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Tuscaloosa County Road Improvement Commission
MEETING AGENDA

Monday, March 25, 2024, 7:30 AM
Alabama Transportation Institute

WELCOMIE ...ttt ettt ettt e e e e e s s be e e e e e e e s s s saebenaees Judge Rob Robertson
Approval of minutes from February 26, 2024 meeting

ADMINISTRATIVE ........oetiiieiiiee ettt ettt ettt e ettt e e e st e e e st aa e e s sabbe e e s sbbeeessnnbaeeessanees Kelly Johns
Approval of Commission Billing and Expenses

FINANCIAL

March ACCOUNTING MEPOIT . .ciiiiiiiet ittt critee et e ettt e e e sbr e e e s s iae e e e ssaaeeesssabaeeessnssaeeesns Kim Palm

e Current ledger balance (3/18/2024): $ 20,946,783.48
e March 2024:
o Special Tax Board Deposits:
= March 2024 deposit (January 2024 collections)
e $ 864,300
e - 3.11 % from March 2023 deposit
o Interest earned
e February 2024: $60,382.26
e Budget vs. actual project expenditures

Resolution 24-004: FY 2024 Budget Amendment No. 1

LEGAL .. ..ottt ettt e e e e e e e st e e e e e eeese s abb e b e aeseeeee s tarbanaaeeeeeeannrrrrees Marland Hayes
PROJECT UPDATES

City of Tuscaloosa Project UpPdates ..........coovevireeeieiieiiiiiieeeeee e eecirreeeee e e e e e Michael Gardiner
ALDOT Project Updates.....cccoeueiieiiiiieeeiniiee e esiieeeessiieeessivnee e Adriana Dunn/Wallace McAdory
ATIPRESENTATION. ...ttt s e e e e e e e e s e s e e e e e aeba e e e s Dr. Steven Jones

OPPORTUNITY FOR PUBLIC COMMENT

Upcoming TCRIC Meetings
Contracts Committee Meeting: Monday, March 25, 2024, Following Full Commission Meeting
Full Commission Meetings:

Monday, April 29, 2024, 7:30AM, Tuscaloosa City Hall

Monday, May 20, 2024, 7:30AM, Tuscaloosa County Annex Auditorium

Tuscaloosa County Road Improvement Commission Members:
Tuscaloosa County Commission: Judge Rob Robertson, TCRIC Chair
City of Tuscaloosa: Mayor Walt Maddox, TCRIC Vice-Chair
Tuscaloosa County Economic Development Authority: Justice Smyth
ALDOT: Wallace McAdory, West Central Region Engineer, ex officio

City of Northport: Glenda Webb, TCRIC Secretary
Local Delegation: Rep. Bill Lamb

Local Delegation: Rep. Chris England

Chamber of Commerce of West AL: Kyle South





