
Tuscaloosa County Road Improvement Commission (TCRIC)  
Meeting Minutes - - - June 28, 2021 
The Chamber of Commerce of West Alabama 
 
Commission Member Attendees:  Judge Rob Robertson – Chairman; Rep. Rich Wingo; Rep. Chris 
England; Jim Page; Danielle Winningham 
 
Other Attendees:   
Alyce Spruell; Kelly Johns; Dennis Stripling; Kim Palm; Zane Davis; Katy Metcalfe; Wendy 
Shelby; Wallace McAdory; John McWilliams; Allen Parrish; Glenda Webb; Scott Holmes; Jarrod 
Milligan; Edward Henderson; Ethan Hand; Mike Wright; Caroline Cockrell; Tom Bobitt; Brad 
Matthews; Clay Randolph; Brian Gurney; Justice Smyth; Lee Busby; Mike Mahaffey; David 
Howell; Scott Anders; Zach Wolfe; Randy Skagen; Brad Darden; Russell Ware; Rep. Bill Poole; 
Sen. Gerald Allen 
 
Judge Robertson called the meeting to order at 7:30 a.m., and thanked The Chamber of Commerce 
of West Alabama for hosting today’s meeting.   
 
Jim Page gave a brief history of The Chamber’s recent move and transition to the West Alabama 
Workforce, now located on 9th Street, previously the Regions Bank’s location.  Current tenants 
include Junior Achievement of Tuscaloosa County, The Junior League of Tuscaloosa, The Dannon 
Project, Habitat for Humanity of Tuscaloosa, and CAMGIAN Microsystems.  
 
Judge Robertson presented the minutes of the May 24, 2021 TCRIC meeting.  

Vote:  Minutes of the May 24, 2021 meeting were unanimously approved after a motion 
by Mr. Page, seconded by Rep. England.   

 
Summary of Bills 
A summary of bills was presented for the Commission’s consideration.   

Vote: A motion to pay bills as presented was made by Ms. Winningham, seconded by Rep. 
Wingo and approved unanimously. 
 

Financial Report 
Kim Palm presented the accounting report.  The ledger balance as of June 18, 2021 was 
$14,824,671.61. The interest earned in May was $357.29 and the fiscal-year-to-date interest earned 
is $2,436.83. The June 2021 deposit (from April 2021 sales tax collected) was $926,500, 
representing a 48.74% increase from June 2020. The projected and actual accrual basis revenues 
for Fiscal Year 2021 to date are $5,591,263 and $5,754,900, respectively. Expenditures to date 
(for Fiscal Year 2021) is $459,505. TCRIC continues to utilize “Positive Pay” for fraud prevention. 

Vote: A motion to approve the finance report, as presented, was made by Rep. England 
seconded by Mr. Page, and approved unanimously. 
 

Quarterly Report 
Johns presented the Quarterly Report, ending on April 30, 2021.   

Vote: A motion to approve the quarterly report as presented was made by Rep. Wingo, 
seconded by Ms. Winningham, and approved unanimously. 
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Insurance Renewal 
Alyce Spruell reported that the public entity insurance policy was due for renewal in August 2021, 
and a quote has been provided to TCRIC by the Fitts Agency. The quote represents an increased 
premium based upon the increased revenue of the Commission and due to Covid-pandemic 
liability.  Spruell recommended the Commission consider issuing a new RFP for insurance later in 
this calendar year to determine competitive coverage rates. A discussion by Commission members 
regarding the timing of this process lead to a collective desire to begin this process as soon as 
possible. 

Vote: After discussion, a motion was made by Mr. Page to renew the insurance policy, and 
to begin the process of drafting an RFP to be issued after further discussion and review by 
the Commission.  The motion was seconded by Rep. England, and passed unanimously.  

 
ATI presentation 
Dr. Allen Parrish, of The Alabama Transportation Institute, an entity representing The University 
of Alabama in transportation enterprise, gave a presentation on ATI projects, including electric 
vehicles (EV).  Dr. Parrish shared the recently announced Alabama Mobility & Power (AMP) 
Initiative, focusing on electric vehicles, battery storage, and electric/connected infrastructure.  
After the presentation, Rep. Bill Poole spoke on the significance of the AMP Initiative to the State 
of Alabama, and thanked Dr Parrish and ALDOT for their involvement. 
 
Project Updates 
Glenda Webb gave updates on City of Northport projects.   

 SR-69N - Union Chapel Road: The project construction is complete; project costs are being 
finalized.  

 SR-69N – Charlie Shirley Road:  The design is in process.  
Brad Matthews gave updates on City of Tuscaloosa projects. 

 Martin Luther King/Jack Warner Parkway: Phase I of the project is 38% complete by 
contractor time.  The work along and near Stillman Blvd is the furthest along.  This area 
was reopened to traffic about a week and a half ago.  The Utility relocation and earthwork 
are ongoing on the north end of the project, near the Tuscaloosa Amphitheater.  Phase II:  
KCS has provided comments on the 90% review of the spur bridge; comments on the 90% 
review of the main line have not been received from KCS. There are a few tracts of ROW 
still in acquisition process.  

 McWright’s Ferry Road Extension:  The permit process (for the intersection at SR 297) 
with ALDOT is ongoing.  Most offers have been made for ROW; some agreements are in 
process.  Project letting is expected Mid-2022. 

David Kemp (ALDOT) provided ALDOT project updates. 
 SR-69S Intersection Improvements (Plantation Road to I-59): ROW acquisition continues.  

ALDOT is making minor modification to ROW.   
 US-82 (SR-69 to Rice Mine Road):  Letting is scheduled for late July 2021, and roadway 

construction is expected to begin in Fall 2021, and last approximately 30 months.  Two 
lanes of traffic, in both directions, will remain open during the duration of the project. 
Roadway construction work will begin in the existing median, and later shift to the outside 
lane/area. The plans are complete, with designated areas for contractors to stay out of, due 
to Utility Relocation work to be done by other contractors.   
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 US‐11 (SR‐7) from Daimler Benz Boulevard (Tuscaloosa County) to SR‐5 (Bibb County) 
(not a TCRIC project):  The project is expected to be let in October 2021. Structure removal 
will be schedule after completion of asbestos report. The construction plans include 
concrete alternatives.   

 US-82 – University Blvd: ALDOT has ongoing discussions with UA on architectural 
aspects of project.  ALDOT has selected the type of construction to be used for the bridge 
(Accelerated Bridge Construction/Next Beam System with prefabricated portions of the 
bridge). ALDOT expects the bridge to be out of service no more than a month, when the 
bridge replacement is done. 

 McFarland Blvd/I-20 (not a TCRIC project):  ALDOT expects the project to be completed 
by the end of Summer 2021.  Ongoing and scheduled work includes facing installation on 
abutment walls, lighting and work under the McFarland/I-20 bridge.   
 

Judge Robertson reported that with the recent excessive rain, there is much damage being reported 
within Tuscaloosa County, and it is still being assessed.  If the threshold amount is met, and the 
Governor makes a federal declaration, the County and/or Cities may receive federal assistance.   
 
Public Comment 
Judge Robertson opened the meeting for public comment.   
 
Mr. Page offered a tour of the West Alabama Workforce facility following the adjournment of the 
TCRIC meeting this morning.  Judge Robertson thanked Mr. Page and The Chamber of Commerce 
of West Alabama for hosting this month’s meeting 
 

Next Meeting 
A finance committee meeting was previously scheduled for July 22 at Tuscaloosa City Hall. 
The next TCRIC Commission meetings were set for July 26, August 30 and September 27, 2021.  
Glenda Webb offered to host the July 26th meeting at the City of Northport City Hall.  The locations 
of the August and September meetings will be determined at a later time. 
 
Meeting adjourned at approximately 8:40. 
 

  


