen|Daniels Analysis 

Runway Requirements 
Runway requirements were analyzed to ensure that existing and future operations are accommodated safely and 
efficiently. Some of the runway requirements analyzed include, but are not limited to the runway lengths, widths, 
designations, and pavement conditions. The representative critical aircraft for each runway establishes whether the 
existing runway’s meet the standard requirements and drives the requirements for future development. 

Runway length analyses were conducted in accordance with FAA AC 150/5325-4B, Runway Length Requirements 
for Airport Design for Runways 04/22 and 12/30. Runway length is one of the most critical factors for the ability of 
an airport to accommodate the critical aircraft and similar aircraft for landings and takeoffs. Table 1-6 summarizes 
the future runway length requirements based on these analyses. 
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Table 1-6 – Future Runway Length Requirements Summary 

Runway Existing Runway 
Length (Feet) 

Runway Length 
Required (Feet) 

Extension 
Recommended (Feet) 

Runway 04/22 6,499 7,600 1,101 

Runway 12/30 4,001 3,400 N/A 

Source: Boeing 737 Family Planning Manual, FAA Advisory Circular 150/5325-4B, Atkins Analysis  

Runway width requirements are determined by the existing and future RDCs as identified in the FAA AC 150/5300-
13A, Airport Design. Table 1-7 summarizes the future runway width requirements. 

Table 1-7 – Future Runway Width Requirements Summary 

Runway Existing Runway 
Width (Feet) 

Runway Width 
Required (Feet) 

Widening 
Recommended (Feet) 

Runway 04/22 150 150 N/A 

Runway 12/30 100 75 N/A 

Source: FAA Advisory Circular 150/5300-13A, Atkins Analysis 

Taxiway Requirements 
In 2012 the FAA introduced new design standards with respect to taxiway geometry per the FAA Advisory Circular 
150/5300-13A, Airport Design. These new design standards modified the requirements set for airfield taxiways with 
the introduction of the new Taxiway Design Group (TDG) categories for taxiway fillet design. The TDG is 
determined based on the physical characteristics of the representative critical aircraft type. Additionally, new design 
standards were introduced for overall taxiway geometry. The primary focus of these new standards is to decrease 
potential airfield incursions and incidents by removing direct apron to runway access and mitigating complex airfield 
pavement layouts. These changes have had a significant impact on overall airport design and several taxiway 
system geometry updates have been identified at airports nationwide. Improvements are not required to be 
commenced immediately but are expected to be completed as airports conduct development projects that impact 
the taxiway systems. Further details regarding taxiway adjustments are discussed in the Chapter 6, Airport 
Development Alternatives. 

Based on the evaluation and selection of the representative critical aircrafts, the existing and future TDGs were 
established for taxiways supporting both Runway 04/22 and Runway 12/30. Table 1-8 summarizes the primary 
taxiway TDGs and width requirements. 

Table 1-8 – Primary Taxiway Requirements Summary 

Taxiway Future TDG Existing Width (Feet) Future Width Required (Feet) 

Taxiway A 3 75 50 

Taxiway B 3 50 50 

Taxiway C 2 35 35 

Taxiway D 2 35 35 

Source: FAA Advisory Circular 150/5300-13A, Atkins Analysis 

Landside Facility Requirements 
The planning of landside facilities is based on both airside and landside capacity. Landside facilities include aircraft 
storage hangars, aircraft parking aprons, support facilities, and more. 
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Aircraft Storage Hangars 

Aircraft hangar storage assumptions for TCL include the number of based aircraft, the type of aircraft to be 
accommodated, and how these aircraft are typically stored. These assumptions establish the future aircraft hangar 
storage requirements. The types of aircraft hangars analyzed include T-hangars, conventional hangars, and shade 
ports. Table 1-9 summarizes the aircraft hangar requirements throughout the planning period. 

Table 1-9 – Aircraft Hangar Requirements Summary 

Hangar Type 
Hangar Space/Unit Requirements (Surplus/Deficiency) 

2017 2022 2027 2037 

T-Hangar (Units) 10 14 16 18 

Shade Port (Units) 0 4 7 9 

Conventional Hangar (Sq. Ft.) 19,860 43,520 65,450 85,120 

Source: Atkins Analysis 

Results from the aircraft hangar requirements analysis determined that all aircraft hangar types at TCL will be 
deficient through the planning period. This deficiency will be mitigated through recommendations set for the 
development of future hangar facilities as outlined in Chapter 6, Airport Development Alternatives. 

Aircraft Apron 

General aviation aprons typically provide aircraft parking and short-term storage of local and transient aircraft. The 
Airport generally focuses on storing based aircraft in hangars; therefore the following apron requirements were 
established assuming only transient aircraft are parked on the apron. Transient aircraft are those that are visiting 
the Airport on a temporary basis. Assumptions for both time duration of storage and space required per aircraft 
type were considered to determine the apron requirements at the Airport. Table 1-10 summarizes the aircraft apron 
requirements through the planning period. 

Table 1-10 – Aircraft Apron Requirements Summary 

Apron 
Hangar Space/Unit Requirements (Surplus/Deficiency) 

2017 2022 2027 2037 

Transient Aircraft 
(Sq. Yds.) 

7,266 14,389 16,764 19,138 

Source: Atkins Analysis 

There is a deficiency in the amount of aircraft apron space required in the current condition. This deficiency is 
addressed in Chapter 6, Airport Development Alternatives to ensure the Airport can meet the anticipated future 
aviation demand levels. 

General Aviation Terminals 

The primary GA terminal at TCL is used to accommodate larger charter operations due to its ability to provide the 
required commercial service airport security and screening services. Most of the GA operations utilize one of the 
FBO facilities available at the Airport. The primary analysis for the Airport’s GA terminals is to define if the existing 
terminal facilities can accommodate the number of pilots, passengers, and visitors during peak hour operations. As 
previously mentioned, the FBO facilities cannot accommodate the larger charter operations. As a result, the space 
requirements for GA terminal and FBO facilities were analyzed independently. 

Additional space is recommended due to the increased processing and security requirements for charter 
operations being serviced through the primary GA terminal. Table 1-11 summarizes the primary GA terminal space 
requirements through the planning period. 
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Table 1-11 – Primary GA Terminal Requirements Summary 

 
Terminal Space Requirements (Surplus/Deficiency) 

2017 2022 2027 2037 

Primary GA 
Terminal (Sq. Ft.) 

8,110 8,110 8,110 8,110 

Source: Atkins Analysis 

The analysis determined the existing primary GA terminal space would not efficiently accommodate charter 
operations and is deficient. Future facility recommendations to address this deficiency are addressed in Chapter 6, 
Airport Development Alternatives. 

Most of the GA operations at TCL are accommodated at the existing FBO terminals. As a result, the number of 
passengers per peak hour operations was included as a part of the assumption to define terminal space 
requirement. The existing square footage for each of the two existing FBO terminals were totaled as a part of the 
assumptions to define the FBO terminal space requirement in this analysis. Table 1-12 summarizes the FBO 
terminal space requirements through the planning period.  

Table 1-12 – FBO Terminal Requirements Summary 

 
Terminal Space Requirements (Surplus/Deficiency) 

2017 2022 2027 2037 

FBO Terminal 
(Sq. Ft.) 

200 850 1200 1550 

Source: Atkins Analysis 

The analysis determined the existing combined FBO terminal space is deficient between 2017 and 2022 
operational levels. This deficiency will be addressed in Chapter 6, Airport Development Alternatives. 

Preferred Development Alternative 
The preferred development alternative outlines the recommended facilities and infrastructure to be expanded, 
upgraded, or implemented to best suit the existing and future needs of the Airport. The preferred development 
alternative is established so the Airport projects will be current with aviation industry trends, are financially feasible, 
and maximize benefits to the Airport and local economy. 

Two preliminary development alternatives were first established to highlight the different airfield, airside, and 
landside development opportunities available to the Airport. The preferred development alternative was then 
aggregated from the two preliminary development alternatives.  

Preferred Airside Development 
The preferred airside development alternative includes substantial runway and taxiway modifications. These 
modifications are included to accommodate FAA airfield design standards based on the representative future 
critical aircrafts. Table 1-13, Table 1-14, and Table 1-15 summarize the proposed runways, taxiways, and apron 
development, respectively. 

Table 1-13 – Preferred Airside Development Summary – Runways 

Feature Preferred Development Alternative Description 

Runway 04/22 Southwest extension of 1,101 feet (7,600 feet total length) 

Runway 12/30 Runway 30 end relocation of 671 feet retraction (3,330 feet 
total length) 

Source: Atkins Analysis 
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Table 1-14 – Preferred Airside Development Summary – Taxiways 

Feature Preferred Development Alternative Description 

Taxiway A Extension southwest to relocated Runway 04 end, width reduction to 50-foot total width 

Taxiway A1 Fillet geometry modified 

Taxiway A2 Relocated toward Runway 22 approach end 

Taxiway A3 Fillet geometry modified 

Taxiway A4 Relocated toward Runway 04 approach end 

Taxiway B Extension southwest to relocated Runway 04 end 

Taxiway B1 Fillet geometry modified 

Taxiway B2 Relocated toward Runway 22 approach end 

Taxiway B3 Removed 

Taxiway B4 Relocated toward Runway 04 approach end 

Taxiway B5 Relocated to proposed Runway 04 approach end 

Taxiway C1 Fillet geometry modified 

Taxiway C2 Removed 

Taxiway C3 Relocated toward Runway 12 approach end 

Taxiway C4 Removed 

Taxiway C5 Relocated to proposed Runway 30 approach end 

Taxiway D Partial removal up to relocated Runway 30 approach end 

Taxiway D2 Fillet geometry modified 

Taxiway D3 Removed 

Taxiway D4 Relocated toward Runway 30 approach end 

Taxiway D5 Relocated to proposed Runway 30 approach end 

Taxiway D6 Removed 

Taxiway F Realigned as part of proposed bypass taxiway between Taxiways A and C 

Source: Atkins Analysis 

Table 1-15 – Preferred Airside Development Summary – Aprons 

Feature Preferred Development Alternative Description 

Itinerant Aircraft Apron 5,124 square yards (3,565 usable): Existing primary terminal apron 
expansion 

Itinerant Aircraft Apron 7,390 square yards: Dixie Air apron expansion 

Itinerant Aircraft Apron 8,409 square yards: Hawthorne apron expansion 

Commercial Air Passenger 
Terminal Apron 

5,464 square yards: Existing primary terminal apron expansion specifically 
in front of proposed commercial air passenger terminal building 

Source: Atkins Analysis 
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Preferred Landside Development 
The preferred landside development alternative includes a combination of conventional hangars, T-hangars, and 
shade ports to accommodate the established facility requirements through the planning period. In addition, a 
proposed cargo facility and commercial service terminal expansion has been identified to align with the City of 
Tuscaloosa goals. Table 1-16 summarizes the preferred landside development. 

Table 1-16 – Preferred Landside Development Summary 

Feature Preferred Development Alternative Description 

Conventional and Box 
Hangars 

85,100 square feet of conventional and box hangar development and 
supporting apron areas 

T-Hangars 

24-unit net increase 

• 3 new T-hangar facilities with total of 30 units 

• Removal of 6-unit T-hangar south of Runway 12/30 

Shade Ports 9-unit increase  

Future Aeronautical 
Development Area 

80.00 acres of property reserved 

Future Non-Aeronautical 
Development Area 

30.67 acres of property reserved (Includes 7.48 acres of proposed solar farm) 

Cargo Facility 
100,000 square feet cargo facility with associated 16,263 square yards of 
supporting apron area 

Existing Terminal Expansion 
57,000 square feet of terminal expansion, associated upgrades for commercial 
air passenger service 

Other Development 

• Proposed solar farm (7.48 acres) 

• Relocation of airport electrical vault 

• ATCT landside access relocation 

• Landside parking expansion along Robert Cardinal Airport Road near 

existing shade ports 

• Landside access extension between Robert Cardinal Airport Road and 

Commerce Drive 

Source: Atkins Analysis 

Capital Improvement Program 
The Capital Improvement Program (CIP) outlines the planning and development needs over the 20-year planning 
period. The projects included in the CIP are vital to achieving the future goals and objectives of the Airport and to 
meet growing demand. The projects included within the CIP are prioritized based on meeting the goals of the 
Airport while addressing all identified capacity and safety needs. The CIP is broken down into short-term (1-5 
years), medium-term (6-10 years), and long-term (11-20 years) needs. Project phasing considers anticipated 
availability each year. Chapter 7, Capital Improvement Program, outlines the CIP process and provides a roll-up 
summary for each phase of the CIP. Detailed cost estimates for the CIP have been included in Appendix A, Cost 
Estimates. 

City of Tuscaloosa Framework Integration 
In February 2021 the City of Tuscaloosa developed and published a long-term vision plan of the City, titled 

‘Framework’. This document is a comprehensive plan aimed at guiding decision makers and community efforts 

regarding future development and many aspects of community quality of life. Chapter 5 of Framework, 
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Experiencing, specifically mentions TCL within a section referencing an objective, Objective 4, to “proactively 

address long-term needs and opportunities within city-owned facilities.” Under this objective the planning document 

outlines Action Item 4.1, the need to expand operational capacity at the Airport through runway enhancements, 

terminal improvements for commercial service, expand airfield infrastructure for cargo operations, and increase 

aircraft storage hangars to meet growing demand. Following Action Item 4.1, Action Item 4.2 references the need 

to develop specific facility improvement plans for the most vulnerable city-owned facilities. The Airport is listed 

under Action Item 4.2 as a facility nearing the end of its serviceable life. 

In consideration of the specific references to the Airport within Framework, this AMPU identifies several key 

development items that are directly aligned with the outlined action items under Objective 4 of Chapter 5. These 

key development items include: 

• Runway 04/22 extension to accommodate the needs of the largest aircraft type considered the critical aircraft 

at the Airport. 

• Identification of specific cargo development along Taxiway A to accommodate existing and future cargo 

operations. This development includes both a cargo sorting facility and adequate airside apron area for cargo 

aircraft. 

• Several areas have been identified for aircraft storage hangar development to accommodate the forecasted 

level of aviation demand throughout the planning period. 

• Identification of infrastructure reconstruction and/or rehabilitation projects within the Capital Improvement 

Program. 

The AMPU process has included a concise methodology for forecasting operations and growth at the Airport. This 
methodology and the associated results were subjected to FAA review and approval as a key step preceding the 
identification of facility requirements. As such, the projection of future scheduled commercial service was not 
specifically indicated in the forecast of aviation demand and could not be incorporated as a detailed aspect of the 
AMPU. However, due to scheduled commercial service at the Airport being a key goal of the City, the AMPU was 
developed with the need for preserving space for expansion of existing infrastructure to accommodate the potential 
for future scheduled commercial service operations as they become realized. 
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Covid-19 Master Plan Disclaimer 
Airport master planning is intended to aid an airport in achieving its future goals and objectives by documenting 
existing conditions, observing past trends to project future growth expectations, and providing a development plan 
of future facilities needed to meet the future demands of the airport. The predicted growth in aviation activity was 
based upon official FAA historical records on aircraft operations and passenger enplanements reported from 2007 
through 2017. The FAA finalized their review and initially approved the aviation activity forecasts associated with 
this AMPU on February 12, 2020. 

On March 25th, 2020, the United States President approved disaster declarations for Alabama and other states, 
resulting from what is currently a global pandemic (the Pandemic) of coronavirus disease 2019 (COVID-19) also 
commonly known as the ‘coronavirus pandemic’, caused by severe acute respiratory syndrome coronavirus 2 
(SARS-CoV-2).  

The global air transport impact from the Pandemic has been unprecedented. Since the birth of commercial 
passenger aviation in 1926, no other pandemic or event, including the September 11, 2001 Terrorist Attacks (9/11), 
has been as catastrophic to aviation demand. By comparison, overall revenues from the airline industry fell by $23 
billion in the wake of 9/11, whereas forecast implications of the Pandemic range from $63 to $113 billion lost 
revenues.  

Airports Council International (ACI) released an updated model in May 2020 which forecast prolonged and more 
widespread impacts and effects of the Pandemic, resulting in worse predictions for traffic and revenue losses for 
airports across all regions. ACI’s current prediction estimates a reduction of more than two billion passengers at the 
global level in the second quarter of 2020 and more than 4.6 billion passengers for all of 2020. That represents an 
estimated decline in total airport revenues on a global scale of $39.2 billion in the second quarter and more than 
$97 billion for 2020. 

In effort to reduce those impacts to U.S. airports and airlines, among other industries, U.S. Congress passed the 
Coronavirus Aid, Relief, and Economic Security (CARES) Act (H.R. 748, Public Law 116-136), which was signed 
into law by the President on March 27, 2020. The CARES Act included $10 billion in funds to be awarded as 
economic relief to eligible U.S. airports which were affected by the prevention of, preparation for, and response to 
the Pandemic.  

As such, the projections and forecasts in this AMPU are unlikely to occur by their presented timelines. However, 
given the almost inevitable recovery of the aviation industry, the levels of aircraft operations and passenger 
enplanements predicted by this AMPU should increase the shelf life of the plans presented to facilitate that growth. 
Furthermore, the timelines presented in the forecast chapter should be viewed as Planning Activity Levels (PALs) 
to understand that future airport improvements are tied to such levels and not dates on a calendar. This AMPU 
focusses on four PAL periods; immediate, intermediate, mid-range and long-term, which would traditionally be 
associated with the first five years, then ten, fifteen, and finally 20 years from the baseline year of the forecasts, in 
this case 2017. Given the uncertainty caused by the Pandemic, development presented in this AMPU may require 
further justification prior to its implementation. 

  


