
Tuscaloosa County Road Improvement Commission (TCRIC)  
Meeting Minutes - - - May 24, 2021 
Tuscaloosa County Annex Auditorium 
 
Commission Member Attendees:  Judge Rob Robertson – Chairman; Mayor Walt Maddox – Vice 
Chairman; Rep. Chris England; Jim Page; Danielle Winningham 
 
Other Attendees:   
Alyce Spruell; Kelly Johns; Dennis Stripling; Kim Palm; Kathryn Anderson; Eddie Pugh; Wendy 
Shelby, Bryan Gurney; Brad Matthews; Russell Ware; David Howell; April Hoffman; Josh 
Rogers; Scott Anders; Chris Crawford; Zach Wolfe; Justice Smyth; Tom Bobitt; Glenda Webb; 
Steven Polunksy; Doug Varnon; Edward Henderson; Sen. Gerald Allen 
 
Judge Robertson called the meeting to order at 7:30 a.m.  
 
Judge Robertson presented the minutes of the April 26, 2021 TCRIC meeting.  

Vote:  Minutes of the April 26, 2021 meeting were unanimously approved after a motion 
by Mayor Maddox, seconded by Jim Page.   

 
Summary of Bills 
A summary of bills was presented for the Commission’s consideration.   

Vote: A motion to pay bills as presented was made by Mayor Maddox, seconded by Rep. 
England and approved unanimously. 
 

Financial Report 
Kim Palm presented the accounting report.  The ledger balance as of May 18, 2021 was 
$14,370,816.36. The interest earned in April was $424.05 and the fiscal-year-to-date interest 
earned is $2,079.54. The May 2021 deposit (from March 2021 sales tax collected) was $900,100, 
representing a 14.75% increase from May 2020. The projected and actual accrual basis revenues 
for Fiscal Year 2021 to date are $ 4,783,818 and $ 4,828,400, respectively. There have been no 
expenditures to date, during Fiscal Year 2021. 

Vote: A motion to approve the finance report as presented was made by Mayor Maddox 
seconded by Rep. England and approved unanimously. 
 

SR6 (US-82/McFarland Blvd) West of SR-69N to Rice Mine Road 
Because the project is funded by REBUILD, the costs of utility relocation are not eligible for 
reimbursement.  The Cities of Northport and Tuscaloosa requested 80% of those costs be funded 
by the West Alabama Metropolitan Planning Organization (MPO).  The Cities have requested 
TCRIC fund the remaining 20% of those costs.  
 
Resolution 21-003:  Resolution Authorizing Payment of 20% Utility Relocation Costs and 
Expenditures to the City of Northport for Payment to the Alabama Department of 
Transportation for the Rebuild Alabama Project on SR6 (US-82/McFarland Blvd) West of 
SR-69N to Rice Mine Road. 
Alyce Spruell presented Resolution 21-003, authorizing the contribution of $297,461.74 to the 
City of Northport. 

Vote: After discussion, a motion was made by Ms. Winningham to adopt the resolution. 
The motion was seconded by Mayor Maddox, and passed unanimously 
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Resolution 21-004: Resolution Authorizing Payment of 20% Utility Relocation Costs and 
Expenditures to the City of Tuscaloosa for Payment to the Alabama Department of 
Transportation for the Rebuild Alabama Project on SR6 (US-82/McFarland Blvd) West of 
SR-69N to Rice Mine Road. 
Alyce Spruell presented Resolution 21-004, authorizing the contribution of $162,043.60 to the 
City of Tuscaloosa. 

Vote: After discussion, a motion was made by Rep. England to adopt the resolution. The 
motion was seconded by Mr. Page, and passed unanimously 

 
Resolution 21-005:  Amendment #2 to the Fiscal 2021 Resolution Budgeting and Designating 
Tuscaloosa County Road Improvement Commission Funds for Certain Priority Projects. 

Vote: After discussion, a motion was made by Mayor Maddox to adopt the resolution. 
The motion was seconded by Ms. Winningham, and passed unanimously 

 
Administrator Update 
Kelly Johns reported a Finance Committee meeting will be scheduled later this summer; Johns 
will be in touch with those on the Finance Committee to coordinate a date, and the date will be 
shared with all.  Additionally, the agenda included the approval of the Quarterly Report.  However, 
the report was omitted from meeting materials and could not be reviewed.  Johns will provide the 
draft report at the next TCRIC meeting.  
 
Legal Counsel Update 
Spruell provided an update regarding legislation related to TCRIC. Both bills have been passed.  
Spruell will be providing a memo to TCRIC regarding the migration to public corporation if 
TCRIC chooses to do so.  Spruell again thanked the local delegation for their work towards the 
bills.  Judger Robertson has written a letter to each member of local delegation thanking them.   
 
Project Updates 
Kathryn Anderson (ALDOT) provided ALDOT project updates. 

 SR-69S Intersection Improvements (Plantation Road to I-59): Right of Way (ROW) 
acquisition continues. 

 SR-69N at Charlie Shirley Rd:  ALDOT met with BKI recently; cost estimates are being 
updated by the ALDOT ROW and Utility Sections.  ALDOT plans to schedule a meeting 
with Northport regarding the project. 

 US-82/US-43:  ALDOT is completing the process to have the consultant move forward 
with their work on the project. 

 US-82/SR-69:  A consultant has been selected.  ALDOT needs a contract allocation update 
for the contractor before they can proceed, and expects that next month. 

 US-82 / University Blvd:  consultants from both the roadway and the bridge portions of 
the project have met, and are working to coordinate their plans.   

 US-82 (SR-69 to Rice Mine Road):  With the above approved resolution, ALDOT will 
finalize the utility agreements with both the City of Tuscaloosa and City of Northport. 
Letting is scheduled for July 2021. 

 
Doug Varnon gave updates on City of Northport projects.   
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 SR-69 North, Union Chapel Road: The Northport City Council will meet June 7th to accept 
maintenance of the City owned portion of the project. 

 
Brad Matthews gave updates on City of Tuscaloosa projects. 

 Martin Luther King/Jack Warner Parkway:  Phase I of the project is 31% complete by 
contractor time and 38% by contractor value.  Work is ongoing near Stillman Blvd, with 
curb and gutter installation near completion.  Utility installation/relocation work is 
expected to begin on the other end of the project next week.  Phase II: the road design is 
near completion.  The KCS permit is the critical path.  KCS has provided 90% review 
comments on the spur bridge, and the City expects KCS to send 90% review comments on 
the main-line bridge soon.  There is a ROW Acquisition in process, in condemnation.  
Phase II is expected to advertise for bid in September 2021. 

 McWright’s Ferry Rd:  The design is at 90% and the permit process (for the intersection at 
SR 297) with ALDOT is ongoing.  Appraisals are nearly complete and several offers have 
been made.  Project letting is expected Mid-2022. 

 
Public Comment 
Judge Robertson opened the meeting for public comment.   
 
Sen. Gerald Allen asked that the Commission to consider passing a resolution of support of the 
Eastern Bypass at their next meeting.  Mayor Maddox also asked that an update on the Eastern 
Bypass be provided.  Ms. Spruell offered to look into the project, with respect to TCRIC, and 
report to the Commission. 
 

Next Meeting 
The next TCRIC Commission meeting was previously set for Monday, June 28, 2021 at 7:30 AM. 
 
Meeting was adjourned. 


